ITEM3

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
(YARTS) AUTHORITY ADVISORY COMMITTEE AND
JOINT POWERS AUTHORITY

MINUTES
January 14, 2013

The combined meeting of the Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee and the Joint Powers Authority Board held Monday, January 14,
2013 at the Merced County Association of Governments, 369 W. 18" Street, Merced, CA was
called to order by Commissioner Stetson at 1:02 p.m.

MEMBERS PRESENT

Tim Alpers, Mono County Supervisor (via video conference)
Kevin Cann, Mariposa County Supervisor

Linn Davis, Merced County Supervisor

Bung Hunt, Mono County Supervisor (via video conference)
Lee Stetson, Mariposa County Supervisor

Hub Walsh, Merced County Supervisor

MEMBERS ABSENT
None

OTHERS PRESENT

Karen Baker, City of Merced, AAC member

Scott Burns, Mono County LTC, AAC member (via video conference)
Barbara Carrier, Mariposa County, AAC member

Cliff Chambers, Mobility Planners LLC

Heather DeBethizy, Mono County (via video conference)

Denise Demery, VIA Adventures

Rich Green, Transit Joint Powers Authority for Merced County, AAS member
Larry Harris, YARTS Rider

Sandy Hogan, Mono County LTC, AAC member (via video conference)
Marjie Kirn, Interim Executive Director, MCAG (arrived at 2:20 p.m.)
Robin Lamas, YARTS staff

Dariana Lua, YARTS staff

Marty Nielson, National Park Service, Yosemite

Sheri Ogden, Yosemite National Park, AAC member

Sinarath Pheng, Caltrans, AAC member

Tyler Summersett, Tuolumne County Transportation Council

Dick Whittington, YARTS Staff



Introductions

Commissioner Stetson introduced the two new Supervisors from Mono County, Tim
Alpers and Byng Hunt, who will also be Commissioners on the YARTS Board.

Public Comment
None.
Minutes of the November 5, 2012 YARTS JPA and AAC Combined Meeting

Sandy Hogan noted that Dana Stroud’s title should be changed to Yosemite Gateway
Partners.

Commissioner Walsh moved to approve the minutes of the November 5, 2012 YARTS
JPA and AAC combined meeting minutes with the correction noted.

Seconded by Commissioner Cann.

Abstained — Commissioners Stetson, Alpers, Hunt

MOTION CARRIED.

Information/Discussion Only

a. VIA Monthly Service Reports for October 2012 — November 2012

b. YARTS Ridership History/Visitation History

C. YARTS Financial Report

4b — The ridership numbers were updated/corrected.

So noted.

YARTS Audit — Fiscal Year 2011/2012

Commissioner Walsh moved to approve and accept the YARTS Audit for Fiscal Year
ending June 30, 2012 prepared by Price, Paige & Company.

Seconded by Commissioner Hunt.

MOTION CARRIED UNANIMOUSLY.

YARTS New Service Contract

Commissioner Davis moved to authorize the Interim Executive Director to process the
contract to full execution.

Seconded by Commissioner Walsh.

MOTION CARRIED UNANIMOUSLY.

YARTS Treasurer and Controller Appointment

Dick Whittington gave a brief review of the Treasurer and Controller appointment.



10.

11.

12.

Fare Boxes and Credit Card Use

Dick Whittington gave a review of the purchase of the electronic fare boxes and the
benefits of improved money handling procedures and data collection. Dick stated that the
new fare boxes have arrived and will be installed on or around February 8, 2013. Staff
will continue meeting with representatives of the card processors needed to be able to
accept credit cards from YARTS riders.

Fare Structure Evaluation

This item will be moved forward to the next YARTS meeting in March or there may
possibly be a special meeting to expedite consideration of the item.

Oral Report — Managers’ Report

So noted.

Oral Report — National Park Service

Marty Nielson gave the report from the National Park Service.
Board of Commissioners Remarks

So noted.

THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY ADVISORY
COMMITTEE / JOINT POWERS AUTHORITY, THE MEETING WAS ADJOURNED
AT 2:35 P.M.



NOTICE OF COMBINED MEETING
OF THE

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
(YARTS) AUTHORITY ADVISORY COMMITTEE AND
JOINT POWERS AUTHORITY

Monday, January 14, 2013 — 1:00 PM

Merced County Association of Governments
Front Conference Room
369 W. 18" Street
Merced, California
(209) 723-3153

THIS MEETING WILL BE CONDUCTED BY VIDEOCONFERENCE
AT THE FOLLOWING LOCATION:
SIERRA CENTER MALL, BOARD OF SUPERVISORS CONFERENCE
ROOM, THIRD FLOOR
452 OLD MAMMOTH ROAD, MAMMOTH LAKES, CA
MEMBERS OF THE YOSEMITE AREA REGIONAL
TRANSPORTATION SYSTEM AUTHORITY ADVISORY
COMMITTEE AND MEMBERS OF THE PUBLIC MAY ATTEND
AND PARTICIPATE IN THE MEETING AT THE

VIDEOCONFERENCE LOCATION. MEMBERS OF THE PUBLIC
APPEARING AT A VIDEOCONFERENCE LOCATION WILL BE

PROVIDED AN OPPORTUNITY TO ADDRESS THE LEGISLATIVE

BODY DIRECTLY AS PROVIDED BY LAW.

1. INTRODUCTIONS

2. PUBLIC COMMENT

PERSONS WISHING TO COMMENT ON ANY ITEM NOT ON THE AGENDA MAY DO
SO AT THIS TIME. PLEASE LIMIT YOUR COMMENTS TO A MAXIMUM OF FIVE
MINUTES PER PERSON. STATING YOUR NAME FOR THE RECORD IS OPTIONAL,
BUT USEFUL IN ACTING ON COMMENTS AND REQUESTS. FOR ITEMS NOT ON
THE AGENDA, NO ACTION WILL BE TAKEN AT THIS TIME.

THE PUBLIC IS INVITED TO SPEAK ON ANY ITEM ON THE AGENDA.

PERSONS WISHING TO COMMENT ON ITEMS LISTED ON THE AGENDA MAY DO

SO WHEN THE COMMITTEE CONSIDERS THAT ITEM. THE CHAIRPERSON WILL

CALL FOR COMMENTS FOLLOWING STAFF INTRODUCTION OF THE ITEM AND
QUESTIONS BY COMMITTEE MEMBERS HAVE BEEN DISCUSSED.




COPIES OF STAFF REPORTS OR OTHER WRITTEN
DOCUMENTATION RELATING TO ITEMS OF BUSINESS
REFERRED TO ON THE AGENDA ARE ON FILE IN THE OFFICE
OF MERCED COUNTY ASSOCIATION OF GOVERNMENTS.
PERSONS WITH QUESTIONS CONCERNING AGENDA ITEMS
MAY CALL MCAG TO INQUIRE ON THE NATURE OF THE ITEM

DESCRIBED ON THE AGENDA.

10.

Minutes of the November 5, 2012 YARTS JPA and
AAC combined meeting

Information/Discussion Only

a. VIA Monthly Service Reports for October 2012 —
November 2012

b. YARTS Ridership History/Visitation History

c. YARTS Financial Report

YARTS Audit — Fiscal Year 2011/2012

Approve and accept the YARTS Audit for Fiscal Year

ending June 30, 2012 prepared by Price, Paige &

Company.

YARTS New Service Contract

Authorize the Interim Executive Director to process the
contract to full execution.

YARTS Treasurer and Controller Appointment
For discussion and comment only.

Fare Boxes and Credit Card Use

For information and discussion only.

Fare Structure Evaluation

For information and discussion only.

Oral Report — Managers’ Report

STAFFE

Dick Whittington

Dick Whittington

Dick Whittington

Dick Whittington

Dick Whittington



11. Oral Report — National Park Service

12. Board of Commissioners Remarks

Marty Nielson

* Action # Attachment + Enclosure

The next YARTS meetings will be held Monday, March 18, 2013 at the Merced
County Association of Governments, Front Conference Room,
369 W. 18" Street, Merced, CA



ITEM3

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
(YARTS) AUTHORITY ADVISORY COMMITTEE AND
JOINT POWERS AUTHORITY

MINUTES
November 5, 2012

The combined meeting of the Yosemite Area Regional Transportation System (YARTS)
Authority Advisory Committee and the Joint Powers Authority Board held Monday, November
5, 2012, at the Merced County Association of Governments, 369 W. 18" Street, Merced, CA was
called to order by Commissioner Davis at 10:07 a.m.

MEMBERS PRESENT

Vikki Bauer, Mono County Supervisor (via video conference)

Kevin Cann, Mariposa County Supervisor

Linn Davis, Merced County Supervisor

Tim Hansen, Mono County Supervisor (via video conference)

Candy O’Donel-Browne, for Lee Stetson, Mariposa County Supervisor
Hub Walsh, Merced County Supervisor

MEMBERS ABSENT
None

OTHERS PRESENT

Karen Baker, City of Merced, AAC member

Scott Burns, Mono County LTC, AAC member (via video conference)
Barbara Carrier, Mariposa County, AAC member

Heather DeBethizy, Mono County (via video conference)

Denise Demery, VIA Adventures

Rich Green, Transit Joint Powers Authority for Merced County

Larry Harris, Merced Resident

Sandy Hogan, Mono County LTC, AAC member (via video conference)
Marjie Kirn, Interim Executive Director, MCAG

Robin Lamas, YARTS staff

Dariana Lua, YARTS staff

Marty Nielson, National Park Service, Yosemite

Sinarath Pheng, Caltrans AAC member

Danna Stroud, Mammoth Lakes Citizens Advisory Committee, AAC member
Tyler Summersett, Tuolumne County Transportation Council

Dick Whittington, YARTS Staff

Sean Williams, Holiday Inn Express

1. Introductions

So noted.



Public Comment
None.
Minutes of the July 23, 2012 YARTS JPA and AAC Combined Meeting

Marjie Kirn stated that she was in attendance at the July 23, 2012 YARTS JPA meeting
and the minutes should reflect her attendance.

Commissioner Walsh moved to approve the minutes of the July 23, 2012 YARTS JPA
and AAC combined meeting minutes with the correction noted.

Seconded by Commissioner Bauer.

MOTION CARRIED UNANIMOUSLY.

Information/Discussion Only

a. VIA Monthly Service Reports for June 2012 — September 2012
b. YARTS Ridership History/Visitation History
C. YARTS Financial Report

So noted.
YARTS Funding Update

Dick Whittington stated that he includes the YARTS Funding Update each month to keep
the committees aware of funding sources. Dick stated that he and Marjie Kirn are
planning a trip to Sacramento to talk to elected officials to see about future funding.

Drug and Alcohol Testing Policy

Commissioner Bauer moved to approve the VIA Adventures Drug and Alcohol Policy for
application to YARTS.

Seconded by Commissioner O’Donel-Browne.

MOTION CARRIED UNANIMOUSLY.

YARTS Authority Advisory Committee

Dick Whittington gave a brief review of the staff report. The Board directed staff to
suspend, until the next meeting, discussion on revitalizing the Authority Advisory
Committee and to include the current Authority Advisory Committee members and the
JPA Board members both in the discussion.

YARTS Authority Advisory Committee Nominations
During discussion of the Authority Advisory Committee nominations, Sandy Hogan from

Mono County requested her title be changed from U.S. Forest Service, Retired to Mono
County LTC.



10.

11.

12.

13.

Commissioner Walsh moved to approve the change in Sandy Hogan’s title.

Seconded by Commissioner Candy O’Donel-Browne.

MOTION CARRIED UNANIMOUSLY.

Commissioner Walsh moved to approve the nomination of Richard Green and Sean
Williams to serve on the YARTS Authority Advisory Committee.

Seconded by Commissioner Candy O’Donel-Browne.

MOTION CARRIED UNANIMOUSLY.

Tuolumne County Transit Study

Dick Whittington gave a review of the Tuolumne County Transit Study.

So noted.

Oral Report — Managers’ Report

So noted.

Oral Report — National Park Service

Marty Nielson gave the report from the National Park Service.

Service Recognition

Commissioner Walsh recognized Tim Hansen and Vikki Bauer in appreciation of their
service to YARTS. Hub stated that Vikki started with YARTS in 2005 and has been
Chair of the committee a number of times. Vikki also has had a regional focus for
YARTS and will be greatly missed. Both Vikki Bauer and Tim Hansen have contributed
greatly to YARTS.

Board of Commissioners Remarks

So noted.

THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY ADVISORY
COMMITTEE / JOINT POWERS AUTHORITY, THE MEETING WAS ADJOURNED
AT 11:19 P.M.



ADVENTURES, INC.

November 13, 2012

Mr. Whittington

Merced County Association of Governments
369 W. 18" Street

Merced, CA 95340

RE: YARTS Monthly Report: October 1-31, 2012

Dear Mr. Whittington,

In accordance with the summer contract agreement between the Yosemite Area Regional Transportation System
Joint Powers Authority (YARTS JPA) and VIA Adventures, Inc. attached please find the monthly summary of
operating statistics for October 1 — 31, 2012.

Please feel free to contact me directly at 384-1315 should you have questions or need additional information.

Sincerely,

Denise Demery
YARTS Program Manager



RIDERSHIP From 10/1/2012 to 10/31/2012

A total of 5,954 passengers were carried on the HWY 140 system by VIA. Of these, 643 were Amtrak passengers
utilizing the YARTS service.

Ridership - All

10/1/2012 7 81 6 94 78 7 43 3 25 153 250

10/2/2012 1 76 0 7 80 7 45 6 24 156 239

10/3/2012 1 80 0 81 80 14 46 4 21 161 246

10/4/2012 2 77 1 80 77 6 43 4 23 149 233

10/5/2012 0 32 1 33 82 9 42 8 18 151 192

10/6/2012 2 4 2 8 57 4 8 2 19 88 98

10/7/2012 0 2 0 2 47 2 7 1 9 65 68

10/8/2012 4 8 6 18 70 4 30 3 19 123 144

10/9/2012 2 73 4 79 83 7 37 5 23 150 234
10/10/2012 2 7 4 83 66 11 39 2 21 137 222
10/11/2012 1 76 1 78 94 11 39 6 12 156 240
10/12/2012 4 41 2 47 58 9 43 1 40 150 198
10/13/2012 0 1 1 2 50 3 8 1 18 79 82
10/14/2012 1 5 0 6 48 7 9 3 22 86 95
10/15/2012 5 83 3 91 77 11 49 8 27 164 263
10/16/2012 1 93 5 99 85 9 42 8 18 154 261
10/17/2012 7 87 7 101 83 2 33 4 23 141 246
10/18/2012 10 85 5 100 65 4 38 5 17 124 229
10/19/2012 4 35 5 44 83 5 37 3 16 141 188
10/20/2012 0 7 0 7 68 2 9 3 21 100 110
10/21/2012 4 11 2 17 72 1 13 1 16 102 120
10/22/2012 4 75 5 84 71 23 47 3 20 161 248
10/23/2012 3 87 2 92 67 6 47 6 14 134 232
10/24/2012 10 62 3 75 71 6 54 5 19 150 230
10/25/2012 2 54 6 62 56 7 50 4 23 136 202
10/26/2012 3 39 3 45 90 17 35 4 27 169 218
10/27/2012 0 7 0 7 73 1 10 1 22 106 114
10/28/2012 2 12 1 15 51 5 4 5 30 90 110
10/29/2012 0 69 0 69 75 4 41 12 15 135 216
10/30/2012 1 88 2 91 43 3 49 3 25 120 214
10/31/2012 2 78 3 83 70 5 34 4 16 125 212




From 10/1/2012 to 10/31/2012
Ridership Excluding Amtrak

10/1/2012 7 81 6 94 78 43 3 7 128 225

10/2/2012 1 76 0 7 80 45 6 7 132 215

10/3/2012 1 80 0 81 80 46 4 14 140 225

10/4/2012 2 7 1 80 7 43 4 6 126 210

10/5/2012 0 32 1 33 82 42 8 9 133 174

10/6/2012 2 4 2 8 57 8 2 4 69 79

10/7/2012 0 2 0 2 47 7 1 2 56 59

10/8/2012 4 8 6 18 70 30 3 4 104 125

10/9/2012 2 73 4 79 83 37 5 7 127 211
10/10/2012 2 7 4 83 66 39 2 11 116 201
10/11/2012 1 76 1 78 94 39 6 11 144 228
10/12/2012 4 41 2 47 58 43 1 9 110 158
10/13/2012 0 1 1 2 50 8 1 3 61 64
10/14/2012 1 5 0 6 48 9 3 7 64 73
10/15/2012 5 83 3 91 77 49 8 11 137 236
10/16/2012 1 93 5 99 85 42 8 9 136 243
10/17/2012 7 87 7 101 83 33 4 2 118 223
10/18/2012 10 85 5 100 65 38 5 4 107 212
10/19/2012 4 35 5 44 83 37 3 5 125 172
10/20/2012 0 7 0 7 68 9 3 2 79 89
10/21/2012 4 11 2 17 72 13 1 1 86 104
10/22/2012 4 75 5 84 71 47 3 23 141 228
10/23/2012 3 87 2 92 67 47 6 6 120 218
10/24/2012 10 62 3 75 71 54 5 6 131 211
10/25/2012 2 54 6 62 56 50 4 7 113 179
10/26/2012 3 39 3 45 90 35 4 17 142 191
10/27/2012 0 7 0 7 73 10 1 1 84 92
10/28/2012 2 12 1 15 51 4 5 5 60 80
10/29/2012 0 69 0 69 75 41 12 4 120 201
10/30/2012 1 88 2 91 43 49 3 3 95 189
10/31/2012 2 78 3 83 70 34 4 5 109 196




Ridership by Pick-up Location

Merced Mall/Targ 13 0.22%
Airport 8 0.13%
Merced College 77 1.29%
Mall (PG&E) 3 0.05%
Downtown (Court 15 0.25%
Amtrak 812 13.64%
Transpo 216 3.63%
Catheys Valley 65 1.09%
MPMidtown 194 3.26%
Roadside Rest 595 9.99%
Mariposa Park & 462 7.76%
KOA 163 2.74%
MidPines 260 4.37%
MPPO 178 2.99%
Bug Hostel 269 4.52%
Cedar Lodge 107 1.80%
NPS Maintenance 401 6.73%
Barium Mine Rd 145 2.44%
El Portal PO 270 4.53%
YV Lodge 218 3.66%
YosVCenter 566 9.51%
Curry Village 276 4.64%
Ahwahnee 103 1.73%
YosLodge 497 8.35%
UC Merced 41 0.69%



LOAD FACTOR ANALYSIS : October 01 - October 31, 2012

Below please find the load factor calculations for the HWY 140 runs operated by VIA for October 01 through
October 31, 2012. The load factor analysis is broken down by daily-all routes, weekday, and weekend service.

WITH AMTRAK

Daily - All Runs
Runs Max Load | Ridership Load
Capacity Factor

01C.1 1,265 641 50.67%

02C.1 1,705 734 43.05%
3.1 1,258 410 32.59%
4.4 1,698 534 31.45%
5.4 1,705 403 23.64%
6.2 48 23 47.92%
6.2 1,265 306 24.19%
7.1 685 254 37.08%
8.1 1,705 617 36.19%
9.6 1,705 807 47.33%
10.2 1,258 337 26.79%
11.3 1,698 514 30.27%
12.4 1,705 374 21.94%

Total 17,700 5,954 ‘ 33.64%\

Inbound 5:28am service from Catheys Valley to Y
Inbound 5:58am service from Catheys Valley to Y
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 3:45am special service Meced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekdays

01C.1 1,265 641 50.67%
02C.1 1,265 574 45.38%
3.1 1,258 410 32.59%
4.4 1,265 401 31.70%
5.4 1,265 318 25.14%
6.2 1,265 306 24.19%
7.1 685 254 37.08%
8.1 1,265 478 37.79%
9.6 1,265 728 57.55%
10.2 1,258 337 26.79%
11.3 1,265 419 33.12%
12.4 1,265 291 23.00%

Inbound 5:28am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekends/Holidays

Runs Max Load | Ridership Load
Capacity Factor
02C.1 440 160 36.36%
4.4 433 133 30.72%
5.4 440 85  19.32%
6.2 48 23 47.92%
8.1 440 139 31.59%
9.6 440 79 17.95%
11.3 433 95 21.94%
12.4 440 83 18.86%
Total 3,114 797 25.59%

Inbound 5:58am service from Catheys Valley to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 3:45am special service Meced to YV
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Daily - All Routes

WITHOUT AMTRAK

01C.1 1,265 641 50.67%
02C.1 1,705 734 43.05%
3.1 1,258 408 32.43%
44 1,698 331 19.49%
5.4 1,705 276 16.19%
6.2 48 19 39.58%
6.2 1,265 279 22.06%
7.1 685 245 35.77%
8.1 1,705 475 27.86%
9.6 1,705 727 42.64%
10.2 1,258 332 26.39%
11.3 1,698 508 29.92%
12.4 1,705 336 19.71%

Inbound 5:28am service from Catheys Valley to Y
\7/

1rl1bound 5:58am service from Catheys Valley to Y
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 3:45am special service Meced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa

Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekdays

01C.1 1,265 641 50.67%
02C.1 1,265 574 45.38%
3.1 1,258 408 32.43%
4.4 1,265 247 19.53%
5.4 1,265 219 17.31%
6.2 1,265 279 22.06%
7.1 685 245 35.77%
8.1 1,265 376 29.72%
9.6 1,265 665 52.57%
10.2 1,258 332 26.39%
11.3 1,265 415 32.81%
12.4 1,265 270 21.34%

Inbound 5:28am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekends/Holidays

Runs Max Load Ridership |Load Factor
Capacity
02C.1 440 160 36.36%
4.4 433 84 19.40%
5.4 440 57 12.95%
6.2 48 19 39.58%
8.1 440 99 22.50%
9.6 440 62 14.09%
11.3 433 93 21.48%
12.4 440 66 15.00%
Total 3,114 640 20.55%

Inbound 5:58am service from Catheys Valley to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 3:45am special service Meced to YV
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



PASSENGER FARES BY TYPE

Below please find a breakdown of passenger fares recorded by VIA for HWY 140 runs for
10/1/2012 through 10/31/2012.

Daily - All Routes

01C.1 15 429 6 72 25 13 81 0 641
02C.1 14 380 33 166 11 31 99 0 734
10.2 2 201 12 84 1 4 28 5 337
11.3 22 179 6 187 20 8 86 6 514
12.4 10 106 0 185 7 8 20 38 374
3.1 14 87 10 148 17 35 97 2 410
4.4 3 1 0 256 8 23 40 203 534
5.4 2 0 0 205 5 16 48 127 403
6.2 0 0 0 137 2 9 150 31 329
7.1 0 0 0 56 10 3 176 9 254
8.1 2 11 0 392 10 21 39 142 617
9.6 1 211 13 282 12 41 167 80 807




Weekdays

01C.1 15 429 6 72 25 13 81 0 641
02C.1 10 355 30 75 8 24 72 0 574
10.2 2 201 12 84 1 4 28 5 337
11.3 22 168 4 122 20 5 74 4 419
12.4 6 98 0 138 2 8 18 21 291
3.1 14 87 10 148 17 35 97 2 410
4.4 3 1 0 188 6 21 28 154 401
5.4 1 0 0 157 3 16 42 99 318
6.2 0 0 0 118 2 9 150 27 306
7.1 0 0 0 56 10 3 176 9 254
8.1 2 10 0 307 6 14 37 102 478
9.6 1 207 12 239 11 35 160 63 728




160
95
83

133
85
23

139

49
28
40

27
12
2
12
6
0
2

91
65
47
68
48
19
85

25
11
8
0
0
0
1

4
0
4
0
1
0
0

Weekends/Holidays

5.4

02C.1
11.3
12.4
4.4
6.2
8.1




PASSENGER FARES BY TYPE EXCLUDING AMTRAK

Daily - All Routes

01C.1 15 429 6 72 25 13 81 641
02C.1 14 380 33 166 11 31 99 734
10.2 2 201 12 84 1 4 28 332
11.3 22 179 6 187 20 8 86 508
12.4 10 106 0 185 7 8 20 336
3.1 14 87 10 148 17 35 97 408
4.4 3 1 0 256 8 23 40 331
5.4 2 0 0 205 5 16 48 276
6.2 0 0 0 137 2 9 150 298
7.1 0 0 0 56 10 3 176 245
8.1 2 11 0 392 10 21 39 475
9.6 1 211 13 282 12 41 167 727




Weekdays

01C1 15 429 6 72 25 13 81 641
02C.1 10 355 30 75 8 24 72 574
10.2 2 201 12 84 1 4 28 332
11.3 22 168 4 122 20 5 74 415
12.4 6 98 0 138 2 8 18 270
3.1 14 87 10 148 17 35 97 408
4.4 3 1 0 188 6 21 28 247
5.4 1 0 0 157 3 16 42 219
6.2 0 0 0 118 2 9 150 279
7.1 0 0 0 56 10 3 176 245
8.1 2 10 0 307 6 14 37 376
9.6 1 207 12 239 11 35 160 665




Weekends/Holidays
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OPERATING STATISTICS

REVENUE MILES October 01 - October 31 2012

From October 01 through October 31, 2012 VIA HWY 140 operated a total of 25,607
revenue service miles.

Catheys Valley 01C.1 23 69 1,587
Catheys Valley 02C.1 23 69 1,587
Merced 3.1 23 87 2,001
Merced 4.4 23 87 2,001
Merced 5.4 23 87 2,001
Merced 6.2 23 51 1,173
Midpines 7.1 23 51 1,173
Yosemite  10.2 23 55 1,265
Yosemite 11.3 23 87 2,001
Yosemite 12.4 23 87 2,001
Yosemite 8.1 23 87 2,001
Yosemite 9.6 23 87 2,001
Total Mileage 20,792




Catheys Valley 02C.1 8 69 552
Merced 4.4 8 87 696
Merced 5.4 8 87 696
Merced 6.2 1 87 87

Yosemite 11.3 8 87 696
Yosemite 12.4 8 87 696
Yosemite 8.1 8 87 696
Yosemite 9.6 8 87 696
Total Mileage 4,815

Grand Total 25,607

Nonchargeable YARTS runs 5 and 9 0
Nonchargeable YARTS extras 0




REVENUE HOURS

From October 01 through October 31, 2012 VIA HWY 140 provided a total of 956.7
vehicle service hours.

Catheys Valley 01C.1 23 2.40 55.20
Catheys Valley 02C.1 23 2.40 55.20
Merced 3.1 23 3.20 73.60
Merced 4.4 23 3.40 78.20
Merced 5.4 23 3.40 78.20
Merced 6.2 23 1.90 43.70
Midpines 7.1 23 1.70 39.10
Yosemite  10.2 23 1.80 41.40
Yosemite  11.3 23 3.00 69.00
Yosemite 12.4 23 3.00 69.00
Yosemite 8.1 23 3.80 87.40
Yosemite 9.6 23 3.60 82.80
Total Hours 772.80




Catheys Valley 02C.1 8 2.40 19.20
Merced 4.4 8 3.40 27.20
Merced 5.4 8 3.40 27.20
Merced 6.2 1 3.10 3.10

Yosemite 11.3 8 3.00 24.00
Yosemite 12.4 8 3.00 24.00
Yosemite 8.1 8 3.80 30.40
Yosemite 9.6 8 3.60 28.80
Total Hours 183.90

Grand Total 956.70

Nonchargeable YARTS runs 5 and 9 0.00
Nonchargeable YARTS extras 0.00




Passengers Left / Wheelchair Usage

Wheel Chair
Run Date Route Total
10/1/2012 7.1 1
10/3/2012 9.6 1
10/31/2012 7.1 1
10/31/2012 4.4 1
Grand Total 4




ACCIDENTS/INCIDENTS

There were zero (0) accidents involving a VIA YARTS vehicle during the month of October 1 - 31, 2012.

ROAD CALLS
There were zero (0) road calls during the month of October 1 - 31, 2012.

Mammoth:
None

Sonora:
None

SERVICE DELAYS

There were 3 service delays during the month of October 1 - 31, 2012. Numerous additional service delays
from 10 minutes to 45 minutes occurred due to traffic delays and continuous road work in the park and along
the Highway 140 corridor. (See Traffic Delays)

Hwy 140
10/09/12 Run 2 Service delayed 10 minutes at Catheys Valley due to mechanical problems.

10/15/12 Run 3 Service delayed at Midpines Post Office due to road paving.

10/30/12 Run 11 Service delayed 25 minute in Merced due to an operational problem. “See Missed
Runs”.

Mammoth:
NONE

Sonora:
NONE

MISSED RUNS

There was one (1) missed VIA YARTS trip during the period of October 1 - 31, 2012.

Hwy 140:

10/30/12 Run 11 Service delayed 25 minute in Merced due to an operational problem.



Mammoth:
None

Sonora:
None

EXTRA TRIPS

There was one (1) extra Highway 140 VIA YARTS trips chargeable to YARTS operating during the period of
October 1-31, 2012.

MAINTENANCE

YARTS Buses are kept maintained regularly. Currently buses are rotated among runs to evenly distribute miles
across the fleet. Regular buses are assigned to each route.

CUSTOMER SERVICE

A total of 73 YARTS customer inquiry calls were received in the VIA YARTS offices during the period from
October 1 - 31, 2012. A comprehensive log of incoming calls by type, including calls regarding customer
complaints, commendations, and recommendations is maintained and monitored continually.

Count on All Calls

48  Calls received on schedule issues and questions for Hwy 140 Corridor.
Calls received on Mammoth Lake schedule information.
Calls received on Coulterville information
Calls received on Sonora schedule information.

6
3
5
8 Calls received on park information (lodging, tours, camping, etc.)
4 Miscellaneous calls (lost & found, hang up calls, etc.)

2

Calls received as customer complaints.
73  Total

CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS

There were two (2) complaints received by phone and (2) two by e-mail during the month of October 1 — 31,
2012.




10/03/12 Run 4

10/07/12 Run 2

10/09/12 Run 2

OTHER

Wheel Chair Request

A customer at Mariposa Park and Ride called saying the bus had not showed.

Follow up by informing the customer there was road construction between
Planada and Catheys Valley and the bus should show up shortly. During our
conversation the bus showed.

Received an e-mail from a NPS employee regarding the bus leaving El Portal Post
Office 5 minutes earlier than scheduled.

Follow up is awaiting review of the on-board video camera for actual departure
times. Additionally atomic clocks are being installed in all YARTS buses so time
will be clearly visible to drivers and riders, as well as standardized among all
buses.

Received an e-mail from a NPS employee regard the bus leaving Barium Mine
road earlier than scheduled.

Follow up with the contact indicated the employee misread the schedule and had
arrived at the bus stop a few minutes passed the schedule time.

There were four (4) wheelchair requests for the month of October 1 - 31, 2012. Ten (10) wheelchair buses are
available to accommodate YARTS passengers who request transportation 48 hours in advance and in
accordance with ADA and transit requirements.

Traffic Delays

There were several service delays from 10 to 45 minutes in duration due to vehicular traffic and continuous road
construction projects both in Yosemite and along the highway 140 corridor during the month of October 1-31,

2012.



ADVENTURES, INC.

December 5, 2012

Mr. Whittington

Merced County Association of Governments
369 W. 18" Street

Merced, CA 95340

RE: YARTS Monthly Report: November 1-30, 2012

Dear Mr. Whittington,

In accordance with the summer contract agreement between the Yosemite Area Regional Transportation System
Joint Powers Authority (YARTS JPA) and VIA Adventures, Inc. attached please find the monthly summary of
operating statistics for November 1 — 30, 2012.

Please feel free to contact me directly at 384-1315 should you have questions or need additional information.

Sincerely,

Denise Demery
YARTS Program Manager



RIDERSHIP From 11/1/2012 to 11/30/2012

A total of 5,276 passengers were carried on the HWY 140 system by VIA. Of these, 675 were Amtrak passengers
utilizing the YARTS service.

Ridership - All

11/1/2012 1 83 4 88 61 6 44 2 10 121 211
11/2/2012 2 34 3 39 51 7 31 0 10 99 138
11/3/2012 0 10 2 12 43 2 6 0 16 67 79
11/4/2012 3 8 1 12 53 7 6 2 12 78 92
11/5/2012 1 72 0 73 66 8 43 6 10 127 206
11/6/2012 0 100 8 108 65 8 29 3 15 117 228
11/7/2012 1 72 3 76 62 7 46 9 15 130 215
11/8/2012 4 79 10 93 72 5 47 13 11 135 241
11/9/2012 1 54 2 57 71 7 38 2 24 140 199
11/10/2012 3 11 1 15 79 5 13 8 81 178 201
11/11/2012 1 10 3 14 78 9 11 1 16 114 129
11/12/2012 0 4 0 4 67 3 13 2 33 116 122
11/13/2012 4 83 3 90 67 3 41 7 24 135 232
11/14/2012 0 74 0 74 64 4 69 5 16 153 232
11/15/2012 1 63 11 75 50 8 40 6 24 122 203
11/16/2012 5 42 8 55 67 4 26 1 10 107 163
11/17/2012 0 9 0 9 55 3 16 0 8 82 91
11/18/2012 2 13 2 17 46 3 12 1 35 96 114
11/19/2012 2 63 0 65 65 11 42 5 22 140 210
11/20/2012 5 46 9 60 63 7 42 14 13 125 199
11/21/2012 7 16 3 26 65 4 21 6 23 113 145
11/22/2012 0 3 2 5 26 5 7 3 26 64 72
11/23/2012 3 14 6 23 146 16 13 11 30 205 239
11/24/2012 1 5 0 6 155 1 3 0 31 190 196
11/25/2012 0 14 0 14 63 3 10 0 39 115 129
11/26/2012 3 72 0 75 78 8 38 3 32 156 234
11/27/2012 4 72 1 77 65 7 45 4 10 127 208
11/28/2012 2 76 3 81 56 1 40 3 20 117 201
11/29/2012 1 66 4 71 41 1 46 3 10 98 172
11/30/2012 2 32 11 45 53 5 22 1 49 129 175




From 11/1/2012 to 11/30/2012
Ridership Excluding Amtrak

11/1/2012 1 83 4 88 61 44 2 6 111 201

11/2/2012 2 34 3 39 51 31 0 7 89 128

11/3/2012 0 10 2 12 43 6 0 2 51 63

11/4/2012 3 8 1 12 53 6 2 7 66 80

11/5/2012 1 72 0 73 66 43 6 8 117 196

11/6/2012 0 100 8 108 65 29 3 8 102 213

11/7/2012 1 72 3 76 62 46 9 7 115 200

11/8/2012 4 79 10 93 72 47 13 5 124 230

11/9/2012 1 54 2 57 71 38 2 7 116 175
11/10/2012 3 11 1 15 79 13 8 5 97 120
11/11/2012 1 10 3 14 78 11 1 9 98 113
11/12/2012 0 4 0 4 67 13 2 3 83 89
11/13/2012 4 83 3 90 67 41 7 3 111 208
11/14/2012 0 74 0 74 64 69 5 4 137 216
11/15/2012 1 63 11 75 50 40 6 8 98 179
11/16/2012 5 42 8 55 67 26 1 4 97 153
11/17/2012 0 9 0 9 55 16 0 3 74 83
11/18/2012 2 13 2 17 46 12 1 3 61 79
11/19/2012 2 63 0 65 65 42 5 11 118 188
11/20/2012 5 46 9 60 63 42 14 7 112 186
11/21/2012 7 16 3 26 65 21 6 4 90 122
11/22/2012 0 3 2 5 26 7 3 5 38 46
11/23/2012 3 14 6 23 146 13 11 16 175 209
11/24/2012 1 5 0 6 155 3 0 1 159 165
11/25/2012 0 14 0 14 63 10 0 3 76 90
11/26/2012 3 72 0 75 78 38 3 8 124 202
11/27/2012 4 72 1 7 65 45 4 7 117 198
11/28/2012 2 76 3 81 56 40 3 1 97 181
11/29/2012 1 66 4 71 41 46 3 1 88 162
11/30/2012 2 32 11 45 53 22 1 5 80 126




Ridership by Pick-up Location

Merced Mall/Targ 23 0.44%
Airport 8 0.15%
Merced College 51 0.97%
Mall (PG&E) 5 0.09%
Downtown (Court 20 0.38%
Amtrak 744 14.10%
Transpo 183 3.47%
Catheys Valley 72 1.36%
MPMidtown 178 3.37%
Roadside Rest 554 10.50%
Mariposa Park & 341 6.46%
KOA 119 2.26%
MidPines 212 4.02%
MPPO 171 3.24%
Bug Hostel 270 5.12%
Cedar Lodge 60 1.14%
NPS Maintenance 370 7.01%
Barium Mine Rd 85 1.61%
El Portal PO 205 3.89%
YV Lodge 163 3.09%
YosVCenter 488 9.25%
Curry Village 231 4.38%
Ahwahnee 120 2.27%
YosLodge 566 10.73%
UC Merced 37 0.70%




LOAD FACTOR ANALYSIS : November 01 - November 30, 2012

Below please find the load factor calculations for the HWY 140 runs operated by VIA for November 01 through
November 30, 2012. The load factor analysis is broken down by daily-all routes, weekday, and weekend service.

WITH AMTRAK

Daily - All Runs
Runs Max Load | Ridership Load
Capacity Factor

01C.1 1,100 417 37.91%

02C.1 1,650 659 39.94%
3.1 1,100 348 31.64%
4.4 1,650 657 39.82%
5.4 1,650 367 22.24%

Ex 5B3 55 9 16.36%
6.2 1,100 246 22.36%
7.1 1,042 218 20.92%
8.1 1,650 503 30.48%
9.6 1,650 724 43.88%
10.2 1,100 283 25.73%
11.3 1,645 524 31.85%
12.4 1,650 321 19.45%

Total 17,042 5,276 ‘ 30.96%\

Inbound 5:28am service from Catheys Valley to Y
Inbound 5:58am service from Catheys Valley to Y
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound Extra Svs 10:45am from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekdays

01C.1 1,100 417 37.91%
02C.1 1,100 460 41.82%
3.1 1,100 348 31.64%
4.4 1,100 357 32.45%
5.4 1,100 249 22.64%
6.2 1,100 246 22.36%
7.1 1,042 218 20.92%
8.1 1,100 344 31.27%
9.6 1,100 568 51.64%
10.2 1,100 283 25.73%
11.3 1,095 355 32.42%
12.4 1,100 206 18.73%

Inbound 5:28am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekends/Holidays

Runs Max Load | Ridership Load

Capacity Factor
02C.1 550 20 3.64%
02C.1 550 179 32.55%
4.4 550 55  10.00%
4.4 550 245  44.55%
5.4 550 24 4.36%
5.4 550 94 17.09%
Ex 5B3 55 9 16.36%
8.1 550 49 8.91%
8.1 550 110 20.00%
9.6 550 23 4.18%
9.6 550 133 24.18%
11.3 550 16 2.91%
11.3 550 153 27.82%
12.4 550 7 1.27%
12.4 550 108 19.64%
Total 7,755 1,225 15.80%

Inbound 5:58am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound 10:20am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound Extra Svs 10:45am from Merced to YV
Outbound 10:00am service from YV to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 5:10pm service from YV to Merced
Outbound 5:10pm service from YV to Merced
Outbound 6:00pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Daily - All Routes

WITHOUT AMTRAK

01C.1 1,100 415 37.73%

02C.1 1,650 659 39.94%
3.1 1,100 341 31.00%
44 1,650 396 24.00%
5.4 1,650 293 17.76%

Ex 5B3 55 2 3.64%
6.2 1,100 228 20.73%
7.1 1,042 214 20.54%
8.1 1,650 383 23.21%
9.6 1,650 630 38.18%
10.2 1,100 281 25.55%
11.3 1,645 510 31.00%
12.4 1,650 249 15.09%

Inbound 5:28am service from Catheys Valley to Y
\7/

1rl1bound 5:58am service from Catheys Valley to Y
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound Extra Svs 10:45am from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa

Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekdays

01C.1 1,100 415 37.73%
02C.1 1,100 460 41.82%
3.1 1,100 341 31.00%
4.4 1,100 221 20.09%
5.4 1,100 208 18.91%
6.2 1,100 228 20.73%
7.1 1,042 214 20.54%
8.1 1,100 282 25.64%
9.6 1,100 512 46.55%
10.2 1,100 281 25.55%
11.3 1,095 341 31.14%
12.4 1,100 170 15.45%

Inbound 5:28am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound7:00am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 4:30pm service from Merced to Midpines
Outbound 6:20am service from Hostel to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 4:40pm service from YV to Mariposa
Outbound 5:10pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



Weekends/Holidays

Runs Max Load Ridership |Load Factor
Capacity
02C.1 550 20 3.64%
02C.1 550 179 32.55%
4.4 550 33 6.00%
4.4 550 142 25.82%
5.4 550 14 2.55%
5.4 550 71 12.91%
Ex 5B3 55 2 3.64%
8.1 550 29 5.27%
8.1 550 72 13.09%
9.6 550 16 2.91%
9.6 550 102 18.55%
11.3 550 16 2.91%
11.3 550 153 27.82%
124 550 7 1.27%
12.4 550 72 13.09%
Total 7,755 928 11.97%

Inbound 5:58am service from Catheys Valley to YV
Inbound 5:58am service from Catheys Valley to YV
Inbound 10:20am service from Merced to YV
Inbound 10:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound 1:20am service from Merced to YV
Inbound Extra Svs 10:45am from Merced to YV
Outbound 10:00am service from YV to Merced
Outbound 10:00am service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 3:45pm service from YV to Merced
Outbound 5:10pm service from YV to Merced
Outbound 5:10pm service from YV to Merced
Outbound 6:00pm service from YV to Merced

Outbound 6:00pm service from YV to Merced



PASSENGER FARES BY TYPE

Below please find a breakdown of passenger fares recorded by VIA for HWY 140 runs for

11/1/2012 through 11/30/2012.

Daily - All Routes

01C.1 4 277 3 66 8 4 53 2 417
02C.1 20 295 39 182 5 27 91 0 659
10.2 2 177 13 58 5 11 15 2 283
11.3 12 149 15 245 14 8 67 14 524
12.4 2 79 1 148 3 3 13 72 321
3.1 11 87 12 112 16 20 83 7 348
4.4 3 18 1 281 21 23 49 261 657
5.4 1 4 0 233 4 15 36 74 367
6.2 0 0 0 72 11 7 138 18 246
7.1 0 0 0 59 3 6 146 4 218
8.1 0 33 1 282 14 16 37 120 503
9.6 4 181 15 253 17 28 132 94 724
Ex 5B3 0 0 0 2 0 0 0 7 9




Weekdays

01C.1 4 277 3 66 8 4 53 2 417
02C.1 12 250 32 84 5 12 65 0 460
10.2 2 177 13 58 5 11 15 2 283
11.3 12 134 13 123 12 5 42 14 355
12.4 2 60 1 94 3 1 9 36 206
3.1 11 87 12 112 16 20 83 7 348
4.4 3 17 0 138 12 16 35 136 357
5.4 1 1 0 164 4 11 27 41 249
6.2 0 0 0 72 11 7 138 18 246
7.1 0 0 0 59 3 6 146 4 218
8.1 0 32 1 191 13 13 32 62 344
9.6 2 178 14 167 12 21 118 56 568




Weekends/Holidays

02C.1 8 45 7 98 0 15 26 0 199
11.3 0 15 2 122 2 3 25 0 169
12.4 0 19 0 54 0 2 4 36 115

4.4 0 1 1 143 9 7 14 125 300
5.4 0 3 0 69 0 4 9 33 118
8.1 0 1 0 91 1 3 5 58 159
9.6 2 3 1 86 5 7 14 38 156
Ex 5B3 0 0 0 2 0 0 0 7 9




PASSENGER FARES BY TYPE EXCLUDING AMTRAK

Daily - All Routes

01C.1 4 277 3 66 8 4 53 415
02C.1 20 295 39 182 5 27 91 659
10.2 2 177 13 58 5 11 15 281
11.3 12 149 15 245 14 8 67 510
12.4 2 79 1 148 3 3 13 249
3.1 11 87 12 112 16 20 83 341
4.4 3 18 1 281 21 23 49 396
5.4 1 4 0 233 4 15 36 293
6.2 0 0 72 11 7 138 228
7.1 0 0 0 59 3 6 146 214
8.1 0 33 1 282 14 16 37 383
9.6 4 181 15 253 17 28 132 630
Ex 5B3 0 0 0 2 0 0 0 2




Weekdays

01C1 4 277 3 66 8 4 53 415
02C.1 12 250 32 84 5 12 65 460
10.2 2 177 13 58 5 11 15 281
11.3 12 134 13 123 12 5 42 341
12.4 2 60 1 94 3 1 9 170
3.1 11 87 12 112 16 20 83 341
44 3 17 0 138 12 16 35 221
5.4 1 1 0 164 4 11 27 208
6.2 0 0 0 72 11 7 138 228
7.1 0 0 0 59 3 6 146 214
8.1 0 32 1 191 13 13 32 282
9.6 2 178 14 167 12 21 118 512




Weekends/Holidays

02C.1 8 45 7 98 0 15 26 199
11.3 0 15 2 122 2 3 25 169
12.4 0 19 0 54 0 2 4 79

4.4 0 1 1 143 9 7 14 175
5.4 0 3 0 69 0 4 9 85
8.1 0 1 0 91 1 3 5 101
9.6 2 3 1 86 5 7 14 118
Ex 5B3 0 0 0 2 0 0 0 2




OPERATING STATISTICS

REVENUE MILES November 01 - November 30 2012

From November 01 through November 30, 2012 VIA HWY 140 operated a total of 24,077
revenue service miles.

Catheys Valley 01C.1 20 69 1,380
Catheys Valley 02C.1 20 69 1,380
Merced 3.1 20 87 1,740
Merced 4.4 20 87 1,740
Merced 5.4 20 87 1,740
Merced 6.2 20 51 1,020
Midpines 7.1 20 51 1,020
Yosemite  10.2 20 55 1,100
Yosemite 11.3 20 87 1,740
Yosemite 12.4 20 87 1,740
Yosemite 8.1 20 87 1,740
Yosemite 9.6 20 87 1,740
Total Mileage 18,080




Catheys Valley 02C.1 8 69 552
Merced 4.4 8 87 696
Merced 5.4 8 87 696
Merced Ex 5B3 1 87 87

Yosemite 11.3 8 87 696
Yosemite 12.4 8 87 696
Yosemite 8.1 8 87 696
Yosemite 9.6 8 87 696

Total Mileage 4,815




Catheys Valley 02C.1 2 69 138
Merced 4.4 2 87 174
Merced 5.4 2 87 174

Yosemite 11.3 2 87 174
Yosemite 12.4 2 87 174
Yosemite 8.1 2 87 174
Yosemite 9.6 2 87 174
Total Mileage 1,182

Grand Total 24,077

Nonchargeable YARTS runs 5 and 9 0
Nonchargeable YARTS extras 0




REVENUE HOURS

From November 01 through November 30, 2012 VIA HWY 140 provided a total of 901.1
vehicle service hours.

Catheys Valley 01C.1 20 2.40 48.00
Catheys Valley 02C.1 20 2.40 48.00
Merced 3.1 20 3.20 64.00
Merced 4.4 20 3.40 68.00
Merced 5.4 20 3.40 68.00
Merced 6.2 20 1.90 38.00
Midpines 7.1 20 1.70 34.00
Yosemite  10.2 20 1.80 36.00
Yosemite  11.3 20 3.00 60.00
Yosemite 12.4 20 3.00 60.00
Yosemite 8.1 20 3.80 76.00
Yosemite 9.6 20 3.60 72.00
Total Hours 672.00




Catheys Valley 02C.1 8 2.40 19.20
Merced 4.4 8 3.40 27.20
Merced 5.4 8 3.40 27.20
Merced Ex 5B3 1 3.10 3.10

Yosemite  11.3 8 3.00 24.00
Yosemite 12.4 8 3.00 24.00
Yosemite 8.1 8 3.80 30.40
Yosemite 9.6 8 3.60 28.80

Total Hours 183.90




Catheys Valley 02C.1 2 2.40 4.80
Merced 4.4 2 3.40 6.80
Merced 5.4 2 3.40 6.80

Yosemite 11.3 2 3.00 6.00
Yosemite 12.4 2 3.00 6.00
Yosemite 8.1 2 3.80 7.60
Yosemite 9.6 2 3.60 7.20
Total Hours 45.20

Grand Total 901.10

Nonchargeable YARTS runs 5 and 9 0.00
Nonchargeable YARTS extras 0.00




Passengers Left / Wheelchair Usage

Bus Full / # of Passengers L eft

‘ Run Date Route Total
11/10/2012 4.4 16
‘ Grand Total 16
Wheel Chair
‘ Run Date Route Total
11/11/2012 11.3
11/12/2012 12.4

11/13/2012 02C.1
Grand Total

W P e




ACCIDENTS/INCIDENTS

There were no accidents/incidents on YARTS/VIA vehicles during the month of November 1 - 30, 2012.

ROAD CALLS
There were zero (0) road calls during the month of November 1 - 30, 2012.

Mammoth/Sonora:
Not in service

SERVICE DELAYS

There were two (2) service delays during the month of November 1 - 30, 2012. No additional delays were
noted.

Hwy 140

11/2/12 Run 7 Service delayed 40 minutes due to operational problems. “See Missed Runs”.
11/20/12 Run 8 Service delayed 10 minutes due to road work.

Mammoth/Sonora:

Not in service

MISSED RUNS

There was one (1) missed VIA YARTS trip during the period of November 1 - 30, 2012.

Hwy 140:

11/2/12 Run 7 Service delayed 40 minutes due to operational problems.
None

Mammoth/Sonora:

Not in service



EXTRA TRIPS

There was one (1) extra Highway 140 VIA YARTS trips chargeable to YARTS operating during the period of
November 1-30, 2012.

MAINTENANCE

YARTS buses are kept maintained regularly. Currently buses are rotated among runs to evenly distribute miles
across the fleet. Regular buses are assigned to each route.

CUSTOMER SERVICE

A total of 103 YARTS customer inquiry calls were received in the VIA YARTS offices during the period from
November 1 - 30, 2012. A comprehensive log of incoming calls by type, including calls regarding customer
complaints, commendations, and recommendations is maintained and monitored continually.

Count on All Calls

78  Calls received on schedule issues and questions for Hwy 140 Corridor.
Calls received on Mammoth Lake schedule information.
0  Calls received on Sonora schedule information.
10  Calls received on park information (lodging, tours, camping, etc.)
11 Miscellaneous calls (lost & found, hang up calls, etc.)
2 Calls received as customer complaints.
103 Total

CUSTOMER COMPLAINTS AND FOLLOW UP ACTIONS

There were two (2) complaints received by phone during the month of November 1 — 30, 2011

11/21/12 Run ?? Received a call from an NPS employee regarding a YARTS bus being driven
erratically while entering the park.

Follow up showed the driver was a trainee and a certified qualified trainer was on
board closely monitoring the driver . The bus was being used solely for training;
no passengers were on board. The Operations Manager contacted the employee,
explained the situation, relayed appreciation for the call, and encouraged any
future feedback the caller might have.

11/28/12 Run ?? A customer called to complain that this was the second day that she missed the



bus at Yosemite View Lodge. The caller wanted to know why the bus did not
wait at the stop because she was only a few minutes late and had arrived as the
bus was pulling away from the stop.

Follow up showed the buses were running on time. Informed the caller that the
buses normally leave on schedule and do not wait at stops unless they are early.
Advised the caller to be at the stop on time and gave her information on when the
next bus would be departing her location.

OTHER

Wheel Chair Requests

There were three (3) wheelchair request for the month of November 1 - 30, 2012. Ten (10) wheelchair buses
are available to accommodate YARTS passengers who request transportation 48 hours in advance and in
accordance with ADA and transit requirements.

Traffic Delays

There was one (1) traffic delay noted during the month of November 1-30, 2012.



ITEM 4b

MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: RIDERSHIP/VISITATION HISTORY
Ridership

The second quarter of 2012-2013 ended with a tally of 54,709 including 7,528 Amtrak Thruway
riders. That number represented an increase in ridership of 3.9% for the first six months of the
fiscal year. Excluding the Amtrak ridership, the increase was 8.31%

During the 2" quarter, visitor ridership was up 15.15%. Employee ridership diminished from
last year by 11.33%. Amtrak ridership was down by 7.18%. Total ridership for the quarter
increased by 3.9%.

Visitation

Using information from the park, visitation in the quarter did not erase the decline that started in
July of this year. Through November of 2012, visitation was down by 101,953 or 2.57%.
Unless December was an exceptional month, calendar 2012 will not end up being a four million
visitor year, but will come very close. With the severe lack of water to show off the falls and the
later Hantavirus scare, it is surprising that the numbers have come in as strong as they have.

REQUESTED ACTION
For information and discussion only.

Attachments: Ridership History by Fiscal Year
Yosemite National Park Visitor Use Statistics 1985-2012



Hwy 140 and Hwy 120 Ridership

by Fiscal Year
Jul-06 Aug-06 Sep-06 Qct-06 Nov-06 Dec-06 Jan-07 Feb-07 Iar-07 Apr-07 May-07 Jun-07
Visitors & Others 2921 3452 a3n 2610 1754 2012 2091 1728 2248 2508 3472 3882
Hwy 120 774 1054 462 162
NPS/DNC 612 741 1205 1408 1333 1204 1690 1482 1889 1716 1889 1696
TOTAL 4307 5247 5038 4019 3087 3216 3781 3211 4145 4224 5361 5740
% Changas previous year -45.94%| -4232%| -24.15%| -22.59%| -22.22% -9.33% -8.16%| -16.27%| -19.62%] -21.43% 65.46% 74.73%|
year to date 4307 9554 14592 18611 21698 24914 28695 31906 36051 40275 45636 51376
% 45.94%| -4401%| -38.44%| -35.60%| -33.98%| -31.58%)| -29.20%] -28.08%)] -27.20%| -26.64% -21.50% -16.36%
Amrtrak 0 0 0 0 0 0 0 0 0] 0 0 776
Amtrek YTD 0 0 0 0 0 0 0 0 0 1] 776
RIDERSHIP TOTAL 4307 5247 5038 4019 3087] 3216 3781 3211 4145 4224 5361 5516
RIDERSHIP TOTAL YTD 4307 9554 14582 18611 21698 24914 95 36051 40275 45636
e L =3 — Y ==
Jul-07  Aug-07  Sep-07 Oct-07  Nov-07  Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08
Visitors & Others 4627 4881 3457 2867 2004 2170 2151 2033 2520 2787 4124 5395
Hwy 120 958 1030 223 0 0 1) 0 0 0 0 0 296
NPS/DNC 1950 1684 1387 1618 1518 1360 1754 1506 1477 1696 1765 2580
— = e =]
TOTAL 7535 7595 5067 4485 3522 3530 S‘@ 3539 3997 4483 5889 3271
= Change previcus year 74.95%]| 4475%) 0.58% 11.59%| 14.09% 9.76% 3.28% 10.21% -3.57% 6.13% 9.85% 44 09%
yeer to dats 7535 15130 20197 24682 28204 31734 35639 39178 43175 47658 53547 61818
% 74.95%) 58.36%) 38.41%) 32.62%| 29.98%| 2737%| 24.20%| 22.79%] 19.76%] 18.33% 17.33% 20.32%
Amrtrak 750 1075 821 788 723 795 1480 743 1087| 1372 1545 1045
Amtrak YTD 750 1825 2646 3435 4158 4953 6433 7176 8263 9635 11180 12225
5 Change previsus year NIA NIA NIA NIA NIA NJA NIA NIA N/A N/A N/A 34.66%
RIDERSHIP TOTAL 8285 8670 5888 5274 4245 4325 5385| 4282 5084 5855 7434) 9316
RIDERSHIP TOTAL YTD _111-28511 16955 22843 28117 32362 36687 42072 463=54 51438 57%2 64727 7404__3.
Jul-08  Aug-08  Sep-08 Ocl-08  Nov-0B  Dec-08 Jan-09 Feb-09 Mar-09 Apr-08 May-09 Jun-09
Visitors & Others 5930 5683 4408 3288 1987 325 2175 1756 2502 2562 3835 4504
Hwy 120 1478 1632 304 0 0 0 0 0 0 0 0 226
NPS/DNC 2781 2293 2197 2215 1672 1704 1772 1624 1995 2022 1897 2420
b S NS = £ — L=l =& = L
TOTAL 10189| _ 9508] 6909 5503 3659 4827 3847 3380 4497 4584 5732 7150
% Change previous year 35.22%| 25.19%| 36.35%| 2270% 3.89%| 36.74% 1.08% -4.49%| 1251% 2.25% -2.67% -13.55%
year to date 10189 19697 26606/ 32109 35768 40595 44542 47922 52419 57003 62735 659885
% 35.22% 30.18% 31.73% 30.09%) 26.82% 27.92%] 24.98% 22.32% 21.41% 19.61% 17.16% 13.05%|
Aririrak 1346 1344 1061 868 526 884 1076 631 792 1134 1369 875
# Change previous year 79.47%| 25.02%| 29.23%| 1014%| -27.25%| 11.19%| -27.30%| -15.07%)| -27.14%| -17.35%| -11.39% -16 27%
Amtrak YTD 1346 2690 3751 4620 5146 6030 7106 7737 8528 9663 11032 11907
% Crange year to dale 79.47%| A47.40%| 41.76%)| 3450%| 23.76%| 21.74%| 10.46% 7.82% 3.22% 0.29% -1.32% -2.60%
RIDERSHIP TOTAL 11535/ 10852 7870 6372 4185 5711 5023 4011 5289 5718 7101 8025
RIDERSHIP TOTAL YTD! 11836 22387 30357 36729 40914 46625 51648 55659/ 60948 66666 73767 81792
Sl AR R R AL L e e
Jul-09  Aug-09  Sep-09 Oct-09  Nov-09  Dec-09 Jan-10 Fab-10 Mar-10 Apr-10 May-10 Jun-10
Visitors & Others 5431 4941 4285 3223 2306 2557 2447 2145 3010 3316 4348 5636
Hwy 120 1327 1520 228 0 0 0 0 0 0 0 0] 161
NFS/DNC 2396 2226 1932 1921 1687 1826 1849 1969 2189 2206 2425 2582
e 2 Z£ =L == sER == 2ot
TOTAL 9157 8687 6445 5144 4003 4383 4296 4114 5189 5522 6773 8379
% Change pravious year -10.13% -8.63% -6.72% -6.52% 9.40% -9.20% 8.84% 21.72% 15.61% 20.46% 18.16% 17.19%
year to date. 9157 17844 24289 28433 33436 37819 42115 46229 51428 56950 63723 72102
% -10.13% -9.41% -8.71% -8.33% -6.52% -6.84% -5.45% -3.53%. -1.89% -0.09% 1.57%) 3.17%
Amrtrak 1142 1135 974 676 506 752 1014 659 970 1293 1505 1007
%5 Change prewicus year -15.16%| -15.55% -8 20%| -2221% -3.80%| -14.93% -5.76%, 4.44%| 2247%) 14.02% 9.93% 156.09%
Amizak YTD 1142 22771 3251 3927 4433 5185 6199 6858 7828 9121 10626 11633
s Change year (o date -15.16%| -1535%| -13.33%| -15.00%| -13.86%| -14.01%| -12.76% -5.61% -3.68% -2.30%|
RIDERSHIP TOTAL 10299 9822 7419 5820 4509 5135 5310, 8278 49386
el Aol 9nd
RIDERSHIP TOTAL ¥TD[ 102! 20121 27540 33360 37869 43004 48314 4349 83735
b e e
Jul-10 Aug-10 Sep-10 Qct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11
Visitors & Others 5625 5534 4746 3598 3141 3083 2687 2361 2523 2949 5057 6369
Hwy 120 1598 1688 318 0 0 Q 0 0 0 0 0 65
NPgDNC 2662 2322 1772 1487 1646 1558 1873) 1838 1791 1968 2037 2&0;1‘
TOTAL 9885] 9544 6836 5085 4787 2641 4560 4199 4314 2917 7094 8635
% Change previous year 7.95% 9.87% 6.07% -1.15% 19.59% 5.89% 6.15% 2.07% 17.02%| -10.96% 4.74%! 3.06%
year to date 2885 19429 26265/ 31350 36137 40778 45338 49537 53851 58768 65862 74497
7.95% 8.88% 8.14% 651% 8.08% 7.82% 7.65% 7.16% 4.71% 3.19% 3.36%] 3.32%
Amitrak 1092 1277 1036 1213 489 753 658 554 610 1164 1363 1228
Change pravinus year -4 38% 1251% 6.37% 79.44% -336% 0.13%)| -35.11%| -15.93%| -37.11% -9.98% -9.44% 21.95%
Amirak YTD 1092 2369 3405 4618 5107 5860 8518 7072 7682 8846 10208 11437
Change year 1o date -4.368% 4.04% 4.74% 17.60%) 15.20%| 13.02% 515% 3.12% -187%| -3.02% -3.92% -1.68% |
RIDERSHIP TOTAL 10977 0821 6298, 5218 4753 4924 €081 8457 9863
S i oot b SN LA oo =.u_r—_.=|===.= = e 2
RIDERSHIP TOTAL YTD 10977 21798 51856 56609 61533 67614 76071 85934
Sk =k —_—
Jul-11 Aug-11 Sep-11 QOct-11 Nov-11 Dec-11 Jan-12 Fab-12 Mar-12 Apr-12 May-12 Jun-12
Visitors & Others 241 6348 4875 3510 3020 2678 2450 2754 3547 4047 5166 6702
Hwy 120 E. 1626 2092 596 0 0 0 0 0 0 v} 0 384
Hwy 120 W, 0 0 0 4] 0 0 0 0 0 0 65 1150
NPS/DNC 2234 2060 2012 1715 1949 1608 1930 2003 2088 2263 2136 1956
.- Ll S
TOTAL 11101 10500 7483 5225 4969 4284 4380 4757 5636 6310 7387 10192
% Changa previous year 12.30% 10.02% 9.46% 275% 3.80% -7.69% -3.95%| 1329% 30.64%| 28.33% 3.85% 18.03%
year to date 11101 21601 29084 34309 39278 43562 47942 52699 58335 64645 72012 82204
% 12.30% 11.18% 10.73% 9.44% 8.69% 6.83% 574% 5.38% 8.33% 10.00% 9.34% 10.35%.
Amrgak 1167 1280 921 768 631 705 601 o974 804 956 1465 2120
hange presous year 6.87"% 1.02%| -11.10%| -3669%| 29.04% -6.37% -8.66%| 7581%| 31.80%| -17.87% 7 48%)| 72 64%
Amtrak YTD 1167 2457 3378 4146/ 4777 5482 5083 7057 7861 8817 10282 12402
o Change year lo date 6.87% 3.71% -0.79%| -10.22% -6.46% -6.45% -6.67% 0.21% 23% -0.33%)| 0.72%)| 8.44%
TOTAL ﬂ 11790 8404 5393 5600 4989 4981 5731 6440 7266 8832 12312
RIDERSHIP TOTAL YTD 2258 24058] 52462 38455 44055 49044 54025 59756 196 73462 82294 94606
b ==
Jul-12 Aug-12 Sep-12 Ocl-12 Now-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
Visitors & Othars 7223 6637 5036 3541 3142 3920
Hwy 120 E. 2011 2245 436 [ 0 0
Hwy 120 W.| 1241 875 366 0 0 0
NPS/DNC 2009 2086 1740 1770 1459 1444
TOTAL 12434] 11843 7578 5311 2601 5364 0 0 0] 0 0 0
9 Change previous year 12.46%| 12.79% 1.27% 1.65% -741%| 25.21%{ -100.00%| -100.00%| -100.00%| -100.00%| -100.00%] -100.00%
year to date 12434 24327 31905 37216 41817 47181 47181 47181 47181 47181 47181 47181
% 12.46% 12.62% 9.70% B.47% 6.46% 8.31% -1.59%]| -1047%| -1912%]| -27.02% -34 48% -42.60%
Amerak 2504 2164 907 643 875 635
92 Changw pr year 114 57% 67 75% -152%[ -16.28% 6.97% 5 93%( -100.00%| -100 00%| -100 00%:| -100.00%| -100 00 -100 00%
Ambrak YTD 2504 4668 5575 6218 6863 7528 7528 7528 7528 7528 7528 7528
Changa yesr to dela 114.57% 83.99% 65 04% 4957% 44 30% 37.32% 23 75% 6.67% -4 24%)| -14.62% -26 78% =19 30%
RIDERSHIP TOTAL 14938 14007 8485] 5954 5276 5999 0 0 0 0 0] [i]
RIDERSHIP TOTAL YTD 14988 28895 37480 43434 48710 54709 54708 54709 54703 54709 54709 SATE




Yosemite National Park Visitor Use Statistics

1985 - 2012
Jan Feb March April May June July Aug Sept Oct Nov Dec TOTALS

1985 87,804 90,338 105,198 165,239| 325,939]| 389,855| 463,776[ 517,530| 356,610 238,525 109,595 88,053 2,938,462
1986 96,606 77,125| 118,983 157,726] 302,417| 375,093 455,373| 541,411| 353,036( 254,581| 156,825 92,407 2,981,583
1987 97,064 107,642| 113,648| 199,100| 386,848 434,263 505,079| 545,164| 340,028 290,098| 152,435 95,049 3,266,418
1988 98,391| 113,719| 159,116 197,310| 374,754| 418,564 501,948| 519,955| 398,625| 302,867| 149,551 103,665 3,338,465
1989| 106,710| 100,218| 149,241 211,643| 391,225| 427,795| 529,788| 542,396 403,828| 274,035] 171,970f 119,130 3,427,979
1990| 103,491 105,528| 150,302| 246,530( 377,470| 439,554| 498,283 380,293| 376,800( 285,246| 168,121| 102,589 3,234,207
1991| 108,630| 115,065| 121,950( 194,597 367,671| 410,425| 539,512| 608,265 456,344| 331,565| 170,242 118,400 3,542,666
1992| 131,594 125,284| 155,066| 261,205 440,653| 503,758| 587,519 606,835| 486,209 368,166 169,367| 116,839 3,952,495
1993| 105,603| 109,761| 157,436 255,632 393,316| 462,972| 626,255| 657,727 521,545| 382,450| 177,907 133,145 3,983,749
1994| 136,085 131,835| 192,911| 256,724 398,909| 513,182| 607,305 690,087| 529,514 348,319| 152,123| 148,761 4,105,755
1995| 128,310| 156,556| 129,262 260,057| 289,712| 466,955| 687,122 679,443| 571,242 423,934 217,997 91,674 4,102,264
1996| 107,781 139,893| 187,291| 262,972 360,793| 545,917| 644,949 703,707| 535,468 378,036| 178,344| 145,406 4,190,557
1997 12,520 66,667 141,924 207,890| 331,123 476,930( 616,404 721,711| 534,051 385,095 174,754| 132,328 3,801,397
1998| 118,353 113,122| 163,143| 240,317 318,963| 359,580| 626,095 697,082| 498,062 398,718| 147,540| 111,779 3,792,754
1999| 105,681 107,269| 143,509 177,722 351,619| 468,003] 582,087 651,244 451,291 344,686| 158,024 107,249 3,648,384
2000 97,985| 108,347 143,057 226,438| 331,465| 474,099 572,126| 569,982| 405,343| 337,950| 151,514 131,759 3,550,065
2001 107,032| 106,617| 148,716| 201,847 330,805| 452,950| 551,648| 615,549 467,690| 276,024| 144,732 113,584 3,517,194
2002| 104,647| 109,935/ 140,958| 193,912| 307,253 450,298| 529,011| 585,787 437,697| 309,776 155,554| 120,608 3,468,174
2003 121,489| 115,713 142,823 180,980 291,181| 459,764| 548,378| 611,500 417,415] 327,503 141,526 117,043 3,475,315
2004| 114,099 118,255 157,509| 237,265| 331,843 461,354| 542,743| 525,886 407,037| 279,791 126,303| 100,477 3,376,332
2005 94,935( 106,409| 147,133| 200,468| 309,158 425,105/ 568,700| 491,114| 439,631| 328,244| 158,677| 114,909 3,384,483
2006| 108,896 105,270f 130,581| 196,821| 321,953 398,097| 530,148| 547,701 436,570] 309,652 171,898| 108,914 3,366,500
2007 104,213| 105,342] 141,576| 228,712 388,221| 483,507| 563,540| 570,566 433,290| 309,376 185,724 123,405 3,637,471
2008 99,324| 112,419| 159,922 207,513| 375,093| 490,720 559,729| 563,416| 431,754| 306,843| 152,811 102,112 3,561,656
2009 106,344 82,105| 138,113 240,067 415,257| 501,588| 608,568| 666,520 488,385| 359,607 157,448 115,056 3,879,058
2010| 100,156 104,490 155,844| 233,102| 397,217 540,934| 667,356| 683,661 538,804| 368,934 154,413| 102,969 4,047,880
2011 104,903 97,429 104,465| 240,300| 370,705| 522,571 730,488 724,934| 552,253 373,413 144,508| 132,679 4,098,648
2012| 125,234| 118,053| 142,260] 252,572| 369,745 547,372| 645,690| 683,730 498,948| 334,368 146,044 3,864,016
Item 4bb - Copy of Visitation 1985-2012 total-mo 1 1/4/2013




ITEM 4c

MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: FINANCIAL REPORT - BUDGET UPDATE

Attached for your review and comment is the financial report for this fiscal year, through
December 31, 2012.

At your last meeting, it was reported that funding from two sources that represented over
$800,000, was being difficult to collect. That problem has been solved and both sources are now
current.

REQUESTED ACTION

For information and discussion only.

Attachment: Budget Update



FY 12-13 Budget

July 1, 2012 - June 30, 2013

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)

OPERATIONS
12/13 Actual
12/13 Actual Budget to 11/12
EXPENDITURES 11/12 Actual  12/13 Budget to 12/31/12 Remaining Actual
Service contract $ 1,671,440 $ 2,156,053 $ 979,230 $ 1,176,823 $  (692,211)
Subtotal for Service Contract(s) $1,671,440 $ 2,156,053 $ 979,230 $ 1,176,823 $ (692,211)
Management, Accounting,
Planning & Service Monitoring $ 104,373 $ 134,000 $ 55,066 $ 78,934 $ (49,307)
Audit, insurance $ 19,038 $ 27,500 $ 12,035 $ 15,465 $ (7,003)
Park & Ride Maintenance $ 3,714 $ 22,080 $ 1,990 $ 20,090 $ (1,724)
Transpo Station Lease $ 3,329 $ 4,738 $ 1,428 $ 3,310 $ (1,901)
Subtotal $ 130,454 $ 188,318 $ 70,519 $ 117,799 $ (59,935)
Subtotal $ 1,801,894 $ 2,344,371 $ 1,049,748 $ 1,294,623 $ (752,146)
Public Education/Media Relations-
Marketing Admin $ 84,840 $ 85,000 $ 15,750 $ 69,250 $ (69,090)
Expanded Service Marketing $ - $ 8,000 $ 5,988 $ 2,012 $ 5,988
Subtotal for Public Education $ 84,840 $ 93,000 $ 21,738 $ 71,262 $ (63,102)
Total Operations Expenditures $ 1,886,735 $ 2,437,371 $ 1,071,486 $ 1,365,885 $ (815,248)
CAPITAL PROGRAM
12713 Actual Budget
11/12 Actual  12/13 Budget  to 12/31/12 Remaining
Bus Purchase (2)* $2,322,419 $ - $ - $ -
Electronic Fare Boxes $ - $ 200,000 $ - $ 200,000
Automatic Chains $ - $ 22500 $ - $ 22,500
Marketing Plan Implementation (Capital) $ - $ 86,098 $ - $ 86,098
Total Capital Expenditures $ 2,322,419 $ 308,598 $ - $ 308,598
Total Expenses $ 4,209,153 $ 2,745,969 $ 1,071,486 $ 1,674,483




FY 12-13 Budget

July 1, 2012 - June 30, 2013

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)

12/13 Actual

12/13 Actual Budget to 11/12
REVENUES 11/12 Actual  12/13 Budget to 12/31/12 Remaining Actual
YARTS Reserve $ 246,162
Mariposa County $ 136,360 $ 136,360 $ 68,180 $ (68,180) $ -
Mono County $ 30,000 $ 30,000 $ 30,000 $ - $ -
NPS Contribution $ 475,613 $ 754,520 $ 602,402 $ (152,118) $ 126,789
Caltrans 5311(f) $ 225,000 $ 300,000 $ 261,430 $ (38,570) $ 36,430
Farebox $ 402,986 $ 550,289 $ 195,502 $ (354,787) $ (207,484)
Amtrak contract $ 349,242 $ 327,040 $ 185,417 $ (141,623) $ (163,825)
Subtotal $1,619,201 $ 2,344,371 $ 1,342,931 $ (755,278) $ (208,089)

Merced County-CMAQ $ 48,022 $ 85,000 $ 12,414 $ (72,586) % (35,608)
NPS $ 3172 $ 8,000 $ 2291 $ (5,709) $ (881)

Subtotal for Public Education $ 51,194 $ 93,000 $ 14,705 $ (78,295) $ (36,489)
Total Ops Revenues $ 1,670,395 $ 2,437,371 $ 1,357,636 $ (833573) $ (244,579
5320 Program* N/A $ - $ - N/A
CMAQ Bus Purchase* $1,605000 $ - $ - $ -
U S DOT $ 1,779,098 $ - $ - $ -
5311(f) $ - $ 308,598 $ - $ (308,598)
Mariposa Co. PTMISEA $ 34369 $ - $ - $ -
Mono Co. PTMISEA $ 25,750 $ - $ - $ -
Merced Co. PTMISEA $ 462,205 $ 68,800 $ - $ (68,800)
Total Capital Revenue $3,906,422 $ 377,398 $ - $ (377,398)
Total Revenue $5,576,817 $ 2,814,769 $ 1,357,636 $ (1,210,971)
Total Revenue Less Expenses $ 1,367,664 $ 286,150
* Application pending
Available Restricted Reserve $ 600,000 $ 600,000 $ 600,000 $ 600,000
Available Unrestricted Reserve $ 347,345 $ 260,063



ITEMS

MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: YARTS AUDIT - FISCAL YEAR 2011/2012

The Financial Statements and Independent Auditor’s Report for the year ending June 30, 2012 is
available in pdf form as a part of your agenda packet. If you require a paper copy, please inform
staff and one will be provided to you.

As this is a fairly large document, and to insure accurate answers, staff would appreciate any
questions you might have be tendered prior to the meeting. We will bring the requested details
to the meeting on all asked questions.

REQUESTED ACTION

Approve and accept the YARTS Audit for Fiscal Year ending June 30, 2012 prepared by Price,
Paige & Company.

Enclosure: YARTS Financial Statements and Independent Auditor’s Report
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PRICE
PAIGEMN
COMPANY

ACCOUNTANCY CORPORATION

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of the
Yosemite Area Regional Transportation System

We have audited the accompanying financial statements of Yosemite Area Regional Transportation
System (YARTS), a Joint Powers Authority comprised of Mariposa County, Merced County, and Mono
County, California, as of and for the year ended June 30, 2012. These financial statements are the
responsibility of YARTS’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of YARTS's internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of YARTS as of June 30, 2012, and the results of its operations and cash flows thereof
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated November 26,
2012, on our consideration of YARTS's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

Accounting principles generally accepted in the United States of America require that the management'’s
discussion and analysis on pages 3 through 8 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
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management about the methods of preparing the information and comparing the information for
consistency with management’'s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise YARTS'’s financial statements as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is
also not a required part of the financial statements. The schedule of expenditures of federal awards is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Pruce Puge ¥ Company.

Clovis, California
November 26, 2012



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
MANAGEMENT DISCUSSION AND ANALYSIS
JUNE 30, 2012

The management of Yosemite Area Regional Transportation System (YARTS) presents the following
narrative overview and analysis of the financial statements for the year ended June 30, 2012. The
financial information presented here should be considered in conjunction with the financial
statements presented in the following pages.

Financial Highlights

% Total assets of YARTS for the fiscal year ending June 30, 2012 are $8,327,437. This is an
increase of $3,699,346 over the ending balance of the prior fiscal year. This increase is due to
the purchase of additional buses and the completion of the Mariposa Park & Ride.

% Federal Grant revenue increased over the prior fiscal year by $3,045,346, this is due to the
purchase of additional buses funded by federal grants.

% Passenger fares for the fiscal year ending June 30, 2012 were $471,813, an increase of 12.1%
over the prior fiscal year. Ridership increased 10.1% over the previous fiscal year, due in part to
increased summer service on traditional service corridors and the service from Tuolumne County
for the first time.

Overview of Annual Financial Report

The Management's Discussion and Analysis is intended to serve as an introduction to YARTS's basic
financial statements. YARTS's basic financial statements are comprised of four components: statement
of net assets; statement of revenues, expenses and changes in net assets; statement of cash flows; and
notes to the basic financial statements.

The statement of net assets presents information on all of YARTS’s assets and liabilities with the
difference between the two reported as net assets. Over time, increases and decreases in net assets
may serve as a useful indicator of whether the financial position of YARTS is improving or deteriorating.

The statement of revenues, expenses, and changes in net assets presents information on revenues,
expenses, capital contributions, and how YARTS's net assets changed during the year. All changes in
net assets are reported as soon as the underlying event giving rise to the changes occurs, regardless of
the timing of related cash flows. Thus, revenues, expenses, and capital contributions are reported in the
statements for some items that will only result in cash flows in future fiscal periods. The increase or
decrease in net assets may serve as an indicator of the effect of YARTS's current year operations on its
financial position.

The statement of cash flows summarizes all of YARTS's cash flows into four categories: cash flows from
operating activities; cash flows from non-capital financing activities; cash flows from capital and related
financial activities; and cash flows from investing activities. The statement of cash flows, along with
related notes and information on other financial statements, can be used to assess YARTS's ability to
generate positive future cash flows and operating income (loss); and the effect of cash and non-cash
investing, capital, and financing activities on YARTS's financial position.

Notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the statement of net assets; statement of revenues, expenses and
changes in net assets; and statement of cash flows.

The financial statements provide information on all functions of YARTS as business-type activities. The
activities of YARTS are supported by fare collections from passengers and federal, state, and local
financial assistance.



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL ANALYSIS

Statement of Net Assets

Total assets of YARTS exceeded total liabilities by $7,787,676. A condensed summary of YARTS's

JUNE 30, 2012

net assets at June 30, 2012, is shown below:

Table 1

Yosemite Area Regional Transportation Systems

Statements of Net Assets

2012 2011 % Change
Assets:

Current Assets 1,380,493 1,427,330 -3.3%

Capital Assets (net) 6,946,944 3,200,761 117.0%
Total Assets 8,327,437 4,628,091 79.9%)
Liabilities:

Current Liabilities 539,761 375,771 43.6%
Total Liabilities 539,761 375,771 43.6%
Net Assets:

Invested in Capital Assets 6,946,944 3,200,761 117.0%

Unrestricted 840,732 1,051,559 -20.05%
Total Net Assets 7,787,676 4,252,320 83.14%

Statement of Revenues, Expenses, and Changes in Net Assets

Total revenue of YARTS for the fiscal year ended June 30, 2012, including operating revenue and non-
operating revenue, was $5,707,234. This was an increase over the prior fiscal year by $3,108,291. This
increase was due to the increase in federal grant revenue for the purchase of additional buses and an
increase in farebox.

Total expenses of YARTS for the fiscal year ended June 30, 2012, were $2,171,878. This is an increase
of $188,791 over the previous fiscal year. This increase is partially due to the increase in depreciation
expense caused by the completion of the Mariposa Park & Ride and the new buses placed in service.
Change in net assets for YARTS for the fiscal year ended June 30, 2012, was $3,535,356.

A condensed summary of YARTS's net assets at June 30, 2012, is shown below:

Table 2

Yosemite Area Regional Transportation System
Statements of Revenues, Expenses, and Changes in Net Assets

2012 2011 % Change
Operating Revenues 471,813 420,758 12.1%)
Operating Expenses 2,171,878 1,983,087 9.5%
Operating Income (Loss) (1,700,065)] (1,562,329) 8.8%
Non-operating Revenues 5,235,421 2,178,185 140.4%
Change in Net Assets 3,535,356 615,856 474.1%)
Net Assets, Beginning 4,252,320 3,656,873 16.3%
Prior Period Adjustment - (20,409) -100.0%
Net Assets, Ending 7,787,676 4,252,320 83.1%)]|
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Analysis of Revenue

Operating revenue increased at the farebox by $51,055. Federal grant funding also increased by
$3,045,346 for the fiscal year ending June 30, 2012.

The following chart shows revenue for the fiscal years ended June 30, 2011 and 2012:
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
MANAGEMENT DISCUSSION AND ANALYSIS
JUNE 30, 2012

Analysis of Expenditures

In fiscal year ended June 30, 2012, total expenditures were $2,171,878, an increase of $188,791 from
the prior fiscal year. This increase is due to increased operations and depreciation expense.

The following chart shows expenses for the fiscal years ended June 30, 2011 and 2012:
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CAPITAL ASSET ADMINISTRATION
Capital Assets

YARTS's investment in capital assets as of June 30, 2012, was $6,946,944 compared to $3,200,761 in
the fiscal year ended June 30, 2011. This change is due to the purchase of buses and the completed
construction of the Mariposa Park & Ride. Investment in capital assets includes: real property, buses,
and the Mariposa Park & Ride.
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FACTORS BEARING ON YARTS'S FUTURE

During the 2012-2013 fiscal year, YARTS will be in its 13" year of operation. The previous fiscal year
saw visitation to Yosemite National Park reach 4.2 million, before starting to trail off. The effects of a
dryer-than-normal winter caused water falling over the falls to disappear, as well as some visitation with it,
as we entered the new fiscal year.

Ridership

During the FY 2011-2012, exclusively, YARTS'’s ridership increased by 10.35% to 82,204. When Amtrak
Thruway passenger ridership of 12,402 is included, the increase is 10.1% on a total ridership of 94,606.

YARTS's ridership is greatly influenced by the level of visitation to Yosemite, but a new program funded
by the Park Service to expand YARTS's public transit service to the park, helped the number of riders to
continue to grow, even as the dry weather patterns of 2011-12 persisted.

At the behest of the National Park Service, Yosemite and working with participating gateway partners,
YARTS expanded the level of service on both traditional service corridors and, for the first time, into
Tuolumne County. The decision to attempt expanded service came following a pilot program YARTS
carried out on the Hwy 140 corridor during the summer of 2011. The new expanded service started on
May 14, 2012 and continued into September 2012. The program was intended to continue for at least
two years and will resume in May 2013.

Farebox recovery is an important measure of a transit operation’s viability. The amount of fare revenue is
compared to the operating costs of the service to establish a percentage comparison. The State of
California requires that rural transit operators, such as YARTS, produce at least a 10% farebox to
demonstrate viability. Over the years, YARTS has consistently produced a farebox recovery in the
22-25% range. For FY 2011-2012, the comparison was 26.3%

Projects
New Buses

In May of 2012, four new buses were received and put in service. This brings the total YARTS-owned
fleet inventory to eight 45-foot, clean diesel, and over-the-road coaches from Motor Coach Industries
(MCI). YARTS will continue to work towards the expansion of the fleet. During 2012, the Board directed
the transit manager to search for funding for additional buses. YARTS anticipates needing at least two
more buses to complete the current mission and will need even more if, or when, expansion takes place
on a permanent basis.

Board Expansion

As recommended by the YARTS Short Range Transit Plan (SRTP), the size of the YARTS Board of
Commissioners was expanded to six members to include two from each member-county. The Board of
Commissioners must be elected officials from the member county and are designated by their respective
Board of Supervisors.

Electronic Fareboxes

A project to install electronic fareboxes on all YARTS-owned buses is underway and is anticipated to be
complete in January of 2013. The new equipment will improve the compiling of information which is
currently collected manually by the drivers and will improve the speed and accuracy of fare collection.
The project will be funded by a grant from Caltrans.
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Expanded Service

As previously mentioned, the second year of an expanded service will take place during the summer of
2013. If snow levels in the mountains normalize, the potential for improved ridership numbers is great.

All three gateways are in the process of evaluating the service during the summer of 2012 and will be
making recommendations for changes in scheduling and marketing in an effort to improve results during
the summer of 2013.

The most significant effort will be in Tuolumne County, where a paid consultant has been given the task
of answering questions on improvements. The Tuolumne study will also be looking at the viability of
service on a more regular basis to the park and to the San Joaquin Valley and making connections with
intercity transportation, shopping, medical and other domestic trips by Tuolumne citizens. The results of
the study are anticipated to be complete by mid-January 2013 and will determine YARTS's involvement.

Transit Service on Hwy 41

The possibility of YARTS being the designated provider of transit service on Hwy 41 between Fresno and
Yosemite NP continues. Following the approval of a transit study by the Fresno Council of Governments
(COG), the COG Board directed their staff to pursue funding possibilities for the project and to do
outreach in Madera County since there is resistance to the project. The transit service is projected to
begin in 2014.

Funding Challenges

All public transit relies on subsidies from a number of sources. The primary source of transit funding has
traditionally been “formula funding” from the federal government. YARTS is somewhat unique, in that it
does not currently receive formula funding of any kind.

YARTS’s funding comes from local contributions from member counties of the YARTS Joint Powers
Authority (JPA), contractual arrangements, and state and federal discretionary funding sources. With the
passage of the “MAP 21" transportation bill, Congress reduced the number of programs offering
discretionary funding to near zero, moving most of that funding into other programs and/or to the formula
programs. YARTS’s management will continue to work towards securing new forms of funding to replace
monies previously received from now deleted programs.

The 2012-2013 operating budget, approved by the Board of Commissioners in April 2012, specifies
funding from the following: member counties providing 10%, Amtrak and NPS agreements providing 45%,
farebox revenues providing 23%, state-managed federal funding providing 12%, and remaining 10%
provided from reserves.

This financial report is designed to provide our member jurisdictions, customers, investors, and creditors
with a general overview of YARTS's finances. If you have questions concerning any of the information
provided in this report, or need additional information, contact the Executive Director at Yosemite Area
Regional Transportation System, 369 W. 18" Street, Merced, CA 95340.



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
STATEMENT OF NET ASSETS
JUNE 30, 2012

ASSETS
Current assets:
Cash and cash equivalents

Accounts receivable
Grants receivable

Total current assets
Noncurrent assets:
Capital assets:
Non-depreciable
Depreciable
Accumulated depreciation
Capital assets, net of accumulated depreciation

Total noncurrent assets

Total assets
LIABILITIES
Current liabilities:

Accounts payable
Deferred revenue

Total current liabilities

NET ASSETS

Invested in capital assets
Unrestricted

Total net assets

1,016,796
46,233
317,464

1,380,493

595,178
7,060,783
(709,017)

6,946,944

6,946,944

8,327,437

436,871
102,890

539,761

6,946,944
840,732

$

7,787,676

The notes to the basic financial statements are an integral part of this statement.
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2012

Operating revenue:
Passenger fares $ 471,813

Operating expenses:

Operations 1,685,959
Depreciation 269,894
General administration _ 216,025
Total operating expenses 2,171,878
Operating income (loss) (1,700,065)
Non-operating revenues:
Federal grants 4,255,457
PTMISEA revenue 456,719
Contracts revenue 349,242
Local support 166,360
Interest income 7,643
Total non-operating revenues _ 523421
Change in net assets 3,535,356
Net assets - beginning of year 4,252,320
Net assets - end of year $ 7,787,676

The notes to the basic financial statements are an integral part of this statement.
10



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2012

Cash flows from operating activities:

Cash received from passengers $ 436,555
Cash payments to suppliers for goods and services (1,785,738)
Net cash provided (used) by operating activities (1,349,183)

Cash flows from non-capital and related financing activities:
Federal, state and local assistance 5,272,111

Net cash provided (used) by non-capital and related financing activities 5,272,111

Cash flows from capital and related financing activities:
Purchases of capital assets (4,016,077)

Net cash provided (used) by capital and related financing activities (4,016,077)

Cash flows from investing activities:

Interest received 7,643
Net cash provided (used) by investing activities 7,643
Net decrease in cash and cash equivalents (85,506)
Cash and cash equivalents at beginning of year 1,102,302
Cash and cash equivalents at end of year $ 1,016,796

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:

Operating income (loss) $ (1,700,065)

Adjustments to reconcile operating income (loss) to net cash
provided (used) by operating activities:

Depreciation 269,894
Changes in assets and liabilities:

Accounts receivable (35,258)

Accounts payable 116,246
Net cash provided (used) by operating activities $ (1,349,183)

The notes to the basic financial statements are an integral part of this statement.
11



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2012

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. The Reporting Entity

The Counties of Mariposa, Merced, and Mono entered into a joint powers agreement on September 21,
1999, to establish the Yosemite Area Regional Transportation System (YARTS). YARTS was established
to undertake a demonstration project instituting passenger bus service to serve the geographic
jurisdictions of the three counties and within Yosemite National Park. The project was established to:

(1) accommodate the increasing demand for visitation to Yosemite National Park through an
increasing number of transportation options for visitors and employees;

(2) develop transportation alternatives in ways that do not degrade the visitor experience or the
natural resources in the region; and

(3) undertake coordinated political and administrative efforts necessary to resolve issues, obtain
funding from outside sources, and to keep projects and programs on schedule.

YARTS is a public entity separate and distinct from its member entities. YARTS functions as the regional
representative, within the combined territory of the members of the Joint Powers Authority, for transit and
alternative transportation, as well as for supplemental and related matters to carry out the stated functions
and purposes of this agreement.

B. Cooperative Agreement with the National Park Service

YARTS entered into a written agreement with the National Park Service which detailed the National Park
Service’s commitment to, and funding obligations for, the operations of YARTS and the transit system to
be planned, established, managed, and evaluated by YARTS and the National Park Service. The
agreement stipulated the National Park Service would:

(1) provide monetary support to YARTS as an operational subsidy for the Demonstration Project;

(2) promote regional transit service;

(3) consider and incorporate the needs of YARTS in the National Park Service planning process,
land used decisions, circulation changes, and operational changes within the boundaries of
Yosemite National Park;

(4) assist YARTS by providing oversight and comment on the Request for Proposals processes; and

(5) assist in the marketing of the regional transit service.

C. Basis of Accounting

Pursuant to Governmental Accounting Standards Board (GASB) Standard No. 20, Accounting and
Financial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary
Fund Accounting, all Financial Accounting Standards Board (FASB) statements and authoritative
pronouncements issued before November 30, 1989, are applied to proprietary operations unless
they conflict with GASB pronouncements. YARTS has elected not to apply FASB statements
issued subsequent to November 30, 1989.

YARTS'’s accounting records are maintained by the Merced County Association of Governments on
the accrual basis of accounting. YARTS is a proprietary entity; it uses an enterprise fund format to
report its activities for financial statement purpose. Proprietary Fund Financial Statements include
a Statement of Net Assets, Statement of Revenue, Expenses, and Changes in Net Assets, and a
Statement of Cash Flows.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C.

Basis of Accounting (Continued)

Enterprise funds are used to account for operations that are financed and operated in a manner
similar to a private business enterprise, where the intent of the governing body is that the cost and
expenses of providing goods or services to its consumers are financed or recovered primarily
through users charges; or where the governing body has decided that periodic determination of
revenue earned, expenses incurred, and net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.

Enterprise funds are accounted for using the “economic resources” measurement focus and the
accrual basis of accounting. Accordingly, all assets and liabilities (current and noncurrent) are
included on the Statement of Net Assets. The Statement of Revenues, Expenses, and Changes in
Net Assets present increases (revenues) and decreases (expenses) in total net assets. Under the
accrual basis of accounting, revenues are recognized in the period in which they are earned while
expenses are recognized in the period in which the liability is incurred.

Operating revenues in the proprietary funds are those revenues that are generated from the
primary operations of the fund. All other revenues are reported as non-operating revenues.
Operating expenses are those expenses that are essential to the primary operations of the fund.
All other expenses are reported as non-operating expenses. The principal operating revenues of
YARTS are charges for providing transportation services. Operating expenses for enterprise funds
include the cost of sales and services, administrative expenses, and depreciation on capital assets.

Assets, Liabilities and Net Assets
1. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, YARTS considers all highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents. YARTS'’s
cash is held by the County of Merced. The County of Merced allocates interest to YARTS's
ending cash balances in the County of Merced Treasury.

2. Accounts Receivable

The “direct write-off” method for accounts receivable is applied for accounts that have been
established as uncollectible. The “direct write-off” method is not in compliance with generally
accepted accounting principles, but the result is deemed immaterial to the financial
statements taken as a whole. YARTS did not write-off any accounts receivable during the
fiscal year. There were no accounts that were deemed to be uncollectible at June 30, 2012.

3. Accounts Payable
Certain costs are incurred by YARTS during the current period but are not paid until after the
beginning of next fiscal period. These costs are reported as payables in the financial

statements. YARTS'’s current accounts payable balance of $436,871 as of June 30, 2012, is
related to certain contract services.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities and Net Assets (Continued)
4. Capital Assets

YARTS's capitalization policy requires expenditures to be capitalized when the useful life of
the asset acquired or constructed exceeds five years and/or the useful life of an existing
asset is increased beyond its original useful life. Capital assets are recorded at cost.
Depreciation is computed using the straight-line method over the asset’s estimated useful life
ranging from five to thirty years. The costs of normal repairs and maintenance are charged to
expense as incurred.

5. Net Assets
Net assets are reported in three categories as follows:

Invested in capital assets — This amount consists of capital assets net of accumulated
depreciation.

Restricted — This amount is restricted by external creditors, grantors, contributors, or laws
or regulations of other governments.

Unrestricted — This amount consists of all net assets that do not meet the definition of
“invested in capital assets” or “restricted net assets.”

When both restricted and unrestricted resources are available for use, it is YARTS's policy to
use restricted resources first, then unrestricted resources as they are needed.

6. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

NOTE 2 — CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash in the Merced County Treasury as part of the common
investment pool. These pooled funds are carried at cost, which approximates market value. Interest is
paid quarterly into the participating funds. Any investment losses are proportionately shared by all funds
in the pool. The fair market value of this pool as of June 30, 2012, was provided by the pool sponsor.

The County is authorized to deposit cash and invest excess funds by California Government Code
Sections 53601 et. seq, 53635 et. seq, and 53648 et. seq. The County is restricted by California
Government Code Section 53635, pursuant to Section 53601, to invest in time deposits, U.S. government
securities, state registered warrants, notes or bonds, State Treasurer's Investment Pool, banker’s
acceptances, commercial paper, negotiable certificates of deposit, and repurchase or reverse repurchase
agreements. The investment policy for the Merced County Treasury prohibits reverse repurchase
agreements and investments in foreign investments.
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NOTE 2 — CASH AND CASH EQUIVALENTS (Continued)

Cash equivalents are comprised of the following at June 30, 2012:

Cost FMV

Deposits:
Cash in County Treasury $ 1,016,796 $ 1,020,616

Investments in investment pools are considered unclassified as to credit risk because they are not
evidenced by securities that exist in physical or book entry form. Investments in investment pools and
other pooled investments are excluded from the concentration of credit risk disclosure under GASB
Statement No. 40.

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair value
to changes in market interest rate. Custodial credit risk does not apply to a local government’s indirect
investment in securities through the use of mutual funds or government investment pools. The County of
Merced issues a financial report that includes custodial credit risk disclosures for the Cash in County
Treasury. The report may be obtained by writing the Merced County Treasurer, 2222 M Street, Merced,
California 95340.

NOTE 3 — CAPITAL ASSETS

A summary of capital assets for the fiscal year 2012 is as follows:

Balance Balance
June 30, 2011 Additions Deletions June 30, 2012
Non-depreciable assets:

Land $ 595178 $ - $ - $ 595178
Total non-depreciable assets 595,178 - - 595,178
Depreciable assets:

Buildings and equipment 3,044,706 4,016,077 - 7,060,783

Less accumulated depreciation (439,123) (269,894) - (709,017)
Total depreciable assets, net 2,605,583 3,746,183 - 6,351,766
Total capital assets $ 3,200,761 $3,746,183 $ - $ 6,946,944

Buildings and equipment include the costs associated with planning and constructing the park and ride
facility, buses, bus stops and staging areas.

The amount recorded for depreciation for the year ended June 30, 2012, was $269,894.
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NOTE 4 — OPERATING LEASES

On May 23, 2007, YARTS entered into an agreement with VIA Adventures, Inc. to provide transportation
services and equipment for the period June 1, 2007 through May 31, 2012. The agreement contains
termination clauses providing for cancellation after a specified number of days written notice. YARTS will
receive no sublease rental revenues nor pay any contingent rentals for the transportation equipment.
YARTS incurred $1,676,356 in transportation and equipment services provided by VIA Adventures for the
year ended June 30, 2012. A new agreement with VIA Adventures is under negotiation. YARTS
currently has a month-to-month agreement for services.

NOTE 5 — COMMITMENTS AND CONTINGENCIES

YARTS has received federal funds for specific purposes that are subject to review and audit by the
grantor agencies. Although such audits could generate expenditure disallowances under terms of the
grants, it is believed that any required reimbursement will not be material. The current economic climate
may impact future funding levels from governmental sources. However, we are not aware of any current
funding decreases that would be subject to disclosure.

NOTE 6 — PROPOSITION 1B (PTMISEA FUNDING)

In November 2006, California Voters passed a bond measure enacting the Highway Safety Traffic
Reduction, Air Quality and Port Security Bond Act of 2006. Of the $19.925 billion of State general
obligation bonds authorized, $4 million was set aside by the State as instructed by statute as the Public
Transportation Modernization Improvement and Service Enhancement Account (PTMISEA). These funds
are available to the California Department of Transportation for intercity rail projects and to transit
operators in California for rehabilitation, safety or modernization improvements, capital service
enhancements or expansions, new capital projects, bus rapid transit improvements and for rolling stock
procurement, rehabilitation or replacement.

During the fiscal year ended June 30, 2012, YARTS expended $456,719 from the State’s PTMISEA
account to help fund the purchase of seven buses. Activity of the PTMISEA account for YARTS is as
follows:

PTMISEA funds, including interest as of June 30, 2011 $ 55,146
PTMISEA funds received in FY 2011/2012 467,636
PTMISEA interest earned in FY 2011/2012 2,736
Expenditures incurred in FY 2011/2012 (456,719)
PTMISEA funds, including interest as of June 30, 2012 $ 68,799
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PRICE
PAIGEN
COMPANY

ACCOUNTANCY CORPORATION

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS AND THE TRANSPORTATION DEVELOPMENT ACT

To the Board of Commissioners of
Yosemite Area Regional Transportation System

We have audited the financial statements Yosemite Area Regional Transportation System (YARTS), a
Joint Powers Authority comprised of Mariposa County, Merced County, and Mono County, California, as
of and for the year ended June 30, 2012, and have issued our report thereon dated November 26, 2012.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of YARTS is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered YARTS’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of YARTS's internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of YARTS's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined previously.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether YARTS's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.

677 Scott Avenue, Clovis, California 93612
Telephone (559) 299-9540 ¢ Fax (559) 299-2344 » E-mail ppc@ppcpas.com * WWw.ppcpas.com
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The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we reported to management of YARTS, in a separate letter dated
November 26, 2012.

Public Transportation Modernization Improvement and Service Enhancement Account (PTMISEA)

In November 2006, California Voters passed a bond measure enacting the Highway Safety Traffic
Reduction, Air Quality and Port Security Bond Act of 2006. Of the $19.925 billion of State general
obligation bonds authorized, $4 million was set aside by the State as instructed by statute as the Public
Transportation Modernization Improvement and Service Enhancement Account (PTMISEA). These funds
are available to California Department of Transportation for intercity rail projects and to transit operators
in California for rehabilitation, safety or modernization improvements, capital service enhancements or
expansions, new capital projects, bus rapid transit improvements or for rolling stock procurement,
rehabilitation or replacement.

During the fiscal year ended June 30, 2012, YARTS expended $456,719 from the State’'s PTMISEA
account to help fund the purchase of seven buses. Activity of the PTMISEA account for YARTS is as
follows:

PTMISEA funds, including interest as of June 30, 2011 $ 55,146
PTMISEA funds received in FY 2011/2012 467,636
PTMISEA interest earned in FY 2011/2012 2,736
Expenditures incurred in FY 2011/2012 (456,719)
PTMISEA funds, including interest as of June 30, 2012 $ 68,799

This report is intended solely for the information and use of, management, others within the organization,
the Board of Commissioners, State Controller’s Office and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

Pruce Puge ¥ Company

Clovis, California
November 26, 2012
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PAIGEN
COMPANY

ACCOUNTANCY CORPORATION

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of
Yosemite Area Regional Transportation System

Compliance

We have audited Yosemite Area Regional Transportation System’s (YARTS) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on YARTS’s major federal programs for the year ended June 30, 2012. YARTS's
major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts,
and grants applicable to each of its major federal programs is the responsibility of YARTS’s management. Our
responsibility is to express an opinion on YARTS’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about YARTS’s compliance with
those requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of YARTS’s compliance with those requirements.

In our opinion, YARTS complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2012.

Internal Control Over Compliance

Management of YARTS is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs.
In planning and performing our audit, we considered YARTS's internal control over compliance with the
requirements that could have a direct and material effect on a major federal program in order to determine the
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of YARTS's internal control over compliance.

677 Scott Avenue, Clovis, California 93612
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of, management, others within the organization, the

Board of Commissioners, and federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

Pruce Puge ¥ Company,

Clovis, California
November 26, 2012
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2012

Federal Contact or
Federal Grantor/Pass-through CFDA Program Federal
Grantor/Program Title Number Number Expenditures
Federal Programs
U.S. Department of Transportation
Direct Programs:
Federal Transit—Capital Investment Grants 20.500 CA-04-0115 $ 1,844,704
Paul S. Sarbanes Transit in the Parks 20.520 CA-20-0007 1,605,000
Passed through California Department
of Transportation:
Formula Grants for Other Than Urbanized Areas 20.509 649453 225,000
Highway Planning and Construction 20.205 CML-6305(005) 43,209
Highway Planning and Construction 20.205 CML-6305(006) 14,159
Total U.S. Department of Transportation 3,732,072
U.S. Department of Interior
Direct Program:
National Parks 15.UNKNOWN Co-op #F8826-05-01-01 523,385
Total U.S. Department of Interior 523,385
Total Expenditures of Federal Awards $ 4,255,457
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2012

NOTE 1 — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Yosemite Area Regional Transportation System and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations.

NOTE 2 — SUBRECIPIENTS

Of the federal expenditures presented in the schedule, Yosemite Area Regional Transportation System
did not provide any federal awards to subrecipients.
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

SECTION | - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unqualified

Internal control over financial reporting:
Material weakness(es) identified? yes X no

Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported

Noncompliance material to financial
statements noted? yes X no

Federal Awards

Internal control over major programs:
Material weaknesses identified? yes X no

Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported

Type of auditor's report issued on compliance
for major programs: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with Section 510(a)
of Circular A-133? yes X no

Identification of Major Programs

CFDA Number Name of Federal Program or Cluster
20.500 Federal Transit—Capital Investment Grants
20.520 Paul S. Sarbanes Transit in the Parks

Dollar threshold used to distinguish between
Type A and Type B programs: $300,000

Auditee qualified as a low-risk auditee? yes X no
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

SECTION Il — FINANCIAL STATEMENT FINDINGS

None reported.

SECTION Il — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2012

SECTION Il = FINANCIAL STATEMENT FINDINGS

Net Assets
Finding 2011-1

Criteria: YARTS is required to maintain a system of controls over the preparation of financial statements
in accordance with generally accepted accounting principles (GAAP).

Condition: YARTS's accounting records did not reconcile to the prior year audited financial statements.
Consequently, YARTS'’s accounting records did not accurately reflect financial position or results of
operations. Audit adjustments were required to reconcile opening balances.

Effect: Assets and net assets were overstated $27,529.

Recommendation: The accounting records must accurately reflect the financial position of YARTS.
Adjustments identified during an audit should be posted promptly to the accounting records upon
acceptance and issuance of the financial statements. After an accounting year is audited and closed,
changes should no longer be made to that fiscal year. Any adjustments to the accounting records are to
be done within the current fiscal year.

Management Response:

Management agrees that once an accounting year is audited and closed, changes should no longer be
made to that fiscal year. Accounting software, currently in use by the agency does not prohibit changes
so a process has begun to find and implement software that will remedy this situation. Additionally, the
Administrative Services Manager has been called on to be more directly involved with YARTS's
accounting process and accounting staff have been briefed on the need to prevent these changes from
happening in the future.

Status: Management has followed the recommendation provided. The condition is not an issue for the
current year under audit.

SECTION Il — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: YARTS NEW SERVICE CONTRACT

Attached for your review and approval is the new service contract that was negotiated between
VIA Adventures, Inc. and YARTS. Please note that the contract is dated to begin on October 1,
2012. The contractor is supportive of that start date.

The contract has been approved by Caltrans, the contractor, and by legal counsel. The contract is
recommended to the YARTS Board by staff.

The biggest change from the previous contract is the removal of fuel costs from inclusion in the
service hour rate. With proof of cost and usage, YARTS will pay the contractor for the actual
fuel costs used each month, separate from the service hour charges. It is anticipated that this
change will result in a reduction in operating costs over the long haul as YARTS will pay for
what it uses and at the current rates. Previously, the contractor had to estimate what the rates
would be and adjust from there.

Further reduction in operating costs will also be realized by the growth of the YARTS-owned
fleet to eight buses. The service hour rate prior to the separation of the fuel costs and the rest of
the operation and the new contract was $125.27 for YARTS-owned buses and $142.19 for

contractor-owned buses. Those rates drop to $83.65 per hour for YARTS-owned buses and
$118.65 for contractor buses, under the new contract.

REQUESTED ACTION
Authorize the Interim Executive Director to process the contract to full execution.

Attachment: Proposed service contract between YARTS and VIA Adventures.



AGREEMENT FOR THE DAILY OPERATION OF YARTS

This Agreement for the Daily Operation of Yosemite Area Regional
Transportation Services (“Agreement”) is by and between the Yosemite Area
Regional Transportation Services, a California Joint Powers Authority pursuant to
California Government Code § 6500, et. seq. (“YARTS”), and VIA Adventures,
Inc., a California corporation (“Contractor”), is effective as of October 1, 2012.

1. TERM OF AGREEMENT. The term of this Agreement shall
commence on October 1, 2012, and end on October 31, 2017, unless terminated
earlier by YARTS pursuant to Section 16, 17, 19, or 21 of this Agreement. At the
end of the term, YARTS may require Contractor to continue operations on the
terms set forth herein on a month-to-month basis for not more than twelve (12)
additional months.

2. SERVICE. Contractor agrees that, for the term of this Agreement, it
will supply drivers, customer service representatives, daily supervision, complete
employee training, bus maintenance and repair, such other services as are set
forth in this Agreement, and transit service according to the routes, times, and
schedules provided in Exhibit A and as may be subsequently expanded,
modified, or reduced by YARTS. Contractor is prohibited from operating the
services herein with any other services Contractor may operate, except that
Contractor’s designated security and safety supervisor may be shared with other
of Contractor’s transit services.

3. ADMINISTRATION OF AGREEMENT. YARTS shall administer the
provisions of this Agreement. YARTS, in order to accommodate public demand
while not exceeding its financial capabilities, reserves the right to make such
changes as it deems appropriate with respect to the transit services specified
herein including, but not limited to, hours of operation, routes, schedules, fares,
operating policy, and promotional programs to increase transit patronage. The
parties recognize that, during the term of this Agreement, YARTS may increase
or decrease the number of buses, routes, schedules, hours, and days of service
and may establish new fare structures without the consent of the Contractor.
YARTS and Contractor shall meet on or before March 15 of each year to develop
a budget for the subsequent year.

4. PUBLIC UTILITIES COMMISSION. Contractor agrees and warrants
that if any approval of the Public Utilities Commission is necessary for the validity
or effectiveness of this Agreement or for the services specified herein, Contractor
shall obtain such approvals and advise YARTS immediately of all actions or




orders of the Public Utilities Commission that affect Contractor’s operation under
the terms of this Agreement.

5. DESCRIPTION OF SERVICE. Contractor will provide Fixed Route
service in the Yosemite Region as described in Exhibit A according to the time
schedules provided by YARTS.

Contractor shall be responsible for service operations, including, but
not limited to, scheduling of buses, assignment of vehicles, drivers and
dispatchers, knowledge of the service area, and knowledge of the particular
requirements of individual passengers with disabilities. Contractor’s drivers shall
assist passengers while boarding and de-boarding vehicles as required. Any
disputes between Contractor and passengers shall be resolved by YARTS or its
designee.

Contractor shall utilize vehicles in a manner that maximizes the number of
passengers carried per vehicle service hour while meeting the service standards
described herein. Contractor will utilize YARTS-owned busses whenever
possible.

Contractor shall adhere to performance standards for on-time service,
missed runs, bus cleaning, repair and maintenance and driver training, as set
forth in Exhibit B.

6. VEHICLE SERVICE HOUR. For purposes of this Agreement,
vehicle service hour is defined as one vehicle providing passenger service for
one hour during the hours of service herein specified. A vehicle service hour
shall not include any out-of-service vehicle time used for vehicle operator dead
time, including, but not limited to, breaks and lunches and shall not include driver
training.

7. DISPATCHING. Contractor shall operate a communications system
for communications between its central dispatcher and vehicles.

Contractor shall have at least one dispatcher on duty from at least 6:30
a.m. through 6:00 p.m., Monday through Friday. Customer phone lines will be
answered from 6:30 a.m. to 6:00 p.m., Monday through Friday.

8. PERSONNEL. Contractor shall provide a workforce sufficient to
render the services required in a manner satisfactory to YARTS.




9. EMPLOYEES.

A. Existing Employees. Nothing in this Agreement shall be
construed to limit Contractor’s, or its subcontractor’s, right to manage its
workforce (including existing employees), its right to promote, demote, hire,
discipline, discharge, train, re-train, or otherwise make personnel decisions,
subject to the limitations imposed by law or this Agreement.

B. Worker's Compensation Insurance. Contractor shall provide
and maintain worker’s compensation insurance covering its employees as
required by the laws of the State of California and as specified in Section 15 of
this Agreement.

C. Employee Oversight. In order to protect the public and to
avoid exposure to liability and risk, YARTS reserves the right to require the
removal of any Contractor employee who, in the sole discretion of YARTS,
adversely affects the health or safety of passengers or members of the general
public.

D. Driver Standards. Contractor shall provide uniforms for all
drivers, said uniforms being approved by YARTS.

Contractor shall not employ as a driver any of the following persons:

I.  Any person who does not have a minimum of two (2) years of
licensed commercial driving experience;

ii.  Any person who has been convicted of a felony involving moral
turpitude or narcotics within the five (5) years immediately
preceding consideration of such person for employment;

lii.  Any person who has been convicted of driving a vehicle
recklessly within the two (2) years immediately preceding
consideration of such person for employment; or

Iv.  Any person who has been convicted of driving a vehicle while
under the influence of intoxicating liquors and/or drugs within the
five (5) years immediately preceding consideration of such
person for employment.

Contractor shall develop, maintain, and enforce a driving performance and
safety evaluation system to evaluate its bus driver employees throughout the
term of this Agreement. Said system shall be approved by YARTS, and YARTS



reserves the right to have Contractor expand, modify, or revise said performance
and safety evaluation system.

All bus driver employees shall be evaluated with on-board check rides by
Contractor’s supervisory personnel at least once every three (3) months. Such
evaluations shall be in writing and shall be provided to YARTS within ten (10)
days of completion.

Contractor shall provide complete, thorough, and continuous training for
drivers in the following areas:

I.  Complete transit system operating knowledge (i.e., routes, fares,
schedules, services areas, and policies);

li. Customer relations and quality customer service;

lii. Specialized assistance for passengers with disabilities and
elderly passengers;

iv.  Proper counting and recording of all ridership, fares collected,
passes sold, and any other statistical data required by YARTS;
and

v. First aid and CPR.

vi. Safety and security.

Contractor shall comply with any YARTS emergency response
requirements.

10. YARTS-OWNED AND PROVIDED EQUIPMENT. YARTS will
provide buses as set forth in Exhibit C, and YARTS-owned buses shall have
priority of use. Contractor will be required to operate said buses and equipment
in a diligent and careful manner. YARTS-owned equipment shall not be used by
Contractor for any purpose other than those specified herein. Contractor shall be
required to regularly clean and wash buses per Section 24 of this Agreement.

A. Standards for Contractor-Provided Buses. Contractor shall
provide vehicles as needed. If Contractor provides three or more buses, two of
them shall be MCI 45-foot DL3s wrapped with the YARTS logo, and these shall
be the primary backup vehicles. Any other Contractor-provided vehicles shall be
clearly identified and labeled as providing YARTS service.




11. EQUIPMENT DAMAGES AND REPAIRS. Contractor agrees to
maintain proper safety standards and to immediately report any need for
damage-related repairs caused by accidents, the causes, names and addresses
of withesses and any other relevant information specified on forms furnished by
YARTS. Contractor agrees to cooperate in any negotiations or litigation
necessary to recover costs of repair or replacement of buses from third parties.
Contractor is responsible for all physical damage to YARTS-owned vehicles and
equipment.

12. VEHICLE MAINTENANCE, REPAIR AND IMPROVEMENT.
Contractor shall provide vehicle maintenance and repair for YARTS-owned
vehicles provided for the services described in this Agreement. Contractor must
be in complete compliance with FTA maintenance standards, Title 13 of the
California Motor Carrier Safety Regulations, and bus manufacturer specifications.
Contractor shall perform daily inspections of all vehicles, and said inspections
shall be recorded and made available to YARTS.

13. YARTS ACCESS TO EQUIPMENT. YARTS shall have access to all
YARTS-owned vehicles and equipment at all times for the purpose of conducting
any inspections that are deemed necessary for the proper administration of this
Agreement.

14, SCHEDULES, PRINTED MATERIALS, AND ADVERTISING.
YARTS shall provide and maintain an adequate supply of printed service
schedules for distribution on buses throughout the area of service. YARTS
reserves the right to print and distribute any printed materials it may choose to
publicize and inform the public of the bus service. YARTS reserves the right to
place advertising material on the interior and exterior of buses. Contractor shall
cooperate in the installation and removal of advertising material. Contractor shall
cooperate with YARTS as necessary to promote ridership through any
advertising, marketing, or promotional effort or campaign directed and ordered by
YARTS.

15. INDEMNIFICATION/INSURANCE. Contractor agrees to defend,
indemnify and hold harmless YARTS and its officers, employees, agents, and
volunteers against any loss or claim made for any personal injury or property
damage arising out of the operation of YARTS’ buses or any other act of
Contractor or its officers, employees, agents and subcontractors in the
performance of this contract, including reasonable attorney’s fees, except for and
to the extent that such loss, claim, suit, personal injury, or property damage is
caused by the sole negligence of YARTS.




Contractor shall, for the duration of this Agreement, purchase and maintain
insurance to protect against loss resulting from the performance of its duties
under this Agreement. Said insurance coverage shall comply with the following
minimum requirements:

A. General Liability: $10,000,000 combined single limit per
occurrence for bodily injury, personal injury and property damage. If the
Commercial General Liability Form or any other policy with a general aggregate
limit is used, either the aggregate limit shall be endorsed to apply separately to
this project or the aggregate limit shall be twice the above occurrence limit.

B. Automobile Liability: $10,000,000 combined single limit per
accident for bodily injury and property damage.

C. Automobile Physical Damage: Subject to existing law,
collision and other types of physical damage coverage, including repair or
replacement with comparable equipment, at the discretion of YARTS, while on
road, parked or stored shall be Contractor’s responsibility. A qualified self-
insured physical damage plan may be substituted subject to approval by YARTS.

D. The above liability limits may consist of a combination of a
primary policy limit and an excess policy limit to total at least $10,000,000.

E. Workers' Compensation: Contractor shall maintain worker’s
compensation coverage sufficient to comply with statutory requirements and
limits as required by the California Labor Code, including Employers' Liability
limits of $1,000,000 per accident. The policy shall be endorsed to waive the
insurer's subrogation rights against YARTS.

Insurance coverage shall be at least as broad as that provided by the
following forms or their equivalents:

F. Commercial General Liability coverage (ISO "Occurrence"
form CG 0001) or Comprehensive General Broad Form Liability coverage (ISO
"Occurrence" forms GL 0002 and GL 0404) insuring Contractor's premises,
operations, products and completed operations, contractual, and independent
contractors liability exposures. The coverage shall contain no special limitations
on the scope of protection afforded to YARTS.

G. Business Auto Coverage (ISO form CA 0001) covering
automobile liability on all of Contractor's owned, leased, hired, non-owned, or
borrowed vehicles, including those provided by YARTS, used in the performance
of this contract.



H. Liability policies shall be preferably written on an
"Occurrence" form. If only a "claims made" form is available, it must be endorsed
to provide for a five (5) year extended discovery and claim reporting period, and
shall be subject to prior approval by YARTS.

Deductibles or Self-Insured Retention (SIR) in excess of $10,000 per loss
shall be disclosed to and approved by YARTS, and, at the option of YARTS,
Contractor may be required to reduce or eliminate the deductible/SIR with
respect to YARTS or procure a bond or other financial instrument guaranteeing
payment of the cost of investigation, defense, and damages within the
deductible/SIR amount.

YARTS and its officers, employees, agents, and volunteers shall be
endorsed as "Additional Insureds" using ISO form CG2026 as to any liability
arising from the performance of any contract on all of the Contractor's liability
policies.

Each of the above required policies shall be endorsed to provide YARTS
with thirty (30) days prior written notice of cancellation or reduction of limits in
coverage. YARTS is not liable for the payment of premiums on any policy. No
cancellation provisions in the insurance policy shall be construed in derogation of
the continuing duty of Contractor to furnish insurance during the term of this
Agreement. The insurance requirements and limits required by this Agreement
shall not be construed to limit any liability of the Contractor.

Contractor’s insurance coverage shall be primary insurance as respects
YARTS, and any insurance maintained by YARTS shall be in excess of
Contractor’s insurance and shall not contribute until Contractor’s insurance limits
are expended by payment of damages.

Contractor’s insurance shall apply separately to each insured or additional
insured against whom a claim is made or suit is brought, except with respect to
the limits of the insurer's liability.

Contractor shall include all subcontractors as insureds under its policies or
shall furnish to YARTS Certificates of Insurance for each subcontractor. All
coverage for subcontractors shall be subject to the requirements and limits of this
Agreement.

Insurance is to be placed with admitted insurers rated by A. M. Best Co. as
A:VIl or higher. Lower rated, or approved but not admitted, insurers may be
accepted if prior approval is given by YARTS.



Contractor shall, prior to commencing work, and thereafter at least thirty
(30) days prior to policy expiration, furnish current dated Certificates of
Insurance, endorsements or policies and amendments (as needed by YARTS to
verify coverage) to YARTS. Certificates shall have any special policy
endorsement attached that may be required to effect or accomplish the coverage
and conditions specified, if not described on the Certificates.

If Contractor fails to maintain any of the insurance coverage required
herein, YARTS may withhold payment, order Contractor to stop work, declare the
Contractor in breach, suspend or terminate this Agreement, assess liquidated
damages as defined herein, purchase replacement insurance, or pay premiums
due on existing policies. YARTS may collect any replacement insurance costs or
premium payments or deduct the amount paid from any sums due Contractor
under this Agreement.

Contractor shall report any and all accidents involving YARTS vehicles or
incidents involving customers and injuries aboard YARTS vehicles and shall
provide written notice pursuant to Section 58 of this Agreement as soon as
possible but within twenty-four (24) hours. In addition, Contractor or Contractor’s
insurance carrier shall keep YARTS fully informed in writing, not less than
quarterly, of the status of any and all claims, actions, or suits arising out of
Contractor’s operation pursuant to this Agreement.

In the event that the proceeds of a claim submitted to Contractor’s
insurance company are insufficient to bring a damaged or destroyed vehicle up
to the standards of repair and maintenance required by the FTA and DOT,
Contractor shall pay any additional sums required to bring a damaged or
destroyed vehicle up to those standards, including replacement, if required.

16. BANKRUPTCY. Either (a) the appointment of a receiver to take
possession of all or substantially all of the assets of Contractor, or (b) a general
assignment by Contractor for the benefit of creditors, or (c) any action taken by or
suffered by Contractor of its creditors under any insolvency or bankruptcy act
shall constitute a breach of this Agreement by Contractor and shall at the option
of YARTS terminate this Agreement and the licenses and privileges granted
herein.

17. INTERRUPTION OF SERVICE. In the event the service required to
be performed by Contractor under this Agreement is interrupted by a labor
dispute or any other cause and scheduled service is discontinued for more than
forty-eight (48) hours, YARTS shall have the right to take temporary possession
of all facilities, buses, and equipment provided to Contractor by YARTS, as well




as facilities and equipment supplied by Contractor for effectuation of this
Agreement, so that YARTS can preserve and protect the public interest and
welfare.

YARTS shall have the right to possession of such facilities and equipment
and to render the required service until Contractor can demonstrate to the
satisfaction of YARTS that required services can be resumed by Contractor,
provided, however, that such temporary assumption of Contractor’s obligation
under this contract shall not be continued by YARTS for more than one hundred
twenty (120) days from the date such operations were undertaken. Should
Contractor fail to demonstrate to the satisfaction of YARTS that required services
can be resumed by Contractor prior to the expiration of the aforementioned one
hundred twenty (120) days, this Agreement shall terminate.

During the period in which YARTS has temporarily assumed the
obligations of Contractor under this Agreement, YARTS shall pay costs and
expenses applicable to said period, and Contractor shall not be entitled to
receive payment as provided for in Section 31 herein.

18. STATISTICAL DATA AND REPORTS. In addition to the other
records and reports required by this Agreement, Contractor shall compile,
maintain, and furnish to YARTS certain reports and statistical data. A route
record system approved by YARTS shall be established and maintained to
provide the following daily information for each route and service operated under
this Agreement:

A. Number of cash customers and amounts paid;
B. Number of free riders;

C. Number of transfer customers from Amtrak;

D Number of customers using bus passes;

E. Number of passes sold by pass type;

F. Amount of cash collected per pass sale;

G. Route mileage and bus hours, including vehicle service hours
and vehicle service miles;



H.  Any removal of equipment resulting in an interruption of
service, including particulars such as time service is suspended and time it
resumed;

l. Complaints and requests for service from the public;
J. Number of wheelchair users; and

K. Any additional route or patron information requested by
YARTS.

The above information shall be provided to YARTS or its authorized
representative within ten (10) days following the end of each month.

Route records shall be available for inspection by YARTS or its authorized
representative at any reasonable time. In addition, Contractor shall cooperate
from time to time, as required by YARTS, in conducting surveys of ridership,
taking ridership head counts, and summarizing rider characteristics.

Contractor shall collect and record all data needed for YARTS to complete the
annual Transit Database Report.

19. TERMINATION FOR DEFAULT. All the terms, conditions, and
covenants of this Agreement are considered material. In the event Contractor
breaches or defaults in the performance of any such terms, conditions, or
covenants, YARTS shall give Contractor ten (10) days written notice either by
mail or by personal service setting forth such breach or default. If Contractor
fails, neglects, or refuses for a period of more than ten (10) days thereafter to
remedy, make good, or perform such breach or default, then YARTS, without
further notice, may cancel this Agreement.

In the event of termination of this Agreement as specified in Sections 16,
17, 19, or 21, YARTS shall have the right to take immediate possession of all
buses, equipment and facilities provided to Contractor by YARTS and the
facilities and equipment supplied by Contractor under the provisions of this
Agreement.

Contractor shall not be deemed in default of any of the provisions of this
Agreement in the event of interruption or diminution of service if the result of
earthquake, flood, strike, fire, riots, insurrections, or similar causes beyond the
reasonable control of Contractor and which renders performance impossible.
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20. CO-PARTNERSHIP DISCLAIMER. Itis mutually understood and
agreed that nothing in this Agreement is intended or shall be construed to create
or establish a partnership relationship or to create an agency or employer-
employee relationship between the parties.

21. EXCEPTION TO TERM OF AGREEMENT. YARTS may cancel the
Agreement at any time without cause or legal excuse by giving Contractor ninety
(90) days advance written notice by mail or personal service.

22. CONTRACT NON-ASSIGNABLE. This Agreement is non-
assignable by Contractor without the prior written consent of YARTS.

23. FAITHFUL PERFORMANCE. The faithful performance by
Contractor of each and every term, condition, and provision of this Agreement is
expressly made a condition precedent to the payment of any sums agreed herein
to be paid to Contractor by YARTS. Contractor shall post with YARTS a bond or
other financial instrument acceptable to YARTS in the amount of one hundred
thousand dollars and no/100ths dollars ($100,000) to secure said performance
prior to January 1, 2013, and thereafter during the full term of this Agreement.

24. VEHICLE WASHING AND CLEANING. Contractor shall be required
to provide the necessary manpower, equipment and supplies to thoroughly wash
and clean all vehicles. Contractor shall be required to thoroughly clean the
interior of each vehicle daily and to thoroughly wash the exterior of each vehicle
twice weekly. Buses must be washed immediately after rainy weather.

25. FARE COLLECTION AND DEPOSIT. All fare, pass and ticket
revenue collected shall remain the property of YARTS. Contractor shall collect
and deposit said revenue on a daily basis in a manner satisfactory to YARTS. It
shall be the responsibility of Contractor to assure that its bus driver employees
collect the proper ridership fare, pass, and ticket amounts from bus patrons.
Additionally Contractor shall maintain daily ridership logs for each bus used in a
manner satisfactory to YARTS. Contractor is required to reconcile all ridership
fare box revenue collections and pass sales on a daily basis. Contractor shall
remit fare box revenues to YARTS on a monthly basis within five (5) days of the
end of each month.

26. FINANCIAL REPORTING REQUIREMENTS. Contractor shall
establish and maintain full and complete books of account for the services
provided hereunder which are separate from its other operations. Such books of
account and accounting procedures shall be established using the accrual basis
of accounting as prescribed by the Uniform System of accounts and records, and
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shall be subject to approval, inspection, and audit by authorized employees and
agents of YARTS.

Contractor shall furnish to YARTS within thirty (30) days after the end of
each calendar quarter a quarterly report of operating revenues and expenses. At
the end of each quarter, Contractor shall submit to YARTS a statement of
revenues and expenses prepared by a certified public accountant. YARTS, at its
option, may require additional financial reports as necessary.

27. PAYMENTS TO BE MADE BY YARTS. In consideration of the
performance of the conditions set forth herein, YARTS agrees to pay Contractor
a base rate of $83.65 per vehicle service hour over the regular routes and areas
of operation specified in Exhibit A for YARTS-owned busses and $118.65 per
vehicle service hour for non YARTS-owned busses. Said rate per vehicle service
hour shall include all services provided by Contractor under this Agreement. A
vehicle service hour is defined in Section 6 herein. YARTS shall not be billed for
any hours other than vehicle service hours actually operated. The regularly
scheduled hours of transit service are specified in Exhibit A and said hours may
be expanded, modified or reduced by YARTS. Notwithstanding the foregoing, for
Contractor-provided busses on scheduled routes, there shall be a four hour per
day minimum. This is not applicable to periodic replacement of YARTS-owned
busses. Furthermore, the pricing structure for YARTS-owned busses is based
upon a minimum of 3.5 hours of service per operational bus per day. Runs may
be combined to meet this hours-per-bus minimum. Current Run 7 is not subject
to the minimum charge.

The vehicle service hour prices shall be adjusted annually after the first
year in an amount consistent with the Consumer Price Index for the San
Francisco Bay Area. The parties may renegotiate the vehicle service hour prices
in the event of a material change in circumstance, which may include, by way of
illustration, an increase or decrease in the level of service, or Contractor cost
Increases as a result of government mandate more than twenty percent (20%)
above the previous year. A request for an adjustment to vehicle service hour
prices shall not automatically bind YARTS.

Within thirty (30) days of invoice, YARTS shall reimburse Contractor for the
cost of fuel used on a monthly basis. Fuel-Use Reports, including a record of
fuel used per vehicle, for the prior month shall be submitted within ten (10) days
of the end of each month. YARTS shall have the right to audit fuel use and
invoicing and all bulk fuel purchase invoices shall be provided monthly.

Within ten (10) days following the end of each month of operation,
Contractor shall furnish YARTS with a report of operating mileage, vehicle
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service hours, and service interruptions required by Section 20 hereof.

Payments to Contractor shall be made for each such monthly period based upon
said report of vehicle service hours, within thirty (30) days following submission
of appropriate invoices and records, subject to certification by YARTS’ authorized
representative that all of the conditions of this Agreement have been complied
with by Contractor.

In the event of termination, YARTS shall only be obligated to pay
Contractor for services rendered prior to the effective date of termination.

If the initial term of this Agreement expires, but is extended on a month-to-
month basis, then the payments under this section shall be at the same rate as
herein specified, as such rates have been adjusted.

28. DISADVANTAGED BUSINESS ENTERPRISE (“DBE”). ltis the
policy of the Department of Transportation (“DOT”) that DBEs as defined in 49
C.F.R. 8§ 26.5 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or part with federal funds under this
Agreement. Consequently the DBE requirements of 49 C.F.R. Part 26 apply to
this Agreement.

Contractor agrees to ensure that DBESs, as defined in 49 C.F.R. § 26.5,
have the maximum opportunity to participate in the performance of contracts and
subcontracts financed in whole or in part with Federal funds provided under this
Agreement. In this regard Contractor and any sub-contractors shall take all
necessary and reasonable steps in accordance with 49 C.F.R. Part 26 to ensure
that DBEs have the maximum opportunity to compete for and perform contracts.
Contractor shall not discriminate on the basis of race, creed, color, national
origin, age, sexual orientation, or sex in the award and performance of DOT-
assisted contracts.

29. EQUAL EMPLOYMENT OPPORTUNITY (“EEQ”)/GENERAL
REQUIREMENTS. In connection with the execution of this contract, Contractor
shall not discriminate against any employee or applicant for employment
because of race, religion, color, sex, sexual orientation, age or national origin.
Contractor shall take affirmative action to ensure that applicants are employed,
and that employees are treated during employment, without regard to their race,
color, religion, sex, sexual orientation, age, or national origin. Such action shall
include, but not be limited to, employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship.
Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

13



Contractor is required to submit and obtain federal government approval of
its EEO program. That EEO program approved by the federal government is
incorporated by reference and made part of the Agreement. Failure by
Contractor to carry out the terms of that EEO program shall be treated as a
violation of the Agreement. Upon notification to Contractor of its failure to carry
out the approved EEO program, YARTS may impose such remedies as it
considers appropriate, including termination of this Agreement.

30. ENVIRONMENT. Contractor shall comply with all applicable
standards, orders, or requirements issued under Section 306 of the Clean Air Act
(42 U.S.C. 8 7401, et. seq.), Section 508 of the Clean Water Act (33 U.S.C. §
1251, et. seq.), Executive Order 11738, and Environmental Protection Agency
(“EPA”) regulations (40 C.F.R. Part 15), which prohibit the use under non-exempt
federal contracts, grants, or loans of facilities included on the EPA List of
Violating Facilities. Contractor shall report violations to FTA and to the USEPA
Assistant Administrator for Enforcement (EN-329).

31. NONDISCRIMINATION POLICY. During the performance of this
Agreement, Contractor, for itself, its assignees, and successors in interest,
agrees as follows:

A. Compliance with Federal Regulations: As required by 49
U.S.C. 8 5332; by Title VI of the Civil Rights Act of 1964, as amended and as
applied to DOT-assisted programs through 49 C.F.R. Part 21; by 42 U.S.C. §
2000d, and by DOT regulations, Contractor agrees to comply with all
requirements imposed by or issued pursuant to the above regulations so that no
person in the United States will be excluded from participation in, be denied the
benefits of, or otherwise be subjected to discrimination on the basis of race,
color, national origin, creed, sex, or age in any program or activity (particularly in
the level and quality of transportation services and transportation-related
benefits) for which Contractor or YARTS receives federal assistance from the
DOT or FTA. All of the above-cited regulations, as they may be amended from
time to time, as well as YARTS’ certifications and assurances attached hereto as
Exhibit E, are incorporated herein by reference and made a part of this
Agreement.

B. Compliance with State Regulations: During the performance
of this Agreement, Contractor shall not unlawfully discriminate, harass, or allow
harassment against any employee or applicant for employment because of sex,
race, color, ancestry, religious creed, national origin, physical ability (including
HIV and AIDS), medical condition, age, marital status, denial of family care leave,
or denial of pregnancy leave. Contractor shall insure that the evaluation and
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treatment of employees and applicants for employment are free from such
discrimination and harassment. Contractor shall comply with the provisions of
the Fair Employment and Housing Act (Government Code 8§ 12900, et. seq.) and
the applicable regulations promulgated thereunder (California Code of
Regulations, Title 2, § 7285.0, et. seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code §
12990, set forth in Chapter 5 of Division 4 of Title 2 of the California Code of
Regulations are incorporated into this contract by reference and made a part
hereof as if set forth in full. Contractor shall give written notice of its obligations
under this clause to labor organizations with which it has a collective bargaining
or other agreement.

C.  Application to Subcontractors: In all solicitations either by
competitive bidding or negotiations made by Contractor for work to be performed
under a subcontract, including procurement of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by Contractor of
Contractor’s obligations under this Agreement and the above provisions relative
to nondiscrimination. Contractor shall include the above nondiscrimination and
compliance provisions of this Agreement in all subcontracts.

D. Information and Reports: Contractor shall provide all
information and reports required by the regulations or directives issued pursuant
thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by YARTS or the FTA, as
appropriate, and shall set forth what efforts it has made to obtain the information.

E. Sanctions for Noncompliance: In the event of Contractor’s
noncompliance with the nondiscrimination provisions of this Agreement, YARTS
shall impose such sanctions as it, the DOT, or the FTA may determine to be
appropriate, including, but not limited to:

I Withholding of payments to Contractor under the
contract until Contractor complies; and/or

. Cancellation, termination or suspension of the contract,
in whole or in part.

F. Incorporation of Provisions: Contractor shall include the
provisions of paragraphs A through E in every subcontract, including
procurement of materials and leases of equipment, unless exempt by the
regulations or directives issued pursuant thereto. Contractor shall take such
action with respect to any subcontract or procurement as YARTS, the DOT, or
the FTA may direct as a means of enforcing such provisions, including sanctions
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for noncompliance, provided, however, that, in the event Contractor becomes
involved in or is threatened with litigation with a subcontractor or supplier as a
result of such direction, Contractor may request the services of YARTS or the
Attorney General in such litigation to protect the interests of the United States.

32. LABOR PROVISIONS. In accordance with Section 102 of the
Contract Work Hours and Safety Standards Act, as amended (40 U.S.C. § 3701,
et. seq.), Contractor agrees and assures that, the wages of every mechanic and
laborer will be computed on the basis of a standard work week of 40 hours and
that each worker will be compensated for work exceeding the standard work
week at a rate of not less than 1.5 times the basic rate of pay for all hours worked
in excess of 40 hours in the work week. Contractor agrees that determinations
pertaining to these requirements will be made in accordance with applicable U.S.
Department of Labor (“DOL”) regulations.

33. PROHIBITED INTEREST. No official, officer, or employee or
YARTS during his or her tenure or one (1) year thereafter shall have any interest,
direct or indirect, in this Agreement or the proceeds thereof.

34. INTEREST OF MEMBERS OF, OR DELEGATES TO, CONGRESS.
In accordance with 18 U.S.C. § 431, no member of, or delegate to, the Congress
of the United States shall be admitted to a share or part of this Agreement or to
any benefit arising therefrom.

35. DEBARRED BIDDERS. Contractor, including any of its officers or
holders of a controlling interest, is obligated to inform YARTS whether or not it is
or has been on any debarred bidders’ list maintained by the United States
Government. Should Contractor be included on such a list during the
performance of this project, it shall promptly so inform YARTS. Contractor shall
not award a contract of any amount to any party included in said debarred
bidders list.

36. CARGO PREFERENCE. Contractor shall abide by 46 U.S.C. §
55301, et. seq., and 46 C.F.R. Part 381 which imposes cargo preference
requirements on shipments of foreign-made goods.

37. FEDERAL GRANT CONDITIONS. This Agreement is subject to a
financial assistance agreement with the United States DOT and FTA. YARTS
and Contractor agree to comply with all terms and conditions respectively
required of them by reason of that contract. If FTA requires any change to this
Agreement to comply with its requirements, both parties agree to amend this
Contract as required by FTA. If such changes cause an increase or decrease in
the work to be performed by Contractor or in the time for such performance, then
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the compensation to be paid to the Contractor and time of performance shall be
equitably adjusted.

38. NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD
PARTIES. Contractor agrees that, absent the federal government’s express
written consent, the federal government shall not be subject to any obligations or
liabilities to Contractor in connection with the performance of the requirements of
this Agreement.

39. FALSE OR FRAUDULENT STATEMENTS OR CLAIMS.
Contractor recognizes that the requirements of the Program Fraud Civil
Remedies Act of 1986, as amended, apply to its actions pertaining to this
Agreement. Accordingly, the Contractor certifies or affirms the truthfulness and
accuracy of any statement it has made, it makes, or it may make pertaining to the
actions covered by this Agreement. In addition to other penalties that may be
applicable, Contractor also acknowledges that if it makes a false, fictitious, or
fraudulent claim, statement, submission, or certification, the federal government
reserves the right to impose the penalties of the Program Fraud Civil Remedies
Act of 1986, as amended, on Contractor to the extent it deems appropriate.

40. REPORTING, RECORD RETENTION, AND ACCESS. Ata
minimum, Contractor agrees to provide to FTA those reports required by DOT’s
grant management rules and any other reports the federal government may
require.

Contractor agrees that, during the course of the project and for three (3)
years thereatfter, it will maintain intact and readily accessible all data, documents,
reports, records, contracts, and supporting materials relating to this Agreement
as the federal government may require.

Upon request, Contractor agrees to permit the Secretary of Transportation
and the Comptroller General of the United States, or their authorized
representatives, to inspect all materials, payrolls, and other data, and to audit the
books, records, and accounts of Contractor and its subcontractors pertaining to
this Agreement. In accordance with 49 U.S.C. § 5325(a), Contractor agrees to
require each subcontractor whose contract award is not based on competitive
bidding procedures as defined by the Secretary of Transportation to permit the
Secretary of Transportation and Comptroller General of the United States, or
their duly authorized representatives, to inspect all work, materials, payrolls and
other data and records involving that contract and to audit the books, records,
and accounts involving that contract as it affects this Agreement.
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41. AIR QUALITY. Contractor agrees to comply with all applicable
standards, orders, or regulations issued pursuant to the Clean Air Act, as
amended, 42 U.S.C. § 7401, et. seq.). Contractor agrees to comply with
applicable requirements of EPA regulations 40 C.F.R. Part 51.390 and 40 C.F.R.
Part 93. To support the requisite air quality conformity finding for this project,
Contractor agrees to implement each air quality mitigation and control measure
incorporated in the project. Contractor agrees that any project identified in an
applicable State Implementation Plan (SIP) as a Transportation Control Measure
will be wholly consistent with the description of the design concept and scope of
the project described in the SIP.

Contractor agrees to report and require each subcontractor at any tier to
report any violation of these requirements resulting from any project
implementation activity of subcontractor or itself to FTA and the appropriate EPA
regional office.

42. CLEAN WATER. Contractor agrees to comply with all applicable
standards, orders, or regulations issued pursuant to the Federal Water Pollution
Control Act, as amended (33 U.S.C. 8§ 1251, et. seq.). Contractor agrees to
report and require each subcontractor at any tier to report any violation of these
requirements resulting from any project implementation activity of a
subcontractor or itself to FTA and the appropriate EPA regional office.

43. ALCOHOL AND DRUG ABUSE. To the extent Contractor or any
subcontractor at any tier, or their employees, perform a safety-sensitive function
under this Agreement, Contractor shall comply with, and assures the compliance
of each affected subcontractor at any tier and their employees, with 49 U.S.C. §
5331 and 49 C.F.R. Part 655 and YARTS policy as currently constituted or
amended..

44. ACCESS REQUIREMENTS FOR PERSONS WITH DISABILITIES.
Contractor agrees to comply with all applicable requirements of the ADA (42
U.S.C. § 12101, et. seq.), Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. §794), 49 U.S.C. 85301(d), and all regulations promulgated
to implement the ADA and Section 504 of the Rehabilitation Act of 1973, as
amended.

45. CHARTER SERVICE OPERATIONS. Contractor agrees that while
performing work in connection with this Agreement it will not engage in charter
service operations, except as permitted by 49 U.S.C. 85323(d), 49 C.F.R. Part
604, and any amendments thereto that may be issued. Any applicable charter
service agreement required by these regulations is incorporated by reference
and made part of this Agreement.
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46. SCHOOL BUS OPERATIONS. Contractor agrees that neither it nor
any subcontractor performing work in connection with this Agreement will engage
in school bus operations for the transportation of students or school personnel
exclusively in competition with private school bus operators, except as permitted
by 49 U.S.C. 85323(f), 49 C.F.R. Part 605, and any amendments thereto that
may be issued. Any applicable school bus agreement required by these
regulations is incorporated by reference and made part of this Agreement.

47. BUY AMERICA. Contractor agrees to comply with Section 165 of
the Surface Transportation Assistance Act of 1982, as amended (49 C.F.R. Part
661), any amendments thereto, and any implementing guidance issued by FTA.

48. ELY AMERICA. Contractor agrees to comply with 49 U.S.C. 40118
(the “Fly America” Act) in accordance with the General Services Administration’s
regulations at 41 C.F.R. Part 301-10, which provides that recipients and
subrecipients of Federal funds and their contractors are required to use U.S. flag
air carriers for U.S. government-financed international air travel and
transportation of their personal effects or property, to the extent such service is
available, unless travel by foreign air carrier is a matter of necessity. Contractor
shall submit, if a foreign air carrier was used, an appropriate certification or
memorandum adequately explaining why service by a U.S. flag air carrier was
not available or why it was necessary to use a foreign air carrier and shall, in any
event, provide a certificate of compliance with the Fly America requirements.
Contractor agrees to include the requirements of this section in all subcontracts
that may involve international air transportation.

49. ENERGY CONSERVATION. Contractor agrees to comply with
mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act.

50. RECOVERED MATERIALS. Contractor agrees to comply with all
the requirements of Section 6002 of the Solid Waste Disposal Act, as amended
by the Resource Conservation and Recovery Act (RCRA), as amended (42
U.S.C. 6962), and Executive Order 12873 as they apply to the procurement of
the items designated in Subpart B of 40 C.F.R. Part 247.

51. EEDERAL CHANGES. Contractor shall at all times comply with all
applicable FTA regulations, policies, procedures and directives as they may be
amended or promulgated from time to time during the term of this Agreement.
Contractor’s failure to comply shall constitute a material breach of this
Agreement.
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52. PRIVACY ACT. Contractor agrees to comply with, and assures the
compliance of its employees with, the information restrictions and other
applicable requirements of the Privacy Act of 1974 (5 U.S.C. § 552a). Among
other things, Contractor agrees to obtain the express consent of the Federal
Government before Contractor or its employees operate a system of records on
behalf of the Federal Government. Contractor understands that the requirements
of the Privacy Act, including the civil and criminal penalties for violation of that
Act, apply to those individuals involved, and that failure to comply with the terms
of the Privacy Act may result in termination of the underlying contract.

Contractor also agrees to include these requirements in each subcontract
to administer any system of records on behalf of the Federal Government
financed in whole or in part with federal assistance provided by FTA.

53. INCORPORATION OF FTA TERMS. The preceding provisions
include, in part, certain standard terms and conditions required by DOT, whether
or not expressly set forth in the preceding contract provisions. All contractual
provisions required by DOT, as set forth in DOT/FTA Master Agreement (FTA
MAS) dated October 1, 2011, and any update thereto, are hereby incorporated
by reference. Anything to the contrary herein notwithstanding, all FTA mandated
terms shall be deemed to control in the event of a conflict with the provisions in
this Agreement. Contractor shall not perform any act, fail to perform any act, or
refuse to comply with any YARTS requests which would cause YARTS to be in
violation of the FTA terms and conditions.

54. NOTICES. Any and all notices required to be given under the
provisions of this Agreement shall be given in writing and delivered personally or
by depositing in the United States mail, postage paid and addressed as follows:

To YARTS: To Contractor:
Transit Manager VIA Adventures, Inc.
Yosemite Area Regional 300 Grogan Avenue
Transportation System Merced, CA 95341

369 W. 18" Street
Merced, CA 95340

With Copy to:

Executive Director

Merced County Association of Governments
369 W. 18" Street

Merced, CA 95340
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With Copy to:

Robert T. Haden, Professional Corporation
2241 N Street
Merced, CA 95340

55. MEDIATION. Any party hereto may request mediation of any
dispute arising out of any of the terms, provisions, or conditions of this
Agreement. The mediation shall be non-binding and shall be held in San
Francisco, California, before a mediator selected through ADR Services, Inc.
(“ADR Services”) at 50 Fremont Street, Suite 2110, San Francisco, California.

The mediation shall be commenced by any party making a written demand
for mediation to the administrator of ADR Services and serving the demand on
the opposing party. Within fifteen (15) days of such demand, the parties shall
mutually select a mediator through ADR Services. If the parties are unable to
agree on a mediator, the administrator of ADR Services shall select an
independent mediator.

The parties to the mediation shall equally share the costs of the mediation.
Participation in this mediation shall not adversely affect any right or legal remedy
the parties hereto may otherwise have. California Evidence Code § 1119
through 8 1128 shall apply to the mediation, and discovery shall be conducted
pursuant to the Civil Discovery Act.

56. WAIVER. Neither the failure to exercise nor any delay on the part of
YARTS in exercising any right, power, or privilege under this Agreement shall
constitute a waiver of any such right, power, or privilege, nor shall any single or
partial exercise of any such right, power, or privilege preclude any further
exercise thereof or the exercise of any other rights, powers, or privileges.

57. LOBBYING. Contractor certifies that:

(1) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.
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(2) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for making lobby contracts to an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,”
in accordance with its instructions [as amended by “Government wide Guidance
for New Restrictions on Lobbying,” 61 Fed.Reg. 1413 (1/19/96). Note:
Language in paragraph (2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C.
1601, et seq.)].

(83) The undersigned shall require that the language of this
certification be included in the award documents for all sub-awards at all tiers
(including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. §1352 (as amended by the Lobbying
Disclosure Act of 1995). Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

YARTS: CONTRACTOR:
YOSEMITE AREA REGIONAL VIA ADVENTURES, INC.
TRANSPORTATION SERVICES
By: By:
MARJIE KIRN, CURTIS RIGGS
Interim Executive Director President
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HIGHWAY 140 ROUTE

BN Summer 2012

Effective May 14 - Sept 30, 2012

Runs #1 & #7 do not operate on Weekends or holidays.

To YOSEMITE

To expedite boarding, please have exact change

Run Run Run Run Run un Run Run
Stop Location 1 2 2a___ 3 3a_ 4 5 6 -
5, Merced Airport 6:45am 8:45am 10:20 4:30pm 2
% U.C. Merced 5:00pm o
i Merced College 5:10pm g
& Merced Mall/Target 5:20pm =
£ M Street (PG&E) 5:22pm B
8 Merced Transpo 6:00am 7:00am 9:00am 10:45am 5:40pm °_°
h: Merced AMTRAK 6:10am 7:10am 9:15am | 11:00am | 5:30pm ©
g Courthouse (M Street) 5:33pm U__
Catheys Valley 5:28am | 5:58am 6:40am 7:40am S0D SoD 6:10pm g
@ Midtown Mariposa 5:45am 6:15am 7:00am 7:57am 9:00am 10:02am 11:47am 6:27pm o
‘:E.. Roadside Rest 5:47am 6:17am 7:02am 7:59am 9:02am 10:04am 11:49am 6:29pm g
E Mariposa Park & Ride 5;50am 6:20am 7:05am 8:02am 9:05am 10:07am 11:52am 6:32pm -:-;
5 KOA SOD S0D 7:18am 8:15am 9:18am 10:20am 12:05pm 6:45pm (=]
8 [ Midpines Park & Ride | 6:04am | _6:34am SOD SOD SOD S0D S0D <
T Midpines Post Office 6:06am 6:36am 7:21am 8:18am 9:21am 10:23am SOD 6:48pm c
= Yosemite Bug Resort SOD SOD 7:25am 8:22am 9:25am 10:27am 12:10pm 6:52pm g
Cedar Lodge 6:36am 7:06am 7:54am 8:51am 9:54am 10:56am 12:3%pm 7:21pm E
E NPS Maintenance 6:41am 7:11am 7:58am 8:55am 9:58am 11:00am 7:25pm LO—
& Barium Mine Road 6:44am 7:14am 8:01am 8:58am 10:01am 11:03am 7:28pm ‘E
o El Portal Post Office 6:47am 7:17am 8:04am 9:01am 10:04am 11:06am 7:31pm ;
Yosemite View Lodge 6:51am 7:21am 8:07am 9:04am 10:07am 11:09am 12:45pm 7:34pm ‘o'
@ Curry Village 7:32am | 8:02am 8:40am 9:37am 10:40am 11:42am S0D 8:07pm =
E Ahwahnee Hotel 7:37am | 8:07am 8:45am 9:42am 10:45am 11:47am SOD 8:12pm o
§ Valley Visitors Center 7:27am 7:57am 8:50am 9:47am 10:50am 11:52am SOD 8:17pm L
> Yosemite Lodge 7:42am 8:12am 8:55am 9:52am 10:55am 11:57am 1:25pm 8:22pm
From YOSEMITE SOD = Stop On Demand
Run Run Run Run Run Run Run Run Run
Stop Location 7* 8 8a 9 10 11 11a 12 14
2 Curry Village 9:32am 3:15pm 3:40pm 4:15pm 4:45pm 5:15pm 5:45pm 8:07pm
E Ahwahnee Hotel 9:37am 3:20pm 3:45pm 4:20pm 4:50pm 5:20pm 5:50pm 8:12pm
§ Valley Visitors Center 9:42am 3:25pm 3:50pm 4:25pm 4:55pm 5:25pm 5:55pm 8:17pm
> Yosemite Lodge 10:00am 3:30pm 4:00pm 4:30pm 5:00pm 5:30pm 6:00pm 8:35pm
Yosemite View Lodge 10:25am 3:55pm 4:25pm 4:55pm 5:25pm 5:55pm 6:25pm 9:00pm
g El Portal Post Office 10:28am 3:58pm 4:28pm 4:58pm 5:28pm 5:58pm 6:28pm 9:03pm
L Barium Mine Road 10:30am 4:00pm 4:30pm 5:00pm 5:30pm 6:00pm 6:30pm 9:05pm
o NPS Maintenance 10:32am 4:02pm 4:32pm 5:02pm 5:32pm 6:02pm 6:32pm 9:07pm
Cedar Lodge P 10:35am 4:05pm 4:35pm 5:05pm 5:35pm 6:05pm 6:35pm 9:10pm
g Yosemite Bug Resort 6:20am | 11:07am 4:37pm 5:07pm 5:37pm 6:07pm 6:37pm 7:07pm 9:42pm
%_ Midpines Post Office 6:23am | 11:09am 4:39pm SOD 5:39pm 6:08pm 6:39pm 7:09pm 9:44pm
b=l Midpines Park & Ride 6:24am SOD SOD SOD SOD S0D SOD SoD SoD
% KOA 6:25am | 11:12am 4:42pm 5:12pm 5:42pm 6:12pm 6:42pm 7:12pm 9:47pm
§ Mariposa Park & Ride 6:41am | 11:28am 4:58pm 5:28pm 5:58pm 6:28pm 6:58pm 7:28pm 10:03pm
= Roadside Rest 6:38am | 11:25am 4:55pm 5:25pm 5:55pm 6:25pm 6:55pm 7:25pm 10:00pm
= Midtown Mariposa 6:44am | 11:31am 5:01pm 5:31pm 6:01pm 6:31pm 7:01pm 7:31pm 10:06pm
- Catheys Valley 6:57am | 11:45am 5:45pm 6:15pm 6:45pm 7:45pm 10:20pm
% Merced AMTRAK SOD 12:17pm 6:17pm 6:47pm 7:17pm 8:17pm 10:52pm
> Merced Transpo 7:36am | 12:27pm 6:27pm 6:57pm 7:27pm 8:27pm 11:02pm
2 Merced College 7:48am | SOD soD
ﬁ Merced Mall/Target SOD S0D
2 M Street (PG&E) SOD SOD SOD
§ Courthouse (M St.) 7:42am SOD SOD
‘%7 U.C. Merced 7:58am
Merced Airport SOD SO0D S0D SOD SOD S0D SOD




L$(s9) | z18(8%) | zIS(89) | 81$ (€19) | ST (81%)
L$ (s9) 98 | 98 (%) | TIS$(8%) | 8IS (E1S)
c1s(89) | 98 (v$) «18 | 9$(¥$) | TI$(8%)
z1$(89) | 9% (v9) #1$ 98 (b$) | TI$(8%)
8IS (€18) | 18 (8%) | 9$ (%) | 95 (¥9) 9% (v$)
$T$ (819) | 8IS (€18) | TI$(8) | TI$(89) | 9$(¥$)

J4ym 1nq ‘aar1q ppno) nog

joa13 sapu “1a8unok 10 g1 ‘PIIYD 2UO ‘12321] INPE OB YIIM

"s10p1A01d JISUBRI} AJIDI2JUT YILM SUOTIO2UUOD
Jo9W 0} I9PIO Ul ¢ uny uo Surpieoq Luold 2412021 padIafy] 10] punoq siafuassed

*($) Te[[op () 1S2IB3U 21j} 0] PAPUNOI ‘J[BY-IUO SO SIONIN ABM-OU() 'UOIIEIO]
swes 2y} 0} Jururnel pue Suraes] (§Sn) dinpunol aie (,, 1daoxa) pejsI| sale]

*21e1 s1yj Joj AJ1jenb “19p[o Jo g9 “s1o1uss pue 198unox 10 s189£ 71 USIP[IYD)
*() sisayjuaied ur pajesipul aue paddesipuey pue ‘SIOTUDS ‘UIP[IYD JOF SR

*$39) )3 apn[oul JIWASO X 0} SIe) [[V
saae]

*S[1BIOp 10} 121UBY) J0NSIA AS[[BA 1SS0 A 3] JO SIOPUSA 133011 YUM YISYD 3583
“Iowruns o) Fuunp Ajunoy) OUOA PUB SOYET YIOWMERIA] 0} S[OARI) OS[E STV A *HLON

[897-6L£-60T7  [eMod [d 93pOT MIIA IS0 X

LLLL-T¥L-60T  esoduey uuj s JoUIA
101U2))

96¥7-996-60T  esoduely  I0YSIA Ajuno)) esoduely

102279967607  sourdpin SNWISOX VO
61L7-996-607  ‘esodue]y muq 18ing Addey
vPEr-996-607  eSOdLIEIN uuy poywo))
T19T-6L£-60T  Temod 1d o8poT 1epaD
£575-996-607  seurdpiy SuIqe)) yea1)) Ieog

[1LE-€TL-60T ~ POOIGJN  UU[ dN[BA 1S3 S BOLIAUIY

SIOPUIA JaYO1) SULMOJ[O] Y} WIOX) 10 SIIALID ST W 0.1} I[YB[IBAR 218 S}I9NILL

10T ‘€1 ACIA — 110T ‘01 3dag 2And3yyq
AMPAYDS Op1 "AMH -TI/1 107 SuradS/IuIp /e

WO 2NWISOADS LUV A JB SN [IBWIS JO GHE 1% €S E-CTL-60T 18 Sul[ JUIUWOD
INo [[80 95BD]J “AMOUY 0] JuBM am ‘STYV A Ulim swajqoid aouarradxa nok jj

(1290]) 6856-88€-607 10 (9914-[101) L8LT-686-LL8"]
:[[e2 2seald ‘S IV A INOQE WO)RWLIOJII J.IOUI 10,]

"CEFL-996-607 [[80 “1suel], Ajuno)) esodLBjA] INOQR UOTJRULIOJUL 10,]

W00 SN2 IPJIAUT MMM HISIA 10 UOTIBWLIOJUT 210w 1] £18¢-672 (602) 118D
‘paoIaA] Jo A310 Ay Ul Sng SYL,, Ym suonoauuod sapiaold STHVA

‘UOIJRULIOJUT [RUOIHPPE
pue s201d 103 JPALID INOA )M JOOUD 9SBO[J "O[(B[[BAR 2IE S3SSEJ JI)NIUI0))

‘SpuedaaMm I0

SABPIIOY U0 PaoIalA D[ 10 282]100) paoioy Je dojs jou s30p SIYVA (A siuapisaid
‘Repyurg Sury] Iaym UIey ‘sieaX moN ‘seunsuy) ‘Sulaigsyuey], ‘Ae(g s, UeloloA)
sAepIjoy Jo spuayaam oN "AJuo Aepli] ySnolyl Aepuoy] 91eiado pad ur usoys suny

dois SV A Yoea 8 sdojs Jey) a[nys 221J 3y} Surpnjour ‘A9j[eA 91WISO X SPISUL
SIN0} PUB S2[NNYS 1B 2SO X 3} [IIM SUOHIIUUOD JUSIUSAUOD Sapiacid STUVA

‘uorieoo] dojs ay3 je Sunrem st 1o3uassed
B uaym YO JoBuassed £q pajsonbar uaym Ajuo sdojs sng :puemaq uo doyg = qOS

“In220 Aew sKe[ap pajoadxaun jng ‘aunyedap sjeolpul
UMOUS SOUILT, "3NP2LDS UC UMOYS I} PUOASQ SINUTLI G JO WNWIUIW B }IEM 958a]

uoneuLIOU] JIPNY Jueyiodury

L4

IMUISOL 01 NISUDLL I1jgng
WapsAS uoynL0dsuv.Ly [PUOI3IY VLY IPUMISO [

Ld




HIGHWAY 140 Effective Sept. 10, 2011 - May 13, 2012
B Fall/Winter/Spring - 2011-2012 s

_ NOTE: RUNS IN RED Do Not Operate Weekends Or Holidays _
To YOSEMITE To expedite boarding, please have exact change
Run Run Run Run Run Run
Stop Location 1 2 3 4 5 [
Merced Airport 6:45am 10:20am 4:30pm ~
Ey U.C. Merced ; 5:00pm e
§ Merced College 5:10pm g
2 Merced MallTarget 5:20pm -4
£ M Street (PG&E) 5:22pm b
< Merced Transpo 7:00am | 10:45am | 1:220PM | 5:40pm &
g Merced AMTRAK 7:10am 11:00am 1:30PM 5:30pm %
g Courthouse (M Street) 5:33pm o
Catheys Valley 7:40am | 11:30am | 2:00PM | 6:10pm ")
- Midtown Mariposa 5:45am | 6:15am 7:57am 11:47am | 2:17PM 6:27pm E
'E Roadside Rest 5:47am | 6:17am 7:59am 11:4%9am | 2:19PM 6:29pm g
5 Park and Ride 5:50am | 6:20am | 8:02am | 11:52am | 2:22PM | 6:32pm -
= KOA SoD SOD | 8:15am | 12:05pm | 2:35PM | 6:45pm 2
§ Midpines Park & Ride 6:04am | 6:34am SOD SOD SOD '2
g Midpines Post Office 6:06am | 6:36am 8:18am | : 2:38PM 6:48pm g
Yosemite Bug Resort SOD SOD 8:22am 12:10pm 2:42PM 6:52pm =
Cedar Lodge 6:36am | 7:06am 8:51am 12:39pm | 3:11PM E
5 NPS Maintenance 8:41am | 7:11am | 8:55am “'6_'
& Barium Mine Road 6:44am | 7:14am 8:58am c
] El Portal Post Office 6:47am | 7:17am 9:01am E
Yosemite View Lodge 6:51am | 7:21am 9:04am 12:45pm | 3:17PM Q
P Curry Village 7:32am | 8:02am 9:37am SOD 3:50PM %
E Ahwahnee Hotel 7:37am | 8:07am | 9:42am SOD 3:55PM 2
& Valley Visitors Center | 7:27am | 7:57am | 9:47am | SOD | 4:00PM
> Yosemite Lodge 7:42am | 8:12am 9:52am 1:25PM 4:.05PM
e
From YOSEMITE SOD = Stop on Demand
[ Run Run Run Run Run Run
Stop Location 7* 8 9 10 1 12 -
@ Curry Village 9:32am 3:30pm 4:25pm 4:55pm 5:45pm o
E Ahwahnee Hotel 9:37am 3:35pm 4:30pm 5:00pm 5:50pm %
g Valley Visitors Center 9:42am 3:40pm 4:35pm 5:05pm 5:55pm -5
> Yosemite Lodge 10:00am | 3:45pm 4:40pm 5:10pm 6:00pm a—
Yosemite View Lodge 10:25am | 4:10pm 5:05pm 5:35pm 6:25pm %
@ El Portal Post Office 10:28am | 4:13pm 5:08pm 5:38pm 6:28pm ﬁ
£ Barium Mine Road 10:30am | 4:15pm 5:10pm 5:40pm 6:30pm g
m NPS Maintenance 10:32am 4:17pm 5:12pm 5:42pm 6:32pm m®
Cedar Lodge 10:35am | 4:20pm | 515pm | 5:45pm | 6:35pm pon
o Yosemite Bug Resort 6:20am | 11:07am | 4:52pm 547pm | 617pm | 7:07pm §
& Midpines Past Office 6:23am | 11:09am sop 5:49pm 6:19pm 7:09pm @
& Midpines Park & Ride 6:24am SO0D SOoD SOD SOD SoD -
§ KOA 6:25am | 11:12am | 4:57pm 5:52pm 6:22pm 7:12pm g')
g Park and Ride 6:41am | 11:28am | 5:13pm 6:08pm 6:38pm 7:28pm 5
g Roadside Rest 6:38am | 11:25am 5:10pm 6:05pm 6:35pm 7:25pm ‘ﬂ:-}
Midtown Mariposa 6:44am | 11:31am | 5:16pm 6:11pm 6:41pm 7:31pm o]
Catheys Valley 6:57am | 11:45am | 5:30pm 6:55pm 7:45pm "3
i;’ Merced AMTRAK sop 12:17pm | 6:02pm 7:27pm 8:17pm h—4
2z Merced Transpo 7:36am | 12:27pm | 6:12pm 7:37pm | 8:27pm E
:’>,- Merced College 7:48am SOoD &
= Merced Mall/Target S0D @
= M Street (PGAE) sop | sop 2
3 Courthouse (M St.) 7:42am sop
% U.C. Merced 7:58am
Merced Airport SOD S0D SOD SOD SOD
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HIGHWAY 120E/395 ROUTE

Effective June — September 2012

Summer 2012 - june and September: Weekends Only / July and August: Daily

To

Tuolumne Meadows Only — Daily July & August ONLY

YARTS BUS STOP Yosemite Rietarn To From To From To From
Mammoth Mountain Inn 8:00 AM 8:51 PM | 9:00 AM 6:16 PM
Mammoth | Juniper Springs Summit 8:15 AM 8:36 PM | 9:15 AM 6:01 PM
Mammoth Lakes Park & Ride
Lakes Old Mammoth Rd. at Tavern | 8:17 AM 8:33PM | 9:17 AM 5:58 PM
Rd.
Shilo Inn 8:30 AM 8:30PM | 9:20 AM 5:55 PM
June Lake Ski Area . 8:00PM | 9:50 AM 5:25 PM
June Parking Lot G
Lake Rush Creek Trailhead 9:05 AM 7:55PM | 9:55 AM 5:20 PM
Parking Lot )
Lee Lake View Lodge 9:30 AM 7:30PM | 1020 AM | 12:15PM | 1:18PM | 2:58PM | 3:18PM | 4:55 PM
Vini Mono Basin Visitor Center 9:27 AM T:27PM | 10:17 AM | 12:12PM | 1:15PM | 2:55PM | 3:15PM | 4:52 PM
Nang Tioga Mobil Gas Mart 9:40 AM 7:22PM | 10:30 AM | 12:07PM | 1:28PM | 2:50PM | 3:28PM | 4:47 PM
Tuolumne Meadows Store 10:15AM | 6:50PM | 11:05AM | 11:35AM | 2:03PM | 2:18 PM | 4:03PM | 4:15PM
. Tuolumne Meadows Visitor Ctr. | 10:20 AM | 6:45PM | 11:10 AM | 11:30 AM | 2:08PM | 2:13PM | 408 PM | 4:10 PM
Yosemite White Wolf Lodge 11:00 AM | 6:00 PM
National
Park Crane Flat Gas Station 11:30 AM | 5:30 PM
Yosemite Valley Visitor Center | 12:05 PM 5:00 PM
F ares Kind of | Mammoth June Lee Tuolumne White Crane Yosemite
Ticket Lakes Lake Vining Meadows Wolf Flat Valley
All fares to Yosemite Rm‘md (33) $7) ($10) (313) (517) (520)
include gate fees Mammoth trip $5 510 315 $20 $25 $30
Lakes One way (52) ($4) (35) (87) (39) (510)
Fares for children, seniors $3 85 £8 $10 $13 $15
and handicapped are Round ($3) ($3) $7 (510) (513) ($17)
indicated in parenthesis ( June trip $5 $5 $10 815 $20 $25
). Fares include gate fees Lake —— ($2) (52) ($4) ($5) $7) $9)
into Yosemite. Child is $3 $3 §5 $8 $10 $13
defined as 12 or younger, Round ($7) (83) (33) C) ($10) (513)
seniors as 62 or older. Lee trip $10 $5 $5 $10 $15 $20
Viniug (84) ($2) ($2) (54) (35) (57
With each paid adult, one Cngspay $5 $3 $3 $5 $8 $10
child rides free. Round | ($10) R ($3) (53) 7 (510)
B et Tuolumne trip $15 $10 $5 $5 $10 $15
urchase tickets
directly fi MBS s || D) (84) (52) (82) (54) (85)
irectly irom your 58 $5 $3 $3 $5 $8
driver. Round | ($13) ($10) ($7) ($3) ($3) ($7)
tri 1 ‘
Call: White Wolf |——— ::7(; ?sss) ;;E; (:z) ¥5 210
($2) ($4)
1-877-989-2787 Orevay | 510 $8 $5 $3 $3 $5
For More Round (317) (%13) (510) 7 (83) ($3)
Information Crane trip 825 $20 815 $10 $5 $5
e omeway | BF (87) (83) (84) ($2) ($2)
$13 $10 58 $5 $3 $3
mR l S Round (520) ($17) (813) (310) 87 ($3)
Yosemite trip $30 $25 $20 §15 $10 $5
Valey | ey | B10) (89) 87 ($5) ($4) ($2)
§15 $13 $10 §8 $5 $3




EXHIBIT B

Non-Performance Penalties

On-Time Service;

The fixed route system as a whole shall operate on time at least 98% of
the time. On time shall mean no minutes early and no more than

15 minutes late on any run. Monthly computation of the on-time
requirement shall be based on a comparison of the number of runs that
operate on time to the number of runs found to be not on time during any
calendar month. Contractor will be considered on time if lateness is due to
traffic delays, accidents, or wheelchair boardings, heavy passenger
boarding, installing snow chains or heavy commuter pass sales, provided
Contractor documents each and every delay by Route number, time of day
and reason of delay. All runs shall be operated in accordance with the
transit schedules issued by YARTS.

Non-Performance Penalty:

A monthly penalty of $100 may be charged for each run not operated on
time below the required 98% standard.

Missed Runs:

Missed runs may be operational or mechanical. Operational missed runs
include, but are not limited to, driver absence or dispatch error, and
mechanical missed runs are those caused by mechanical failure.
Extraordinary circumstances of weather or road hazards/closures or traffic
conditions do not constitute a missed run. A missed run is further defined
as the failure of a bus to arrive at its first departure point for the day within
fifteen minutes of the scheduled time as a result of operational or
mechanical failure.

Non-Performance Penalty:

Contractor shall be allowed three mechanical missed runs per month
without penalty. Mechanical missed runs in excess of three and
operational missed runs shall result in a $500 penalty imposed for each
such missed run which shall be deducted from that month’s contractor
invoice.

Bus Washing, Cleaning and Repair:



Interior/exterior cleanliness and proper maintenance of the buses operated
for YARTS by Contractor is an important consideration of this contract.

The interior of each bus shall be cleaned thoroughly each day. The
cleaning shall include vacuuming/sweeping the floors, mopping the floors
as necessary, cleaning all seats, wheelchair tie-downs and lift station,
step-wells, driver’'s compartment and window surfaces. Restrooms must
look and smell clean.

The exterior of the buses must be washed thoroughly at least once per
week. No fuel overflow/spillage shall be visible on the exterior of any in-
service bus. Such spillage will be considered a failure of inspection.

Additionally, Contractor shall repair broken or damaged interior amenities
within 30 days of their notice by Contractor or from inspection. If repair is
not possible, this item must be noted on the monthly report for that month.

Inspections will be done each month by YARTS management staff and by
“‘mystery riders.” Timing of the inspections will not be pre-announced and
will be at the convenience of YARTS.

Non-Performance Penalty:

A penalty of $500 will be assessed for each inspection failure.
Trained Drivers:

Each driver employed to provide the YARTS service shall be thoroughly
trained, per Sections 12(e) and (f) of this Agreement, before operating any
YARTS buses.

Non-Performance Penalty:

Any untrained driver found operating any YARTS transit service without
complete knowledge of the service he/she is performing will be deemed a
missed run and Contractor will be assessed the missed-run penalty
described in Item 2 above.



MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY

FROM: DICK WHITTINGTON, TRANSIT MANAGER

RE: YARTS TREASURER AND CONTROLLER APPOINTMENT

The MCAG Joint Powers Authority is in the process of bringing their financial management in-
house. Where it was previously handled by the County of Merced, it is now under the
management of the Chief Financial Officer (CFO) for MCAG.

In contracting with MCAG to provide “transit service management and marketing, financial and
grant administration and transportation planning services”, per the Agreement for Services,
YARTS has accepted MCAG’s financial relationship with Merced County.

As demonstrated in Items 8 and 9 (pages 13 and 14) of the YARTS Joint Powers Agreement
(attached) it provides for the YARTS Board to appoint the Treasurer and the Controller. The
change toward an in-house CFO by MCAG prompted staff to inform the Board of the change
and give the Board an opportunity to comment and ask questions as appropriate.

REQUESTED ACTION

For discussion and comment only.

Attachment: Pages 13 and 14 of the YARTS JPA Agreement



8. TREASURER
8.A. Treasurer of the Authority shall be the Treasurer appointed by the Board.
8.B. The Treasurer shall:
8.B.1. Recéive and rebeipt all money of the Authority and place it in
the treasury of the Authority to the credit of the Authority.
8.B.2. Be responsible upon the Treasurer's official bond for the
safekeeping and disbursement of all Authority money held by the Treasurer.
8.B.3. Pay any sums due from the Authority, from the Authority's funds
held by the Treasurer or any portion thereof, upon warrants of the Controller designated herein.
8.B.4. Verify and report to the Authority in writing, as soon as possible
after the first of July, October, January, and April of each year, the amounts of monies the
Treasurer holds for the Authority, the amount of re(_:eipts since the Treasurer's last report, and
any interest accrued to those ﬁnds.
8.B.5. The Authority shall reimburse the Treasurer for the cost of services
provided by the Treasurer to the Authority upon an at-cost basis.
9. CONTROLLER
9.A. Controller of the Authority shall be the Controller appointed by the Board.
9.B. The Controller shall draw warrants to pay demands against the Authority
when the demands have been approved by the Chair and the Authority's Executive Director. The
Vice Chair of fhé Board may be substituted in the absence or vacancy of either the Chair or the
Executive Director. The Controller shall be responsible on the Controller's official bond for the
Controller's approval of disbursements of the Authority money.
9.C. The Controller shall keep and maintain records and books of account on the

basis of generally accepted accounting practices. The books of account shall include records of
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assets, liabilities, and contributions made by each Party to this JPA.

9.D. The Controller shall make available all the financial records of the Authority
to a certified public accountant or public accountant contracted by the Authority to make an
annual audit of the abcounts and records of the Authority. The minimuﬁ requirements of the
audit shall be those prescribed by the State Controller for special districts under section 26909 of
the California Government Code and shall conform to generally accepted auditing standards.

9.E. The Authority shall reimburse the Controller for the cost of services
provided by the Controller to the Authority upon an at-cost basis.

10.  BOND REQUIREMENTS

The Executive Director and such other persons employed by the Authority as may be
designated by the Board shall file with the Authority an official fidelity bond, at the Authority's
expense, in a penal sum determined by the Board as security for the safekeeping of the
Authority's property entrusted to the employee.

11.  PARTIES' LIABILITY

The debts, liabilities and obligations of the Authority shall not be debts, liabilities or
obligations of the Parties either singly or collectively.

12. WITHDRAWAL OF A PARTY

12.A. Withdrawal. Provided t.hat there has been a resolution with the Authority
of any current or previously outstanding obligation (financial or otherwise) of the Party in
question, a Party to this JPA may, at any time, withdraw from the Authority, following 180 days'
notice to the Authority and all other members of the Authority, by resolution of intent to
withdraw adopted by the governing board of the withdrawing Party. Unless the withdrawing
Party and the Authority specifically mutually agree to the contrary, a withdrawing Party shall

have no right to, or interest in, any of the assets of the Authority.

123523-1
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ITEMS8

MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: FARE BOXES AND CREDIT CARD USE

With the purchase of the electronic fare boxes and the benefits of improved money handling
procedures and data collection, it was also a goal to be able to offer the use of credit and debit
cards for the purchase of tickets, as a convenience to the customers.

In our original conversations with Genfare, the fare box manufacturer, there were discussions of
wanting to use the plastic cards for payment and, at that time, it was an option. Between the
times we first talked with Genfare and when we recently started the process to procure the new
fare boxes, the credit card industry had changed the procedures for processing the cards and
Genfare was no longer able to provide those services.

PCI DDS

The Payment Card Industry Data Security Standard (PCI DDS) is a set of requirements designed
to ensure that all companies, including YARTS, that process, store or transmit credit card
information maintain a secure environment. The major credit card brands (Visa, MasterCard,
Am. Express, Discover and JCB) created the PCI Security Standards Council, an independent
body, to set the standards for the safe transactions. The credit card companies, however, enforce
compliance.

Financial institutions and other contractors process the credit card transactions for the credit card
companies. Those institutions specify which equipment vendors can use to connect with them.
There is not a common method for that communication to take place among the processors.

The processors make their money by charging the vendors, like YARTS, a transaction fee. The
credit card companies make their money also by charging the vendors processing fees. The
amount of those fees varies according to; the individual credit card company, the type of card
(cash back, points benefits like miles), the quality of the card (ranging from regular to platinum)
and debit vs. credit, to name a few of the qualifications. There is an additional charge if the sale
is handled through a web site, like www.YARTS.com.

Between the time of this writing and the time of your Board meeting, staff will be meeting with
representatives of card processors to learn more about how the system can work for YARTS and


http://www.yarts.com/

what kind of expense we might anticipate for the services. From what we have learned so far,
they could be significant.

There are also considerations of the equipment that will be necessary to accept credit card
payments. Since there is currently no standardization among the processors, the processors each
offer only a narrow list of equipment providers that “their” vendors can choose from. The cost
of the equipment seems to vary widely as well.

Staff is on a steep learning curve at this time, but hopes to be able to share more precise detail by
the time of your meeting.

REQUESTED ACTION

For information and discussion only.



ITEM9

MEMORANDUM

DATE: JANUARY 4, 2013

TO: YARTS JOINT POWERS AUTHORITY
FROM: DICK WHITTINGTON, TRANSIT MANAGER
RE: FARE STRUCTURE EVALUATION

At your last meeting, you directed staff to bring forward a proposal for fare increases for your
discussion at the January Board meeting. The conversation leading to an evaluation of the
current fare structure is called out in the Short Range Transit Plan approved by the Board in
2011.

Since your last meeting, and in the process of moving forward with approved projects, staff has
encountered two unexpected expenses that could be significant and should be a part of the
discussions of fares and budget: 1) the cost of accepting and processing fare boxes and 2) the
cost of ticket blanks for the electronic fare boxes.

Staff is trying to identify the approximate amount of expense of each item and the impact they
will have on the YARTS budget. Until such time as the costs are more accurately known, it
would seem premature to move forward with a fare structure discussion.

Staff proposes that this item be moved forward to the next regularly scheduled meeting of the
YARTS Board.

REQUESTED ACTION

For information and discussion only.
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