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Appendix B 
Public Outreach: A Summary of 

 Stakeholder Interviews and Public Workshops 
 
 
INTRODUCTION 

Public outreach was a critical part of this Short Range Transit Plan process. The project had an 
unusually large number of stakeholders and interests, making it essential to understand the 
myriad points of view about YARTS services, the role of transit in the region, and the overall 
setting and conditions for transit. 

A number of tasks were undertaken to ensure public outreach was extensive and appropriate: 

 A kick-off meeting was held with Merced County Association of Governments (MCAG) 
staff, YARTS staff and the Authority Advisory Committee (AAC) members. The AAC acted 
as the advisory board throughout the SRTP process. The kick-off meeting helped to 
shape the direction of the planning process, including further plans for outreach.  
 

 Onboard surveys were conducted to gather data and opinions from current YARTS riders 
 

 Public outreach workshops were held in various counties in the YARTS region 
 

 Stakeholder interviews were conducted.   
 

While a separate appendix summarizes survey results, this appendix provides a summary 
regarding the efforts and results of stakeholder interviews and public workshops.  

STAKEHOLDER INTERVIEWS 

A list of stakeholders was suggested through the RFP process and refined at the project kick-off 
meeting. LSC made an attempt to contact individuals from the recommended list of 
stakeholders up to three times by phone and/or email. While LSC was contracted to interview 
up to 10 individuals, total of 16 individuals were interviewed for the SRTP. The list of 
stakeholders contacted and interviewed is provided in Table B1. The roles or interest the 
organizations (and their representatives) play in the YARTS region are described below.  
 

Yosemite Conservancy: The Conservancy is the oldest coordinated fundraising organization 
in the country (1923). They have an annual budget of $12-$14 million, generated primarily 
through fund raising. The Conservancy’s cause is Visitor Enrichment. They provide 
publications, presentations, and volunteer staffing, among other endeavors. They are quite  
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involved in outreach, which makes them a natural partner for marketing efforts. They 
employ approximately 20 people year-round, and 50 in summer.  Adonia Ripple was 
interviewed by both LSC and Lost Arts Communication. 
 
Yosemite National Park Strategic Planning Division: This division is responsible for 
transportation planning and is the Park’s “Caretaker for YARTS”. Jim Donovan was 
interviewed. Mr. Donovan is a member of the AAC. 
 

Table B1: Stakeholders List for YARTS Short Range Transit Plan

Name Representing
Jim Donovan YNP Strategic Planning Division, Transportation Planner
Rosemary Smallcombe Mariposa County Supervisor
Stacy Coreless Mono County Supervisor
Candy O'Donel-Browne Mariposa Chamber, AAC chair (new)
Terry Selk and Laura Wattles Yosemite - Mariposa Tourism Bureau
Adonia Ripple Yosemite Conservancy 
Sandy Hogan YARTS AAC member (Mono County)
Vikkie Calderon and Cladia Arguelles Miller Fresno Yosemite International Airport
Karen Baker California Welcome Center, Merced
Lisa Mayo and Jen Lopez Tuolumne County Visitor Bureau
John Robertson Eastern Sierra Transit Authority (ESTA) Operations Mgr.
Karie Bently  ESTA Interim - Execu ve Director 
Mauricio Torres Merced The Bus

Name Representing
Bob Concienne VP of Operations, Aramark
Steve Patel Hoteliers/ Merced County
Layla Forstedt Fresno Conventions Visitor Bureau
Sean Williams Holiday Inn Express, Merced
Jeff Simpson Mono County Tourism
Lephan Quach

Greyhound Lines - Senior Manager, Intermodal 
Alliances

Kevin Shelton Yosemite Resorts
Tom Wheeler Madera County Supervisor
Darin McDaniel Merced County Supervisor
Michelle Miller Yosemite - Madera CVB
Alicia Embrey PAO Sequoia NF
Moses Stites Fresno Rural Transit
Rick Peterson  Amtrak Thruway Bus Opera ons

Note 1: Stakeholders were contacted by phone and/or email up to three times to request an interview.

Interviewed Stakeholders 

Contacted Stakeholders 1
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County Supervisors for Mariposa County and Mono County (Merced Supervisors did not 
participate): County supervisors are in touch with their constituents and understand their 
needs and concerns. Supervisors Rosemary Smallcombe and Stacy Coreless were 
interviewed. 
 
Mariposa Chamber: Offers insight into visitor activities and needs in this gateway 
community. Candy Browne-O’Donnel (also chair of the AAC) was interviewed. 
 
Yosemite - Mariposa Tourism Bureau: They actively promote YARTS through their Travel 
Trade Media. YARTS is always a part of their talking points in their promotions, 
international presentations, etc. They let people know YARTS is an option. Terry Selk and 
Laura Wattles were interviewed together by Lost Arts Communication, and Terry Selk was 
also interviewed by LSC. 
 
YARTS AAC Member representing Mono County:  Sandy Hogan, a long-time AAC member, 
was interviewed and represents the public-at-large in Mono County. 
 
Fresno Yosemite International Airport: This commercial airport offers the most direct 
public air access to the region. YARTS provides seasonal transit service to the airport. Vikkie 
Calderon and Cladia Arguelles Miller were interviewed. 
 
Merced Visitor Services, City of Merced: This organization has day-to-day interactions with 
visitors to the Yosemite Valley as well as for the expertise regarding YARTS, Greyhound, 
and the Merced transit service. Karen Baker was interviewed by Lost Arts Communications.  
 
Easter Sierra Transit Authority (ESTA): Provides regional transit as far north as Reno and as 
far south as Lancaster; is important as an intercity transit service, and connects with 
YARTS. ESTA’s interim Executive Director (Karie Bentley) was interviewed by LSC and the 
Operations Supervisor (John Robertson) was interviewed by Lost Arts Communication. 
Coordination of service between YARTS and ESTA is an important component to review as 
part of this SRTP. 
 
Merced “The Bus”: Provides regional transit in Merced County with connections to YARTS. 
Mauricio Torres was interviewed by Lost Arts Communications. 

 
STAKEHOLDER INTERVIEWS FOCUSING ON YARTS REGION AND SERVICE 
 
Interviews conducted by LSC Transportation Consultants, Inc. staff focused on stakeholders’ 
understanding of the current transit environment, their perspective on YARTS services, and 
their suggestions for service improvements. Findings from these interviews are summarized 
below. Note that these comments reflect the input provided by the stakeholders, and are not 
provided as the opinion of the Consultant Team or YARTS. 
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Review of the YARTS Mission Statement 
 
Stakeholders were provided with the YARTS Mission Statement and asked to comment on its 
current appropriateness and/or need for change. Stakeholders generally thought it was long, 
but appropriate. The last sentence of the statement which reads ”YARTS service is not intended 
to replace auto access or trans-Sierra travel, but is intended to provide a viable alternative that 
offers a positive experience, emphasizing comfort and convenience for riders while 
guaranteeing access to the Park“ was noted in particular. It reflects past concerns that YARTS 
could suppress people’s choice to use private automobiles, which some gateway community 
members feared. Current stakeholders agree is not a realistic concern, but believe the 
statement can assure people nonetheless. 
 
Transit Issues 
 

 Funding / Cost Issues 
o The biggest concern is sustainable long-term funding. While Dick Whittington 

managed to secure funding for 20 years, it’s always precarious living on grants 
year to year.  

o For ESTA, the administrative costs from Inyo County are a substantial burden. Is 
this also the case with Merced County for YARTS? Can YARTS stand alone?  

o Currently drivers are paid a lower wage during their wait times between runs. 
Due to the nature of the YARTS program, layovers can extend over seven hours. 
VIA wants to negotiate so they have higher wages during the layovers. Already 
the Mariposa to Valley route has the drivers behind the wheel for 8 hours.  

o Another big issue is replacing aging buses. The useful life is shorter than 10 years 
because of high mileage and road conditions. It’s probably closer to 8 years.  As 
vehicles owned by YARTS operate at a lower hourly cost than vehicles provided 
by VIA, this could have a substantial long-term impact on the ability to fund 
operations. Need to plan for this 
 

 Part of the challenge is that there used to be more lodging and camp sites available in 
the park. Now more people stay in gateway lodging and Airbnb. 
 

 Housing 
o There is a chronic housing shortage. As with the concessionaires, NPS is trying to 

figure out a way to deal with this. Do we move people to Mariposa and shuttle 
them in? 

o Mariposa County, like many other areas, has a housing shortage. We’re a 
tourism based economy. 500 to 600 residences have changed from long term 
housing to vacation rentals, exacerbating the housing issue. 
  

 Impacts of Growth in Tourism 
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o Huge issue, and YARTS can be part of the solution. NPS subsidizes employees, 
but Aramark does not. 

o Visitation to public lands grows and grows and grows. We will probably have 
another recession, which will have an impact, but even with a recession, 
visitation will be strong (it’s essentially free to visit public lands). Mammoth has 
been in the tourism business for a long time. Tuolumne is just transitioning from 
the extraction-based economy to tourism, and Madera County has great 
opportunity to become a tourist economy. YARTS can be a part of this. 

  
 The number of buses sitting in the valley is concerning. There are up to 12 buses sitting 

at the Yosemite Lodge parking lot. Most people are not interested in leaving the park 
between 11-2, so there is no need to run buses. Some are temporarily parking at the 
Half Dome former ice rink, but that may not be allowed by the park long term. Is there 
potential to move some of the buses to lodging outside of the park? What would be the 
mileage/time impacts?  
 

 An east side issue is the opening of Tioga Pass. It is opened at the Parks discretion, but it 
has wide-ranging impacts, including on YARTS services. The Park Superintendent says 
opening has to do with Tuolumne’s water supply to San Francisco, and securing that 
before the pass can be open (not exactly sure how it works). Maybe the pass could be 
opened just for YARTS buses? Or somehow YARTS could negotiate an earlier opening? 

 
 Recruiting drivers is a big issue—for ESTA, YARTS, The Bus. 

 
Goals for SRTP 
 

 The number one goal is sustainability. Make sure there is funding and support for the 
future, and hopefully it can continue to grow to meet increasing needs. #2 People in 
Bridgeport have expressed a desire to connect with YARTS, both for increased access to 
YNP and recreation to places enroute to the park. 
 

 Better service that is more practical. YARTS has many masters. Emphasis should be on 
higher frequency. Seems bad to have standees. There is a lot of talk of going to the Bay 
Area and other locations, but it seems the greatest demand is closer in.  
 

 Gain a sense of what is possible for an entity like YARTS. How can we expand the 
partnership with the Parks? What is possible given the changing dynamics? 

 
Visitor / Passenger Experience 
 

 Biggest Positive—the online digital ticketing system has been phenomenal. It provides a 
great convenience to passengers, particularly international passengers who are likely to 
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plan electronically. It also provides great data for knowing when and from where people 
are traveling.  
 

 Maybe create some sort of “fast pass” option for YARTS buses to bypass the entrance 
gate queues. 
 

 Biggest concern is customers, visitors or employees getting left behind because of 
capacity issues, especially for the last run of the day. This has happened in the past—or 
people are offered to ride without a seat, which is not safe or comfortable for a long 
trip. The potential for this increases during the peak season, but also during off season 
when there is unprecedented visitation or unexpected visitation.  

 
 Going cashless would help a lot, and the online ticketing has helped. YARTS has done a 

good job of improving fare technologies. They have worked with federal employees to 
accept their “charge cards” for commute subsidies. 
  

 Fresno is a 4 hour bus ride and 2 hour drive, so it’s hard to attract people to the service. 
Merced is more successful. 

 
 Given the reduced number of employees and their particular time constraints (early/late 

hours), it seems it would be better to focus the service on visitors rather than 
employees.  
 

 YARTS doesn’t work very well for many employees. At the Visitor Center, they would 
have to wait around for the bus for an hour, but they are tired and want to go home.  
 

 Not much done yet to package YARTS/lodging together, but there probably is an 
opportunity.  
 

 Strengths: Attractive alternative to a car, which is attractive to seniors in Mariposa; 
connections to Greyhound and Amtrak; good presence on social media.  
 

 YARTS drivers are more skilled at driving under adverse weather conditions than most 
private vehicle drivers—that’s an opportunity where YARTS can be part of the solution. 
 

 Expectations from employees are high, so they are easily frustrated with missed runs, 
delayed runs and breakdowns. The result is lower use of YARTS by employees, but this is 
coupled with lower staff levels. Staffing levels used to be 1,100 at peak summer time 
and 650 in winter. But the permanent staffing levels are down by about 300 staff.  
 

 The YARTS delays are not always YARTS fault. Selling tickets at lodging can slow down 
vehicles as drivers have to explain ticketing to passengers who often have a language 
barrier. 
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Coordination / Institutional Relationships 
 

 Even though Fresno is not part of the JPA, the Fresno COG has contributed funding and 
applied for grants for YARTS. Tuolumne pays nothing. The parks pay the full cost of the 
Hwy 120 service. But apparently Tuolumne will join the JPA.  
 

 One of our missions is to orient visitors as they arrive. If we could partner with YARTS to 
disseminate information to visitors, that would be great. We could provide basic FAQs 
when they make a reservation, and also provide an onboard informational video to help 
people be better prepared for experiencing the Park. 
 

 How do we build ownership of YARTS with the participating entities? Fresno quit 
supporting, which impacts YARTS. It improves the visitor experience if everyone is 
strategically working toward the same goals. With the leadership transition, this is the 
perfect time to establish that.  
 

 At the JPA meeting in April, service was reported as status quo. Called special meeting in 
May and said new contract was signed, but money would run out the second year. How 
did this happen? What was the process of discovering this and why was it a “surprise” to 
the JPA? Do we need to have a facilitated discussion (very open, no one being blamed) 
to address this? 
 

 Aramark contract signed 2 or 2 ½ years ago. Park administrative staff has been 
decreasing, and they have fallen behind on contract implementation. Aramark was 
supposed to provide shuttle buses into the park, but they only provide for their 
maintenance/teamster employees, not the Unite-Here union employees (hospitality). 
 

 The Mariposa Airport is doing well—offering parachuting and flying lessons. Still private, 
with no commercial flights, but there may be a possibility of car rentals for people who 
fly in. Is there any nexus that might benefit Mariposa/YARTS? 
 

 Better connections between YARTS and ESTA, and better marketing are needed. 
 

 Solidify relationships with Tuolumne. They’ve become very supportive.  
 
Equipment and Infrastructure 
 

 Bypass Lane – 
o Create a bypass lane at Tioga Pass -- Sometimes locals, pass holders, charters 

and others that should be able to go straight through have to wait there. 
o There was a pilot project where traffic was held and buses/employees were 

allowed to bypass the kiosk by taking Foresta Road. This encourages bus use. 
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 Bike Racks –  
o Passengers don’t want to lay their expensive bikes in the cargo hold. But to add 

racks put the buses over the length limit to cross the two bridges at the Ferguson 
slide, and so they couldn’t be used on Route 140.  

o Bike racks are not a high demand. In fact, Valley Shuttle is talking about 
removing them because they’re not used. Parks have talked about putting in 
bike rental stations, but concessionaires have first right of refusal and since they 
have a lucrative bike renting business with hundreds of bikes, they’re not likely 
to want to do that. 

o Bikes are a great way to get around the Valley. We have bikes in the Valley for 
employees. 
 

 Bus Types/Sizes –  
o The buses need to be versatile enough to serve all routes, so it’s not practical to 

have racks on buses.  
o Some people can’t handle the larger buses. Passengers try to sit close to the 

front. With the high-back seats, people can only see the passing scenery, and the 
roads are very curvy. Still need to accommodate luggage. Maybe have a mixed 
fleet? 

o Buses need to be replaced. 
o The AAC only recently became aware of the capital needs and how important 

that is to the service. 
 
Information and Communication 
 

 Recently flew from Los Angeles to Merced, and noticed YARTS served the airport. Had 
not realized until that moment that you could go from LAX to Merced to YARTS to 
Yosemite to Mammoth—all without a car. Need to let people know about that more. 
 

 In addition to the Gateway Partnerships, Mono, Mariposa, Merced and Tuolumne 
Counties collectively work to promote off season transportation. They have a $35,000 
annual YNP grant for an outreach plan. 
  

 Color-code the buses. On online maps, Fresno is yellow, Tuolumne is burgundy, etc. 
Would be nice if the buses could match. Not necessarily paint the whole bus, but put a 
visible logo or header on the buses. There can be as many as 17 YARTs buses at the 
visitor center.  
 

 The headers scroll through the destinations that will be served on the route, but it’s not 
quickly or easily discernable which route they are going.  
 

 Always can improve communication and awareness. Better coordination with the Parks 
and with the concessionaires. I personally experienced a disconnect when I used the 
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concessionaire’s service and asked about YARTS service, and the driver said he didn’t 
know anything about YARTS and it wasn’t his job to know about YARTS. That kind of 
attitude is detrimental to both services. Everybody working together can be a big 
benefit. 
 

 We should constantly tweak information to make it better. Staff does a good job of this. 
Would be great if we could have real time info. Cell phone issues are limiting, but what 
can we do to maximize communication? 
 

 More advertising, more brochures, bigger presence. 
 

 Partnership with lodging 
 

 Brochures are seldom available on the east side. YARTS has little presence in Bishop and 
Mammoth.  

 
Service Improvements 
 

 The bus stops in Midpines around 10 AM, which is perfect.  
 

 KOA (in Midpines) has a very nice bus stop. Previous owners (not most recent or 
current) were very active in encouraging campers to use YARTS so they could leave their 
campers behind. The new owners are remodeling as a “glamping” facility. YARTS should 
try to coordinate again.  
 

 YARTS is not the most convenient coming from the Bay Area. It is as efficient as it can be 
given the resources it has. That said, increased frequency would be a big benefit. 
 

 Not exclusively a YARTS issue, but there is a transportation gap between Oakhurst and 
Mariposa –to and from the 41 to 140 corridors. Also, the Fairgrounds three miles south 
of Mariposa host a lot of RVs. People would like to leave their RVs and autos behind, so 
it would be great to have some sort of shuttle to get them to the YARTS stop in 
Mariposa. 
 

 Biggest weakness: frequency, particularly to deal with capacity. And fear of leaving 
someone behind. 
 

 Zion provides an interesting example. They have the shuttle that provides access into 
the park, but also the collector bus into Springvale. Springvale pays nothing—the parks 
pay the whole amount. But Zion spends 80% of its money on transportation, which is 
unheard of in the parks. Yosemite spends 20%. They collect $30 gate fee. $5 goes to the 
Parks (for other parks which do not have gate fees), and $25 for Yosemite. $5 goes to 
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transportation, and $20 to Project Management Division. It’s stated that the money 
needs to be reinvested in the park. The Mariposa Grove Shuttle costs a lot!  
 

 Currently there are 12 runs in the 140 corridor; 12 in the 41 corridor, and 4 in Tuolumne, 
with a goal of 30 runs. There is interest in extending the 120 route. Maybe meet BART in 
Pleasanton (or further?) and ACE in Manteca. But of course this would be expensive. 
 

 Sync up better with visitor center hours. 
 

 Better connectivity – provide opportunities for people in SF Bay Area to arrive in 
Yosemite on YARTS:  
 

 Use of YARTS by employees—that could be improved. 
 

 YARTS could adjust pick up times to better align with ESTA connections in Mammoth 
Lakes. If the YARTS Park and Ride Stop pick up was 13 minutes later, at 8:30 instead of 
8:17, it would connect with Lone Pine to Reno Route to get riders from as far south as 
Lone Pine each morning. 
 

Other Miscellaneous Comments 
 

 YARTS staff does a great job with social media, budget. 
 

 The Yosemite - Mariposa Tourism Bureau is very much a proponent of YARTS and a very 
enthusiastic supporter. 
 

 117,000 passengers/year = just 2% of visitors. 10% on charter buses. 88% use private 
vehicles. YARTS is great, but its impact is relatively small. 
 

 Eliminating the Tuolumne Meadows route and going to the Valley should improve 
service. There is good usage, good reservation system. 

 
 Fares 

o There may be an opportunity to increase fares on tour buses or somehow work 
with the tour bus industry. Evaluate fares for various entrance fees (YARTS, tour 
buses, etc). How does this work? 

o The federal government used to provide $150/year for commuter subsidy, but 
now they require employees to actually use transit to receive the subsidy, and 
they pro-rate the subsidy if passengers skip and drive. It’s cumbersome and a 
deterrent to using transit.  

o A key question: Are there ways to induce the concessionaires to subsidize transit 
for their employees? Of course, the timeliness of park employees may be less 
critical than that of hospitality workers. 
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STAKEHOLDER INTERVIEWS FOCUSING ON MARKETING AND PARTNERSHIPS 
 
Interviews conducted by Lost Arts Communication, Inc. staff focused on stakeholders’ ideas for 
improving marketing efforts, as well as opportunities for improved coordination and outreach.  
Comments from interviews have been summarized by category, below.  
 
Visitor Experience 
 

 YARTS is definitely a factor in visitor enrichment and can be a huge part of the visitor’s 
first impressions. 

 If visitors remember YARTS, it is likely due to a bad experience (if it is a good experience 
it blends in and the visitor’s focus remains on the park). 

 The internal park shuttle is often over-crowded. 
 Several interviewees mentioned the concern of congestion and overuse, and some 

noted YARTS is a part of the solution.  
 YARTS does a great job of helping the community by getting people out of their cars 

when going to the Yosemite attractions. 
 Off-season visitation has grown, especially May and September 
 Several stakeholders mentioned the positive aspect of online reservations, also noting 

continued improvement. They also suggested a guaranteed seat would be very desirable 
for passengers.  

 YARTS may benefit from having operators participate in the Ambassadors1 program 
 Merced The Bus connections are reliable and mostly effective. There are not many 

complaints, if any, about connectivity between The Bus and YARTS 
 Visitors to Fresno (per a survey in September/off season): most are not going to parks, 

but expressed an interest in adding it to their trip. Of those who did go to parks, most 
common were groups of women over the age of 60.  

 The Yosemite Mariposa County Tourism Bureau translates its materials into German, 
Spanish, Mandarin, Japanese and Korean; translated YARTS materials could be very 
helpful in the Bureau’s outreach and sales efforts 

 The Route 120 YARTS route is the most direct route for international visitors who arrive 
via SFO 

 It seems as if local residents are taking YARTS more and more (would like to see the data 
on these trips) 

 The opportunities for YARTS are many; lots of interest both domestic and international 
in the convenience YARTS offers travelers who are planning to visit Yosemite 

 Free NPS days are hugely popular with Merced residents 
 Translating materials would be very helpful in marketing the benefits of YARTS with its 

partner agencies and bureaus 
 

                                                           
1 The Ambassadors Program is the National Park Service’s program to train individuals to serve as ambassadors for 
the Yosemite Valley. 
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Equipment and Infrastructure 
 

 A potential strategy for making a more positive experience might be to develop a single, 
large parking lot at one of the gateways (easier to promote to a wider range of people, 
but would likely result in some favoritism) 

 Bike racks:  
o Would be nice if there were racks or a solution to the concerns over bringing 

bikes and putting them in cargo hold under the seating area; this applies to both 
visitors and employees 

o Any way to accommodate a better bike solution? Understands the operational 
limitations 

 Could YARTS provide bike rental like you see in large cities?  Would this violate 
concession agreements? 

 Backpacking groups need a place to put luggage, so they can visit the park and hike.  
 Options for hikers to keep their stuff  
 Can the NPS provide some form of dedicated lane or priority service for YARTS (and 

other buses) to enter the park faster? 
 
Technological Improvements and Ideas 
 

 An NPS app is in development focusing on visitor orientation; YARTS needs to be part of 
the app  

 YARTS should add video capability to the buses, potential advertising revenue stream, 
but also educational 

 Video monitors onboard the buses would be helpful for a variety of reasons 
 Audio presentations or even guides on the buses might be helpful to visitor orientation 
 YARTS needs to be more aggressive about trying new technologies (Wi-Fi?) 
 Wi-Fi  

o Would be great if reliable; visitors want to share their experiences immediately 
on social media  

o Might appeal even more to European visitors who often have “lesser” plans than 
US citizens and their coverage is less reliable in the US 

 Visitors want to share their Yosemite experience on social media immediately 
 
Marketing Strategies 
 

 The Yosemite Conservancy might be open to offering naturalist volunteers to welcome 
and greet visitors as they de-board each bus; They could coordinate and target the 
passengers as they arrive to improve visitor orientation. 

 Something similar to “Travelstorys.com” might be applicable on YARTS buses for a 
similar automated visitor orientation/tour guide type service 

 Marketing materials need to be more hip and dynamic  
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 There is untapped potential for YARTS in Merced; marketing opportunities to grow the 
service and frequency; need to update and enhance the printed collateral and online 
marketing (YARTS brochures are not as effective as the brochures distributed to visitors 
at the Visit California center for the other attractions and activities in the Yosemite area)   

 YARTS needs to be part of the new Yosemite National Park mobile app that is being 
developed. 

 Several stakeholders noted that free NPS days have been a huge hit with the local 
market, but wondered if they could be offered during weekdays instead of the more 
popular weekends 

 Need to consider doing more active marketing  
o Signage in airport- Clear Channel Airports (an advertising vendor in the airport) 

might offer free or reduced signage as a PSA. 
o Video- consider producing videos and strong imagery that can easily be pushed 

through social media and the airport’s video wall (YouTube, Instagram, etc.)  
o Videos cannot be blatantly commercial as Clear Channel would not consider 

them a PSA. 
 Fresno Yosemite International Airport (FAT) has looked at Facebook advertising and 

believes there is an equally strong potential for Facebook advertising for YARTS 
through… 

o Searched keywords  
o Some strategically placed ads with key words  
o Geo-targeting  

 Several stakeholders mentioned the importance of translating materials (online and 
print) into various languages. One noted that “Starts with YARTS” doesn’t translate well. 
The Yosemite Mariposa County Tourism Bureau translates materials into German, 
French, Spanish, French Canadian, and Mandarin 

 Updated YARTS marketing materials would be nice, including enhanced website if 
feasible 

 Consider target market: 70% California visitors; of the remaining 30%, maybe half are 
from US west coast states, other half European: UK, Germany. What about the emerging 
middle class in China? Japan? Korea?  

 Need to update the YARTS Tagline. “Starts with YARTS” feels dated. 
 Signage for the entire system could be stronger  (i.e. less “transit” and more “tourism”) 
 FAT is nearing completion of its parking plan. Perhaps people could be encouraged 

through marketing to park at the airport and take the bus in for the day (just $8/day to 
park). Parking reaches capacity at holidays. 

 Better branding (not just an acronym)  
 Work with FAT area hotels; maybe a marketing approach that is more active  
 Alaska Airlines 

o Complimentary roundtrip tickets on YARTS – was a successful promotion 
o Free fare days are wonderful (perhaps not on holidays or weekends?) 

 Tourism bureaus are targeting shoulder seasons (April through October) 
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 There could be potential for a joint campaign between YARTS and the San Joaquin 
Amtrak group promoting the added-value of selecting lodging along Amtrak and YARTS 
routes, especially in the off-season 

o Target Bay Area residents and create more top-of-mind awareness 
o This idea has been recently recirculated among the various ad agencies 
o Need to streamline connectivity and frequency between trains and buses 
o At this point, it is in Amtrak’s hands 

 Obviously, the Yosemite Gateway Partners Group (and the subgroup of DMOs) would be 
very helpful for more research 

 YARTS used to place an ad in the Yosemite Mariposa County Tourism Bureau’s Vacation 
Planner and staff thinks that they should do so again (YARTS is represented in the 
Planner and all publications and online materials) 

 YARTS should develop a toolkit for hotels and lodging partners, maybe including a video 
with enticing visuals; need to easily educate visitors as to the benefits of taking YARTS 

 YARTS marketing needs to project a “non-transit” look and feel in order to reach its 
potential 

 Can YARTS get brochures (or more presence) at SFO, OAK, SAC, SJC, (even LAX and 
BUR)? 

 RV rallies are becoming more popular in Tuolumne and could be an untapped market 
for YARTS 

 “Think beyond the Park” 
 YARTS could add more information about ESTA with links, etc. to its digital marketing. 

 
Service Improvements 
 

 One stakeholder noted that connecting the gateway cities could be an effective way to 
grow service and increase the amount of time people spend in the area. Another noted 
a potential route connecting gateway cities could be beneficial in the long run and 
should be investigated if interest from the other cities 

 Impacts from future high-speed rail are too difficult to ascertain specifically at this point 
but she is hopeful that the service once launched will be popular and allow for more 
connectivity to Yosemite via YARTS. 

 Make YARTS operation feel more seamless  with air travel through FAT 
 If YARTS funding can grow, more equipment could be purchased and service could be 

offered more frequently—this would be a good improvement. 
 Peak season – there is not enough frequency or capacity on YARTS, especially on 

weekends (would require incremental funding streams) 
 YARTS should consider adding Savage’s Trading Post (run by Yosemite Resorts) as a stop; 

it is located 15-20 miles from Midpines 
 Include the Mariposa Fairgrounds into a route somehow for the RVs and 5th wheels that 

are always there; this would require working with the County; could YARTS do a 
circulating route here? 

 Would love to connect Sonora to Amtrak stations (used to have Greyhound) 
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 Would be interested in a “gateways route” connecting the gateways 
 There are five stops for YARTS in the eastern slope which is adequate and reasonable. 
 The YARTS service frequency in the eastern slope is also adequate, though schedule 

adjustments would benefit connections with some of the ESTA routes that hit the 
camping areas so those passengers could get picked up earlier in time to meet the 
YARTS buses to go Yosemite. 

 ESTA is looking at some possible additions to its northern routes which may have a 
positive impact on YARTS ridership. 

 
Other Miscellaneous Comments 
 

 Greyhound has not been as invested in promoting their Merced connecting service as 
they have been in the past. 

 FAT was not part of study in 2011. 
 Most park visitors are not “Casino people” so a joint marketing relationship with the 

casino may not be fruitful. 
 About once monthly, people inquire about options for rental cars/bus service through 

FAT. 
 FAT had record growth- 10% higher than last year in first quarter  
 The Conservancy sells YARTS as an “antidote” to the crowds and congestion 
 Yosemite Mariposa County Tourism Bureau’s blog posts often include information and 

links for YARTS; promote it every chance they get 
 The Tuolumne County / Tuolumne County Visitors Bureau strongly promotes and 

encourages the use of YARTS; includes YARTS in all press releases 
 ESTA cherishes its relationship with YARTS and they consider it to be a great 

partnership. ESTA will occasionally assist YARTS with maintenance and operational 
issues given the distance necessary for YARTS to travel to address such issues. 

 The Gateway groups have banner stands that they use at trade shows and other events 
to promote YARTS (funded and provided by the NPS) 

 Historically, there has been some opposition to YARTS in Oakhurst due to the belief that 
service would have visitors bypass local businesses, but that has changed. There may be 
some residual reluctance, but there is more support now. 

 The new Yosemite Superintendent is awesome and a breath of fresh air 
 Groveland is an interesting destination with the longest continuously operating saloon 

in California (the Iron Door Saloon) 
 It would be helpful for the Tuolumne County Visitors Bureau to get an understanding of 

how full the YARTS buses are 
 YARTS marketing and promotion in the Eastern Sierra is not very strong; if a larger 

investment were made, even more people would ride. 
 At a recent US Travel Bureau IPW national conference, attendees assumed that YARTS 

was a privately operated service, which may reflect national/international perceptions.  
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KEY FINDINGS FROM STAKEHOLDER INTERVIEWS 
 
The stakeholder responses were detailed and substantial, revealing the complexity of issues 
and concerns involved in YARTS and the SRTP process. The most constant themes revealed are 
highlighted below: 
 

 Stakeholders (and their constituents) are very supportive of YARTS and believe YARTS 
does an excellent job given the resources available.  

 Stakeholders expressed concern for developing stable funding while also expressing a 
desire for expanded service to meet the growing demand and increasing visitation.  

 There is a desire to expand transit to further markets (Stockton, SF Bay Area, etc.), but 
also a desire to better serve the existing market. Additionally, some stakeholders wish 
to explore the role YARTS (or public transit in general) might play in increased regional 
transit, such as between gateway communities.  

 Local issues affecting YARTS include housing shortages, a more dispersed visitor lodging 
(harder to serve), employee shortages (including drivers), and unpredictable travel 
conditions. 

 The role and funding responsibilities of various entities need to be explored and better 
defined. 

 Purchasing capital equipment is a big issue—both cost and size/type of vehicles.  
 Some feel the marketing is strong; others see room for improvement or increased 

opportunities for outreach.  
 Online reservations have been very successful, and opportunities for improving the 

process should continue to be explored. 
 
PUBLIC WORKSHOPS 
 
Public workshops were held early in the SRTP process to help guide the direction of the study 
and to give stakeholders and the public an opportunity to voice their ideas and concerns for 
transit. The purpose of the workshops was to… 
 

 Review purpose of a SRTP 
 Discuss factors impacting YARTS service and role over the next five years 
 Review YARTS history 
 Discuss key issues to be addressed in the study 
 Discuss potential improvements for consideration 
 Review the steps and schedule for the SRTP process.  

 
The kick-off meeting and three public workshops were held at the following location and dates: 
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1. YARTS Authority Advisory Committee (AAC) Meeting, MCAG Conference Room, Merced, 
March 9, 2018. The kick-off meeting was attended by Consultant staff, MCAG staff, 
YARTS Staff and members of the AAC.  

2. Merced Yosemite Gateway Partners Meeting, Yosemite Valley Lodge, April 14, 2018: the 
first and largest of the public outreach meetings, over 80 people attended.  

3. Yosemite Bug Hostel, Midpines, Mariposa County, May 2, 2018: attended by local 
business people, YARTS riders, and Mariposa County Transit staff.  

4. Local Transportation Commission Meeting, Town/County Conference Room, Minaret 
Village Mall, Mammoth Lakes, June 11, 2018. Attended by LTC members representing 
Mono County residents. 

 
SUMMARY OF INPUT FROM OUTREACH EVENTS 
 
Factors We Should Be Considering 
 

 Awareness of and confidence in the YARTS service 
 Demographics of younger visitors / Appeal of the service to younger visitors 
 Providing access to larger populations (urban centers) 
 Marketing to larger urban communities (Bay Area, LA) 
 Adapting to policy changes occurring within the park (changes in staff housing, 

employment, etc.) 
 Educating the public through community outreach and orientation 
 Starting seasonal service earlier in the year to encourage more ridership 
 Demographics of all visitors (i.e.: are we seeing more family visitation, more hikers)  
 Understanding why people AREN’T riding the bus vs. why they are 
 Using YARTS for intercept parking and to enhance shuttle service within the park 
 Ecological options- making YARTS more eco-friendly 
 Using smaller bus for lower ridership runs 
 Getting community support through town hall meetings 
 In natural disasters, buses do not run and there’s no way for lodges to find out.  
 If you take people to the park, you should find a means to bring them back in the event 

of a natural disaster or road closure.  
 YARTS should rethink their role in emergencies in the mountain communities. How can 

they help out first responders in evacuating areas?  
 Diverse visitation- visitors are getting younger and are relying on public transportation- 

don’t want the responsibility of or don’t need a car. Just need a way into and out of the 
park.  

 Electronic communication doesn’t work well in mountain communities.  
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Key Issues  

 Solving the “last-bus scenario” and providing options (what happens if someone misses 
the last bus?)   

 Full buses when reaching Mariposa- passengers left behind, especially frustrating for 
Lodges.  

 Increased ridership- is YARTS equipped to handle an influx or will more people get left 
behind? 

 Allowing pets (a lot of travelers come to Yosemite with their dogs) 
 Taking advantage of parking in El Portal and using YARTS 
 Linking YARTS with other mobility options 
 Rider experience and comfort (larger seats, snacks on buses, more leg-room, Wi-Fi on 

buses, domed windows, audio or video on buses giving informational narratives) 
 Partnerships with existing group activity –based groups (i.e.- NatureBridge, Yosemite 

Adventures, Balanced Rock) 
 Change the YARTS logo- it’s 10 years old- modernize our brand 
 Partner with local tour operators 
 Shuttle services within the park 
 More runs for hikers on 120E during the season 

 
Potential Improvements 
 

 Expansion of summer schedules 
 Expansion of off-season schedules 
 Possible new routes 
 Replacing the aging bus fleet 
 Bus stop improvements / change bus stop designs (lighting, automated schedules) / 

automated messaging at bus stops/ Lighting at bus stops.  
 Marketing improvements 
 Establishing long-term institutional framework for expanded service 
 New Groveland stop at the Ranger Station 
 Off season marketing so that the visitor experience is improved 
 Have YARTS “specials” in the off season to promote visitation 
 Multilingual advertising 
 Expanding the service for regular riders (Hwy 49 N/S corridor to Oakhurst/Coulterville) 
 Develop a YARTS app / Have a “live” app that tracks the bus 
 Adding stops (Mariposa Airport) 
 Make maps and printed materials more user-friendly 
 Need more of a partnership with lodging. Maybe motel cards or signage in all hotels? 

Right now only a few hotels have information. Need to increase locations of where 
information is available. 
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 Need a better method of communications bus information to guests and residents in 
Mariposa County. 

 Have back up buses for “last-bus” scenario 
 Drivers need to announce to passengers if they are the last bus that the passengers who 

take that bus will not have a way out of the park until the next day. Guests staying as 
local lodges sometimes get stranded in the park because they weren’t aware that buses 
weren’t operating after a certain time. 

 Scheduling with Amtrak/Greyhound. Last train gets to Merced from the Bay Area at 8:50 
PM. No bus to get residents and visitors to park after 6:00 PM Need a late bus for those 
people returning after the last bus. 

 There should be service on Highway 49 between Mariposa and Oakhurst. 
 YARTS needs to make better connections with shuttles inside of the park. Only stops at 

four of the locations that shuttles stop at. Pretty inconvenient.  
 YARTS should accommodate groups. Right now, YARTS won’t allow reservations for 

more than 20 people on each bus. Should be able to reserve an entire bus with one 
group. They would have more ridership if they allowed groups to “book” the bus.  

 Extended season in Mono County (May-October, even early November) 
 June Lake Loop- Is it worthwhile to continue serving a stop at the June Mountain Ski 

area with low ridership?  
 Mono Basin Visitor Center serves as the Lee Vining park and ride and that stop should 

not be eliminated 
 Negotiate with park service to get Tioga Road opened in the park when Caltrans opens 

Tioga Road outside of the park. This would allow YARTS to operate starting late April, 
early May. NPS should support this because they are paying for the service and should 
want maximum ridership on that corridor. 

 Put a stop on 158/395 at June Lake Loop and eliminate June Mountain Ski Area and 
Rush Creek trailhead. How would this be accomplished? (Caltrans, Mono County? 
YARTS?) 

 Consolidate stops for Lee Vining- eliminate Mono Basin Visitor Center and Lake View 
Lodge and make Tioga Mobil Gas Mart the Lee Vining stop.  

 Define who makes service decisions- who gets a say- Supervisors, staff, partners, 
community stakeholders? Not sure about who is involved in YARTS. Need a clear 
definition of the process. 

 What role does transportation commission play in YARTS? Should there be a contracted 
partnership with LTCs? 

 Fare increase to support service needs before service decreases.  
 YARTS is CRITICAL to summer tourism in the eastern Sierra and it must remain intact for 

visitors and residents. There are no other transportation options from Yosemite Valley 
to Mammoth Lakes, unless by private vehicle or charter bus. 

 
 


